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1.0 BACKGROUND: SETTING THE CONTEXT

Planning for the future is even

11 WHY PLAN? - THE IMPORTANCE OF et ;1;';;::’[":”2”;1’::;::
COMPREHENSIVE PLANNING climate change. If we have

learned anything, it’s to factor
The comprehensive planning process is an important step in envisioning and preparing for the it teuly global events and:their
future of Smithville. Comprehensive plans are the backbone of planning efforts that help local RS ANl oL
governments plan for the years to come. These plans illustrate a shared vision for a community's
growth and development by outlining challenges facing the community, identifying and analyzing

solutions, and providing guidance to local officials as they make decisions.

According to the American Planning Assaciation, the comprehensive planning process should “engage all

members of the community to create a more prosperous, convenient, equitable, healthy, and attractive place for present
and future generations.” Smithville's comprehensive planning process has sought out the support of the broader
community. This plan is intended to be a living document that will grow and develop with Smithville’s community.

Smithville's comprehensive planning process considers how to build the City’s future by implementing practical
planning initiatives to meet shared goals and aspirations. These efforts aim to increase the likelihood that this
plan will be implemented, as well as promote economic and community development to create a better,
more resilient future for the City.

The 2030 Comprehensive Plan for Smithville:

 Provides a roadmap to develop Smithville's future over the next 10 years by helping the
community to understand how changes might occur in Smithville and what can be done to plan
and preserve the community.

 Articulates community-driven goals, objectives, policies, actions, and standards that are
intended to guide the day-to-day decisions of Smithville’s elected officials and local government
staff over the next 10 years.

» Serves as a resource for all community stakeholders to better understand and prepare for the next
decade of the City of Smithville with the intention that this plan will grow and develop alongside
the community.

Sources:

« https://www.planning.org/sustainingplaces/compplanstandards/
« http://www.crcog.net/vertical/Sites/%7B6AD7E2DC-ECE4-41CD-B8ET-BAC6A6336348%70/uploads/Introduction_to_the_Comprehensive_Plan.pdf
« http://mrsc.org/getdoc/d7964de5-4821-4c4d-8284-488ec30f8605/Comprehensive-Planning.aspx

« http://www.sehinc.com/news/4-components-your-comprehensive-plan-needs-be-successful

futu [(Co2 iQ ]s&ﬂ City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020 5



1.2 VISION, STRATEGIC PILLARS AND GOALS

Smithville’s 2030 Community Vision and Strategic Action Plan were developed based on a The City of Smithville’s
2030 Comprehensive Plan is

built upon the community’s
November 2019. The process allowed community members to explore the future evolution of 2019 visioning and strategic

scenario-planning methodology invalving extensive community engagement from April to

the community around the two main themes of ‘Community Evolution’ and ‘Infrastructure planning process and is

. , . L , , , ) intended to guide decision-
Trajectory’ The resulting vision or ‘preferred future’ combined language reflecting the two

making looking out to 2030.

preferred scenarios ‘Your evolving oasis’ and ‘All that and a lake’ into a single statement
representing an updated vision for the community: ‘Smithville - A modern community oasis
designed for 2030

Strategic Pillars and Goals

The strategic pillars of Smithville’s Vision and Strategic Action Plan were developed at the reconvening of the Smithville
Think-Tank in November 2019. The pillars provide a framewaork to apply best practices to key areas of focus and represent
the major theme or topic areas that underpin the preferred future for the community. The strategic goals are structured
around these five key strategic pillars and are the fundamental building blocks for future actions that support the vision.

Diverse Housing and Neighborhood Options Strengthened Business and Economic Development
« Initiate the Comprehensive Planning process + Focus on technology and bioscience companies
« Facilitate the availability of more diverse housing options * Leverage off airport redevelopment
» Define and develop neighborhood nodes « Pursue tourism related business potential
* Preserve green space and rural feel » Create dedicated industrial zones

Retention of Small-Town Feel and Sense of Community:

* Create “Smithville Community Oasis” area
Diverse

 Utilize unigue signage and promotion Housing and

« Apply design that fosters a small-town feel Neig::’i‘;’r"‘:"d

« Embrace environmental practices

Continued Commitment to Education

+ Create educational cluster - Strengthened
« Forge strong partnership between School and City 5:’::;':::;": Bl::::::,:d
+ Create industry responsive educational pathways . . Development
+ Build a lifelong learning culture Smithville

A Modern Community
Oasis Designed for 2030

Enhanced Recreation and Connectivity

 Create a recreation and connectivity masterplan
+ Study community desires for recreation facilities
+ Build recreation as an economic driver S I
« Build regional trail connectivity Recreation Small Town Feel

ELL and Sense of
Connectivity Community

futu [(Co2 iQ ]s&n ot City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020 6



1.3 SMITHVILLE'S 2030 COMPREHENSIVE PLANNING PROCESS

Smithville's comprehensive planning process began in January 2020, building upon the vigorous Srmithville's comprehensive

visioning and strategic planning process in 2019. The strategic pillars and goals of the Vision planning process gives voice
to its community stakeholders

. L , ) ) and lays out a ten-year
represent the voice of Smithville community stakeholders. The comprehensive planning process implementation strategy

and Strategic Action Plan serve as the foundational elements of the comprehensive plan and

incorporates those voices into solid recommendations for land use and development and lays to make vision a reality.
out a ten-year implementation strategy that aims to evolve Smithville into its vision of being a
modern community oasis designed for 2030.

Section 1: Background: Setting the Context
« Vision, strategic pillars and goals
» About the comprehensive planning process
« Key strategies for innovation
* Public engagement process oo

Section 2: The People of Smithville - Current and Future

« Current snapshot
» 2030 projections

Section 3: Leveraging the Strategic Pillars
« Diverse housing and neighborhood options
» Strengthened business and economic development
« Retention of small-town feel and sense of community
» Enhanced recreation and connectivity
+ Continued commitment to education

Section 4: Smithville 2030 - Creating a modern community oasis
« Translating vision to planning
+ Creating a community oasis
+ Connecting the community-sacial infrastructure
« Building resilience and adaptability

Section 5: Planning for Future Land Use - shaping the community fabric

« Existing Land Use Patterns
» 2030 Future Land Uses

Section 6: Roadmap to the Future

* Where we live, work, and play Inopbammtation
* How we move-connectivity and multimodal transportation
» How we manage our resources: Sustainability and resource management

 Potential future policy developments

Section 7: Implementation Matrix and Summary
Section 8: Appendix A: Future Land Use Map
Section 9: Appendix B: Implementation action steps by Character Area
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14 KEY STRATEGIES FOR INNOVATION

At the outset of the comprehensive planning process, Planning Commission members expressed
a desire for a process that was very engaging with the community, and that would help the
community think big and explore bold steps and ideas.

Key Strategies for innovation for the comprehensive planning process included:

* Building the strategies from the Strategic Pillars identified in the visioning and strategic
planning work.

* Prioritizing visual communication and strategy in both process and planning documents to
increase community engagement and understanding.

 Leveraging both best practices from other communities and their planning processes.

Smithville’s 2030
Comprehensive Plan employed
innovative strategies to
maximize effective community
engagement and produce a
plan that is anchored in the
vision, while being practical
and implementable.

 Establishing Task Forces to work on defining and prioritizing actions. These were adapted to an online virtual format

due to the COVID-19 Pandemic, allowing engagement to progress.

» Focusing on testing bold steps and ideas to explore areas of significant appetite for change.

Task Force results to date

The Project Portal allowed
stakeholders to easily
participate and contribute
ideas and input into the
planning process.

s i e s st and Eoonooes Deve. T Ty p—
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/ bol  DATA INSICGHTS:
|:| |:| |:| + 3671 people took the detailed online survey as part of the comprehensive planning work.

[

Datalnsight » Over 100 people participated in the four Task Force groups that helped to identify and prioritize actions.

futu [(Co2 iQ ]s&ﬂ : City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020
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1.5 PUBLIC ENCAGEMENT PROCESS

A key element of the comprehensive planning process was its transparent and inclusive AtithiiEs onEn And

transparent approach to the

comprehensive planning
and strategic planning process, the public engagement of the comprehensive plan originated process has built a high
level of community trust

in the authenticity and
Smithville High School. Participants broke into five discussion groups around the Strategic relevance of the final plan.

community engagement. Built on the extensive community engagement of the 2019 visioning

with a project launch in January 2020. Approximately 30 people attended the launch held at

Action Plan’s strategic pillars and reported out how they thought strategic actions should

be applied to the comprehensive planning process. At the end of the launch, participants were
encouraged to sign up for strategic pillar Task Forces that would help to guide the upcoming
comprehensive planning process with citizen input.

To broaden the input on the comprehensive plan, a community survey was administered from February
through August 2020. The survey was responded to by 367 community members, and the results are
highlighted throughout this comprehensive plan document. Task Force members met virtually in July
and August to work on specific topics related to their strategic pillar. Additional input on community
topics was collected through Project Portal Discussion Boards and an Implementation Matrix survey.

Comprehensive Planning Process Launch
January 2020

Comprehensive Plan Community Survey
February - August 2020

Extensive community engagement

Task Force Focus Group Engagement also occurred during the visioning
July - September 2020 and strategic planning process

throughout 2019 which created the

context for the comprehensive planning.
Project Portal Discussion Board Engagement
August - September 2020

Additional engagement with
the community occurred Implement Matrix Surveys
through the City's social October 2020

media apps Facebook,
LinkedIn, and Nextdoor.

In March 2020, due to the COVID-19 pandemic,
the engagement process was redesigned
FifFl’il' Community and pivoted to virtual Task Forces and
resentation - . .
e 070 online s.urveys'. This allowed t.h(? planning
to continue, with robust public input.

2030
SMITHVILLE
COMPREHENSIVE
PLAN
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2.0 THE PEOPLE OF SMITHVILLE - Sl
CURRENT AND FUTURE thesixthfastestgrowingcity

in the State by the Kansas

The purpose of Section 2.0 is to highlight the community and population of Smithville and City Business Journal. This
growth will result in changed
land use and/or increased
section will explore key demographic considerations, population projections, employment density to accommodate
needs on many levels.

to suggest how the population and employment base may change in the next ten years. This

projections, and growth/change drivers that may impact the range of people expected to live and
wark in Smithville in 2030.

21 CURRENT SNAPSHOT - A SCHOOL-AGED FAMILY
RESIDENTIAL COMMUNITY

Residents age profile for Smithville, 2017
The City of Smithville is 1,600

experiencing growth and

1,400 1377
investment with top-rated 1,280
schools, friendly neighborhoods, 1200 1182
and many opportunities for 000
entertainment and relaxation.
Located near Smithville Lake 800 7
and along the Little Platte .
River, Smithville is a desired 465
destination for those who long 400 .
to live quietly with quick access oo I
to Kansas City and convenient

amenities. 0-9 10-19 20-29 30-39 40-49 50-59 60-69 70-79 80+
Years Years Years Years Years Years Years Years Years

1,51

A community with growing spaces, that is going places, the City of Smithville, Missouri is comfortably uncomplicated.
It is a desired destination for those who long to live quietly with quick access to convenient amenities. While it is
closely connected to the Kansas City metropolitan area, Smithville is serene and far from routine. Unassuming with
abundant areas of natural beauty, you can leave your mark here. Spread out and stretch your spaces in Smithville.”

- City of Smithville

bor  DATA INSIGHTS:

e 54% of Comprehensive Plan Community Survey respondents said they moved to Smithville because of the good school
districts and 52% because of the size of Smithville.

il

[

[

Datalnsight

*  74% of Comprehensive Plan Community Survey respondents anticipate living or working in Smithville for the next ten years.

future>1Q }s &= City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020 10



211 SMITHVILLE'S REGIONAL CONTEXT

The City of Smithville, Missouri, is part of the Clay and Platte counties located on the Kansas

Smithville’s geographic
proximity to Kansas City, the
metropolitan airport, Smithville
City Metropolitan Area’s northern edge. Smithville represents 4.4% of the Clay County Lake and agricultural lands

population and 0.5% of the total Kansas City MSA. Household incomes and home values in provide the City with unigue
combination of opportunities

Smithville are higher than the county and region. Smithville’s average household size is slightly i

larger than regional and national averages, likely due to the family-oriented community and high
performing school district.

Smithville Clay County MSA
Population 10,795 249,948 2,157,980
Households 3,773 99,524 863,629
Average Household Size 2.69 2.51 2.51
Median Age 40 38 38
% of population that are children 23.3% 23.9% 23.6%
% of population that are 65+ 14.2% 14.9% 15.5%
Median Household Income 587,826 $70,404 566,447
Median Home Value $222,510 $184,538 $196,166
Educational Attainment (Associate Degree or Higher) 44% 43% 46% '

Based on the 2020 available data. Source: MARC, ESRI, US Census (2019)

Mipm Ave

Regional Statistics

One of the most significant regional economic drivers is the Kansas City International Airport (MCI)

located 15 miles northwest of downtown Kansas City in Platte County. On November 7, 2017, Kansas : 9
City residents voted in favor of building a new single terminal at MCl, with the new terminal opening s inat smithville

by early 2023. It is anticipated that this will lead to significant growth in airport traffic thereby Rt
creating many new jobs and resulting in potentially significant regional population growth. L

e
M

e 0 &
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2.1.2 POPULATION AND KEY DEMOGRAPHIC INDICATORS W

Smithville has seen significant demographic shifts since its 2005 Comprehensive Plan. Over the growth comes demand
for housing and new

infrastructure. Decisions
10,000 residents. Smithville residents continue to become more educated, with an increase of about housing stock,
density as well as physical
infrastructure will directly

impact quality of life for
median household income in Smithville is almost $88,000 while the median household income community stakeholders

past 15 years, Smithville's population grew 78% across the city, with a population surpassing

13% of the adult population having some post-high school education. The median household
income in Smithville has grown by nearly $18,500 after adjusting for inflation. In fact, the

in the Kansas City metropolitan area is less than $65,000. These higher income levels help support
a healthy local housing market and provide stable disposable incomes for consumer spending.

Smithville’s Population and Key Demographic Indicators

10,795 3,773 2.69 40.2 $87,826 $222,510

Papulation Households Bua Siza Median Median Maedizr

Smithville’s Population by Generation
@ @ e & ®

'A 'Z 'M ')( .B .G

4.6% 23.9% 21.3% 23.49 21.5% 5.4%

Based on the 2020 available data. Source: ESRI Community Analyst (2019)

NS DATAINSIGHTS:

C/ »  Since the previous 2005 Comprehensive Plan, the median housing value in Smithville continues
|:| to be higher than Clay County and the MSA. Smithville’s median housing value has increased
nearly $72,000 when adjusting for inflation.

[

Datalnsight -  Since the previous 2005 Comprehensive Plan, Clay County and the State of Missouri have both
seen an increase in median housing value of approximately $50,000.

I
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21.3 CURRENT COMMUTING PATTERNS

Commuting patterns are an important factor in understanding how the local economy interfaces
with the local population. From 2015 to 2017, there was an increase both in people living and
warking in Smithville, as well as in people leaving Smithville to work elsewhere. 43% of
Community Comprehensive Plan Survey respondents cited convenience to Kansas City as

why they live or work in the Smithville area. At the same time, there were fewer people
commuting into Smithville and this suggests an appetite for creating more live and work
opportunities in the City.

Commuter Inflow/Outflow Analysis

rer

+

Commuting patterns provide
insight into the needs of
community stakeholders

and assists local government

with decisions around
resource allocation in the

areas of transportation
and infrastructure.

“Smithville is a great place to work and
I have enjoyed watching the progress on

Main Street.”

- Comprehensive Plan
Community Survey Respondent

=i
==
||
B
=i
[
==
||
e—}
[
=
]
-
L

Source: 2017 Inflow/Outflow Analysis: https://onthemap.ces.census.gov

b5y DATA INSIGHTS:

« In 2077, approximately 1,904 people worked within the city limits of Smithville. Of this population, 1,457 (77%) lived
outside the city and 447 (23%) were residents of the City.

il

[

I

Datalnsight work in another Town.

*  33% of the Comprehensive Plan Community Survey respondents work in Smithville, 29% work in Kansas City, and 12%

futu [(Co2 iQ ]s&n s City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020




214 COMMUNITY HOUSING PROFILE

Smithville celebrates the different types of homes and neighborhoods located throughout the
city. Housing types range from farmhouses on large parcels of land rooted in the agricultural
character of much of the area, to homes adjacent to Smithville’s historic downtown, to new

If Smithville is to support
the changing and expanding
needs of its community
members, the City will be

required to increase both

subdivisions scattered throughout the community. Notably, over 75% of Smithville's housing
capacity and types of housing

supply consists of single-family detached homes. Approximately 17% of Smithville homes
are attached single-family units or have fewer than five units within the structure. Currently,
Smithville has a limited supply of multifamily housing, including both condominiums and

available toits residents.

apartments.

Smithville’s Current Housing Supply

Current Total Housing Supply (2019) 3,677 Units
Average Residential Density of Recent Developments 2.7 Units per Acre
Overall Population Density 4.3 Units per Acre

Note: Total housing supply represents housing units in the city rather than demographic households. The overall citywide residential density is based on
Smithville's 15,677 acres in the municipality.

Source: U.S. Census Bureau, 2014-2018 American Community Survey (Based on 2020 available data)

Existing Housing Typologies and Number of Units in Structure

Single-Family Retatched I .5
Single-Family Attached I 2415
Ouplex W 32
Triplex or Quadplex [ 185
S5-9Units WW BE
WeotUnits B &4
20 to A9 Units | 26
50+ Units 1}
Mobile Home | 11

0 250 500 750 1.000 1250 1500 1750 2.000 2250 2500 2750 3.000 3.250

Source: 2013-2017 American Community Survey Estimates

%y DATA INSIGHTS:
/I:I |:| *  76% of Comprehensive Plan Community Survey respondents currently live in a single-family home.

[

I

Datalnsight housing within the next ten years.

*  59% of Comprehensive Plan Community Survey respondents indicated they would stay in their current home or move to
a similar home in the next ten years. 41% of survey respondents anticipate downsizing or moving into a different type of

futu [(Co2 iQ }s&n s City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020 14



21.5 SMITHVILLE'S CURRENT EMPLOYMENT BASE

Approximately 2,448 people work within the city limits of Smithville. The largest industries in the city include Retail

Trade, Construction, and Health Care & Social Assistance. An estimated 8% of the city's workforce both live and work

in Smithville. Currently, Smithville is home to 350 businesses that generated a cumulative revenue of approximately
$341,614,000 in 2019. Smithville's local economy consists of 4% of Clay County businesses and contributes 1% of
business revenue. The city's employment base makes up approximately 2% of Clay County's employees.

2019 Key Economic Indicators of Smithville

Industry Employment Businesses Revenue
Retail Trade 410 44 $132,645,000
Construction 125 19 $21,261,000
Health Care and Social Assistance 423 27 $56,076,000
Manufacturing and Wholesale Trade 90 13 $65,134,000
Finance and Insurance 64 18 $15,568,000
Education and Public Administration 448 18 $461,000
Accommodation and Food Services 209 15 $10,324,000
Professional, Scientific, and Technical Services 108 13 $11,871,000
Real Estate Rental and Leasing 48 13 $4,981,000
Transportation, Warehousing, and Information 58 7 $7,524,000
Arts, Entertainment, and Recreation 40 El $2,021,000
Remediation Services and Waste Management 29 8 $2,328,000
Utilities 13 1 $2,737,000
Other Services, Unclassified 382 45 $8,683,000

Total Jobs

2,448 Employees

250 Businesses

$341,614,000 Revenue

Source: ESRI, InfoGroup (Based on 2020 available data)

0/ ey DATA INSIGHTS:

[

[

Datalnsight

e 44% of Community Comprehensive Plan Survey respondents indicated they wanted to see a significant increase in
restaurants and dining in Smithville, and 41% would like to see a significant increase in shopping places.

futures i@

}s&ﬂ b
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2.2 2030 PROJECTIONS Smithville’s 2030

Population Projections

Smithville's population will continue to grow, and employment opportunities will likely increase explore how Smithville
over the next ten years. may grow in the next ten

years based on past trends.
2.21 POPULATION PROJECTIONS FEEE ST el

market, economy and
development trends will
all play a role in the reality
of the City's growth.

Population projections provide the city with a baseline picture of growth that the city can

leverage in various ways, including assessing implications on future land use planning,

projected infrastructure needs and facilities, and the character of Smithville. Smithville's
population may increase by approximately 2,700 to 4,200 new residents over the next ten years(1).
The Comprehensive Plan anticipates the baseline projected population of Smithville to range from
approximately 13,500 to 15,000 residents in 2030. This assumes an annual growth rate of 2.2% to 3.3% with a
total population growth of 25% to 38% between 2020 and 2030.

Anticipated Population and Employment Projections

Smithville, MO Anticipated Population Projections Anticipated Employment Projections
Current Base 10,795 Residents 2,448 Employees

Anticipated Change 2,700 - 4,200 New Residents 420 - 930 New Employees

Projected 2030 Base 13,500 - 15,000 Total Residents 2,870 - 3,380 Total Employees

Population projections based on ESRI's Population Forecast, previous ACS population change growth rates, and Smithville building permit data.

Employment projections derived from Clay County and Kansas City MSA employment growth rates (2010-2018) based on MARC employment estimates.
"Considering the significant number of factors that impact future population growth and the unlikelihood for any source to predict the exact population in the next ten years, these population
projection figures are based on the comparison of four different methodologies for conducting these projections. Models include ESRI's Population Forecasts for a five-year annual growth

rate, calculating ACS estimated population change between 2010 and 2018 and projecting the average annual growth rate, leveraging forecasts provided by MARC, and lastly, averaging
annual housing permit data and assuming housing supply trends will continue.

< DATA INSIGHTS:
C/I:I » Task Force members thought that population growth might exceed the forecasts, based on

I] |:| accelerating appeal and interest in Smithville as a business and family location.
*  56% of Comprehensive Plan Community Survey respondents indicated they would like to see a
Datalnsight moderate increase in density in the downtown area.
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2.2.2 LOCAL EMPLOYMENT PROJECTIONS

The projected population growth in Smithville will bring more residents to the City. The
Smithville has the ability to

drive its employment base
existing businesses and increase the city’'s tax base. At the same time, population growth will by leveraging its many assets
and by developing a workforce

pipeline with area schools.

corresponding increase in disposable income and purchasing power will support new and

necessitate additional City services, new housing construction, and a variety of other changes
that may impact Smithville's physical character and economic conditions.

Smithville’s employment base will likely increase between 420 and 330 employees, creating
a total employment base between 2,870 and 3,380 employees in Smithville by 2030. These
projection estimates are based on past employment growth trends in Clay County and the Kansas City
MSA and assume that the average growth rates will continue for the next ten years.

Anticipated Local Employment Projections

Annual Total Estimated Annual Anticipated Change in Total 2030 Projected
Growth Rate Growth Rate Employment S ) Employment
Growth 2020 and 2030)
Employment 420-930 2,870 - 3,380
,D \/ 2.4% 28% 42 - 93 Employees
Projections New Employees Total Employees

Employment projections derived from Clay County and Kansas City MSA employment growth rates (2010-2018) based on MARC employment estimates.

ey DATA INSIGHTS:

«  Smithville can drive these employment projections through targeted change interventions, capitalizing on the City’s
close proximity to the Kansas City Airport, Smithville Lake and its regional tourism draw, a rise in biotechnology and
agricultural industries in the region, and the City's historic downtown.

il

Datalnsight
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3.0 LEVERAGING THE STRATEGIC PILLARS the otrstegic bilars are

one of the foundational

building blocks of the
This section of the Comprehensive Plan will leverage the Strategic Pillars that support the Comprehensive Plan. The

community’s vision out to 2030 and explore trends, challenges, and opportunities within each Pillars framework helps
create innovative strategies

that use community
and the analysis includes community aspirations that emerged from the visioning process for aspirations, vision and

each pillar topic. This section also highlights planning and goals implications that the Smithville macyo:trends to gulde
practical implementation of

the Comprehensive Plan.

of the five pillars. Each pillar was assessed as it relates to the comprehensive planning process

community and leadership may need to address over the coming ten years.

Each strategic pillar subsection includes the following outline:
* Importance of the pillar
» Community aspirations

» Emerging trends, challenges and opportunities Diverse
Housing and

Neighborhood
Options

 Planning goals and implications

Using the pillars framework

to develop the comprehensive

plan provides a unique way

to connect the visioning =
to the planning process.

future>iQ  JS&A=

Continued
Commitment
to Education

Smithville

A Modern Community
Oasis Designed for 2030

Enhanced
Recreation
and
Connectivity

City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020

Strengthened
Business and
Economic
Development

Retention of
Small Town Feel
and Sense of
Community
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31 PILLAR: DIVERSE HOUSING AND NEIGHBORHOQOD OPTIONS
Smithville is attractive to

311 IMPORTANCE OF DIVERSE HOUSING AND residents for many reasons,
NEICHBORHOOD OPTIONS the top of which are good

schools and its proximity to
Kansas City. A significant

. - . . . . number of Smithville
and school amenities offered to school-aged families. Smithville anticipates a more diverse RS R (e

population over the next ten years, attracting more young professionals and young families as in Kansas City each day.

Most current residents of Smithville moved into the community because of the quality of life

well as the current aging population.

During the Comprehensive Plan Community Survey, Smithville area residents were also asked about
their anticipated housing needs over the next 10 years. While 60% indicated they planned to stay in
their current home or move to a similar home, 40% indicated a change in housing needs. A wider range of

housing and neighborhood options in Smithville will ensure opportunities for both the current and future community. To
accommodate the anticipated population growth of Smithville over the next ten years, the City will need approximately
1,500 additional residential units.

Anticipated Range

(Based on Population Projections) CROELCHLEE

Anticipated Population Growth (2020 - 30) 2,700 - 4,200 People 3,450 People

Projected Demand for Housing Units by . )
1,000 - 1,700 Units 1,350 Units

2030*

Projected Annual Unit Demand** 100 - 170 Units 135 Units

* The anticipated demand for new housing units assumes that the current household family size of 2.7 in Smithville remains constant in the next ten years.
**This annual demand projection assumes constant demand over the ten-year period.

“Mixed use apartment/retail, truly nice apartment communities would create density, tax base and housing
for a lot of people who don't want to buy a house. That could be considered work force housing as well.”

- Comprehensive Plan Community Survey Respondent

ey DATA INSIGHTS:

» Inthe United States, renter households over 60 were up by 43% between 2007 and 2017 as retiring Baby Boomers chose
to rent rather than buy when downsizing. https://www.governing.com/topics/finance/gov-seniors-housing-cities-rent-
cafe-older.html

il

Datalnsight + According to a recent Morgan Stanley report (Aug 2019), millennials and gen z combined will drive demand for housing,
particularly rentals. https://www.morganstanley.com/ideas/millennials-generation-z-housing

[

»  Smithville’s Comprehensive Plan Community Survey results are supported by AARP surveys that consistently show that
the vast majority of people 50 or over want to remain in their homes and communities as they age rather than relocate.
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A bold idea from the visioning

31.2 COMMUNITY ASPIRATIONS process was to leverage the

Main Street redevelopment to

During the visioning process, Smithville community stakeholders identified the following key spark downtown revitalization
that could include higher

strategic aspirational goals:
g P g density live/work options.

« Facilitate the availability of more diverse housing options
» Define and develop neighborhood nodes
 Allow for continued planned growth

» Preserve green space and rural feel

There is a clear need for new types of housing options such as condos, senior living and live / work / play options.

These options make sense in several locations in the City, with the most obvious being around the downtown, school,
retail areas and perhaps senior facilities near the lake. Community stakeholders also identified the need to define

and develop neighborhood nodes while at the same time preserving green space and the rural feel of Smithville. The
underlying challenge is how to create more housing, without losing the sense of space and small-town feel. This requires
understanding the impact of housing density.

Density Scenarios and Acreage Needed to Accommodate 1,500 Residential Units

Conservation Status Quo . . . . .
p—— T — — Moderate Density Medium Density High Density
Mostly Single-Famil Equal mix of Townhomes Mostly Apartment Buildings
Single Family Detached Single-Family Detached vomg Y 7 f . v P . J
) ) Detached Developments and Apartment Buildings and Townhomes with Some
Developments with Rural Developments with Some ) ) . . .
with Some Townhomes and and Single-Family Detached Single-Family Detached
Character Townhomes
Apartments Develop. Develop.
2,015 acres 734 acres 471 acres 315 acres 255 acres
36% of Total 13% of Total 8% of Total 6% of Total 5% of Total
Developable Area Developable Area Developable Area Developable Area Developable Area
20% of Smithville’s 7% of Smithville's 5% of Smithville’s 3% of Smithville's 3% of Smithville's
Total Land Total Land Total land Total Land Total Land

*du/ac = Dwelling Units per Acre Note: The model assumes that the total developable area of Smithville is 5,642 acres and the total acreage of Smithville
is 9,999 acres per the area of the municipal boundary provided by GIS/Mapping Division of the Clay County Assessor’s Office.

“Smithville desperately needs more affordable living, especially for people who work in the community but have
to commute from Kansas City because of living affordability. We desperately need multi-family living such as
townhomes, fourplexes, etc.”

- Comprehensive Plan Community Survey Respondent

ey DATA INSIGHTS:

c/ « After removing land located in the floodplain, commercial properties, and residential subdivisions, Smithville has
[I approximately 5,640 acres of land that could potentially be redeveloped or subdivided into residential neighborhoods.

« If current residential development patterns continue into the future, the City of Smithville can mathematically
Datalnsight accommodate over 12,717 homes at a density of 2.3 units per acre. If an average of 150 homes are built each year at this

density pattern, it would take Smithville nearly 85 years for the land to be completely developed to full capacity.

[
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3.1.3 EMERGING TRENDS, CHALLENGES AND OPPORTUNITIES
New housing development

With the population of Smithville both growing and aging, there is an increased need for the in Smithville provides
community to expand its housing stock to accommodate new demand. The availability of exciting opportunities to
affordable diverse housing, across a range of housing types, is an important challenge for the bo'_(h maintain V,VhaF -
) . . . special about Smithville
community to address over the next ten years. New housing trends provide opportunities for and to shape how it
residents to age in place, build sense of community and combat societal issues such as lack of will look and feel in the
- . o . , . future for its residents.
access to amenities and growing sacial isolation. Community hubs and housing developments
that utilize infrastructure, green spaces and programming provide greater access and connectivity
to community members, in part by focusing on the key elements of walkability, services and

multimodal transit options that both younger and older generations are seeking in greater numbers.

Housing and p o
2. Smithville is an easy commute to Kansas City. In : g ' would LOVE to live in
i i Reuborone Task Smithville forever! It's m
the long term, what mpa:r:t will C{:VIDJ.S have on Force sees strong e fhere . y
Smithville's appeal? projected population M L |
growth over next 10 no housing suitable at this
years time for seniors... We need

maintenance provided
active adult community
homes in order to stay in
Smithville.”

- Comprehensive Plan Community

| 3. Smithville's population is projected to increase by
2.3 to 3.0% p.a. (3,500 to 4,500 new residents over

the next ten years). Do you think: Survey Respondent

Lisebhood & vwe son bt 1t growth e

Spurrs. atoul Sght

Growth might b & b mond tham projection

Gapwet Tt piie] wee 3 mch higher bemp

| ‘II
&

The population projections are
based on historical trends. The
Task Force groups believe the
population may grow faster.

FUTURE INSIGHTS:

» Cluster development and mixed-use development that bring people together to share common spaces and amenities, as
well as new zoning ordinances that allow for increased units on single plots of land are new measures that build social
bonds and create a strong sense of place and community.

Futurelnsight . smithuille's access to agricultural lands provides an opportunity to maintain a more rural feel by exploring housing
centered around environmental values such as Agri-communities and community gardens.
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314 PLANNING GOALS AND IMPLICATIONS

With current housing, as Smithville’s older population cohort ages, these residents will likely In expanding the diversity of
housing options in Smithville,

it will be important to seek out
single-story homes with higher levels of accessibility. Age-restricted communities as well and work with developers who

have to move outside of the City. For residents to age in place, the City needs more ranch or

as communities with lower yard maintenance and more homeowner association-style (HOA) inderstand the:cammu ity
vision and respect the desire

amenities may be attractive to these cohorts as they age. T

Younger, Gen Z population groups gravitate towards mixed-use, walkable communities rather
than the single-family detached homes. Amenity-rich multifamily developments with smaller unit
sizes, but more shared social spaces, attract these young demographic segments who may not be
interested, nor can afford to purchase, single-family detached homes.

Recommended Planning Goals for the next 10 years

IR ‘With the right housing
'T':::Aoeistlgfol:\::; development, Smithville

femand would attract a much higher
demographic and economic
development would follow.
Provide Housing Celebrate and Maintenance provided

Options for Al e communities attract young

Housing and . )
Diverse Housing Neighborhoods professionals as well as active
& Neighborhood

adults.”
Options

- Comprehensive Plan Community
Survey Respondent

Encourage
Walkability and
Connectivity
in and near

Strengthen
Neighborhoods

Residential Areas Across the City

PLANNING IMPLICATIONS AND NEEDS:

» Update zoning to allow for product types that increase the number of dwelling units per acre at
key areas, enhancing walkability and vibrancy downtown and in the 169 South Area.

Encourage development oriented for active retirees.

Planninginsight
d ginsight, Identify ideal locations for infill and greenfield development while protecting green space in the existing

northern residential areas.

» Establish strong focus on preservation of open spaces and green corridors, especially north along Hwy 169, and
south between Smithville and broader metropolis.
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3.2 PILLAR: STRENGTHENED BUSINESS AND Key economic

development action

ECONOMIC DEVELOPMENT a,:eazsozgdf“'”mm

the ommunity

3.21 IMPORTANCE OF STRENGTHENED BUSINESS AND tViS;O”ftfessegs_fOEflson
ECONOMIC DEVELOPMENT % C”O"m"s:nai; I;S::;:‘;:

. . . . , P airport redevelopment,
A strong local economy with a mix of commercial uses provides a range of important amenities

enhancing tourism,
to Smithville’s residents: nearby jobs; easy access to shopping, dining, and entertainment; and creating dedicated
industrial zones.

retaining wages and spending in the local community. Importantly, Smithville's fiscal tax base
is highly dependent on residential tax revenues. Enhancing commercial tax revenues will allow for
more City services that support residents.

The community has vocalized that it envisions economic growth along with its residential growth, ensuring a
self-sustaining city that caters to a mix of visitors, workers, and residents who may work in town or commute elsewhere.
The addition of mare quality jobs will increase the number of higher paying employment opportunities in Smithville and

continue to attract further investment and business growth.

2o DATA INSIGHTS:

«  The community of Smithville sees an opportunity to expand its commercial and business base, which helps deliver new
revenue streams to the City.

il

[

Datalnsight

»  Future commercial land use will be driven by the growing population and inbound investment.
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3.2.2 COMMUNITY ASPIRATIONS

Key economic development

During the visioning process, Smithville community stakeholders identified the following key action areas and goals

strategic aspirational goals:

from the 2030 Community
Vision stressed a focus on

+ Focus on technology and growth sectors to enhance local employment technology and bioscience

companies, leveraging airport

» Leverage off airport redevelopment redevelopment, enhancing

» Pursue tourism related business potential

« |dentify appropriate areas for industrial activity

If local and regional trends continue, Smithville is expected to gain between 400 and 1,000 jobs
by 2030. This is a relatively small increase of about 2.4% per year, and not enough to change the

tourism, and creating
dedicated industrial zones.

economic dynamics of the City in a significant way. There are some opportunities to change the status quo

and implement targeted interventions - or “"demand drivers” - designed to increase economic investment and business

growth. The comprehensive planning process has identified five business and employment demand drivers.

Key identified economic demand drivers

Enhance Tourism

Leverage Airport
Redevelopment

Target and Attract
Key Industry Niches

Enhance Education and
Workforce Preparedness

Prioritize a Vibrant
Downtown Main Street

[

The opportunity exists to leverage assets such as Smithville Lake and other recreational assets to increase
visitorship and tourism spending and tax revenue.

Enhanced tourism infrastructure could include a new hotel and/or conference center, and enhancing
recreational opportunities and connectivity to Smithville Lake.

The airport redevelopent may ignite greater office demand in the 'North of the River' submarket.

Smithville can help capitalize that by strengthening access to and from the airport, encourages hotel uses,
and providing incentives to attract larger-scale employers.

Industry sectors such as bioscience, tech, and animal health are poised for growth in the Kansas City region.

Attraction strategies could include business outreach and liaisonship, tax incentives, desirable zoning,
supporting industry-specific clustering, and workforce training support.

The community has emphasized a need for better partnerships with regional institutions and job training
programs to help align skills with job market needs.

Smithville could be an ideal location for a new higher education campus or institution.

Downtown Smithville has seen recent investment including new streetscaping and the establishment of a
new Main Street program to coordinate and support business activity.

The Main Street program can help create a vibrant, safe, and desirable downtown that attracts visitors and
generates additional business and real estate investment.

ool DATA INSIGHTS:
/ «  Smithville's employment base may grow over the next ten years between approximately 420 and 930 employees. This
|:| projected employment increase would likely support an additional 10 to 25 acres of commercial development in the City
of Smithville.

Datalnsight « Higher land use densities of commercial development, including infill development in Smithville's downtown area may
reduce the acreage necessary to support this growth, preserving more land to retain the rural, small-town aesthetic
important in Smithville, and protecting land for development to occur in future years.

future>iQ  JS&A=
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3.2.3 EMERGING TRENDS, CHALLENGES AND OPPORTUNITIES P b i e 20

Smithville sits within the peri-urban ‘Arc of innovation’ that surrounds Kansas City. This makes see retail growth downtown
while retaining the area’s

character. For many there
businesses, and actively participate in the regional Biosciences Corridor initiative. However, is a desire to enhance the

it attractive for many technology and bioscience industries. Smithville should pursue such

the “north of the river” office submarket has not seen the same amount of office, tech, and downtown's Main: Street feel
and add moderately more

density to support additional
vibrancy and activity.

industrial investment as areas in Kansas City and to the south of Kansas City.

The future impact of the airport redevelopment might help Smithville capture these types of
industries, as well as support people working in the ‘gig’ economy and those who travel frequently.
Smithville also has large areas of land off Highway 169 with strong regional connectivity that could be
ideal for office, flex, research, and industrial development. Downtown provides an opportunity for mixed-

use mid-rise infill development with an increased concentration of residential, retail, and office users. Uses along
Highway 169 will remain largely auto oriented but can support some infill development and greenfield development for
a range of potential office or industrial uses to the south. The opportunity exists to allow for a large-scale office park
or complex should an applicable business or cluster of businesses be interested. Targeted interventions and guiding
principles for development could encourage high quality development patterns.

Business and Economic
Development Task Force identifies
various technology and scientific
based industries as ideal future
land-use for Smithville’s proposed
Industrial Character Area

=

e, ) o

To make best use of this area, how suitable an industrial
land use is Research and Development?

A Fot at ol appropriate or best use | &
|

| o L B Myt but nest -:||.1|E ¥
L3 f\; o T Crrmainly ohay, Eud wa coe -
L Lr? Chaccter 8 prodably find mes optimal land use L

h

169 Madaearrial Charaerer Area Covoepdnal Putnre Land Lises and Conudgderarions

FUTURE INSICGHTS:

» The Kansas City region has the world’s largest concentration of animal health industry activity, and accounts for 56
percent of total worldwide animal health, diagnostics, and pet food sales.

More than 300 companies within the animal health industry are located in the “KC Animal Health Corridor.” (Source:
kcanimalhealth.com) In addition to animal health companies, the region is a leader in other bioscience companies such as
drug development, diagnostics, and clinical research.

Futurelnsight ’
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3.2.4 PLANNING GOALS AND IMPLICATIONS

While near-term economic growth is expected to be relatively slow, Smithville should lay the

Smithville’s economic
development opportunities
groundwork and infrastructure to support each of these potential growth drivers. By taking provide the city with a
an incremental approach, the City does not risk wasting significant resources if a particular range of strategies for
spurring enhanced economic

growth and expanding the
should draw enhanced municipal investment and attention. local employment base
over the next ten years.

demand driver does not gain traction. The strategies that do generate a return for the City

Recommended Planning Goals for the next 10 years

Prioritize a Vibrant
Downtown

“The charm of Smithville has a
lot to do with the locally sourced
businesses that exist nowhere
Continue to foster else and that should be the

strategic Leverage Smithville elements that | feel should be

partnerships Lake as tourism asset

Strengthened and driver promoted the most.”
Business and
Economic
Development

-Comprehensive Plan Survey Respondent

Allow and promote
industrial growth
within dedicated
industrial zones

Target and attract
key industry niches

PLANNING IMPLICATIONS AND NEEDS:

« (reate expanded industrial area, built west and east from core of 169 Industrial Character Area.

» Create an overlay zone that allows for industrial, flex, or office uses with significant employment
) . and tax base advantages to locate in the 169 South Area. Consider providing incentives to help
PlanningInsight  attract key industries that provide strong benefits.

+ Adjust zoning or create an overlay that enables tourism, recreation, and hospitality development near
the lake.

»  Focus retail and commercial activity in the Downtown and Hospital Bluff areas, with suitable expansion,
infill and clustering.
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During the visioning

3.3 PILLAR: RETENTION OF SMALL-TOWN FEEL AND e
to develop an identifiable

SENSE OF COMMUN'TY community oasis between

the downtown and the lake.

3.31 IMPORTANCE OF SMALL-TOWN FEEL This could include trails,
river-walk, gardens and

Throughout the visioning and comprehensive planning process, the community has repeatedly environmental habitat, and
highlighted the importance of the “small-town feel” for its residents. As identified during the would be 2 fantastic initistive

for Smithville. This would

visioning process, people clearly recognize that Smithville has grown and is no longer actually a

create a unique experience

small town, and there is a deep desire for a more familiar intimate community feel that ties together many

and connection.

In exploring the preferred future, a significant number of people gravitated to the concept of a small-

town oasis. During the visioning process, the concept of a community oasis also emerged, and was named as

one of the scenarios of the future. This oasis concept has been further developed in the comprehensive planning process,
to create a defined Character Area built around the Downtown area.

71 ."f:; CidrerTn hid Edrew
€IsMiTHVILLE “} i |
ot [ R Task force provides strong
E support for formation of

the proposed Downtown “We moved to Smithville

e Community Oasis o,
S ‘ within the | W years.
S ! Character Area thin the last few years
et - — s We love the small-town
| - b 4 -ﬂ‘ e g | feel, just wish for a few
g v (g - § [
s, | AN '

more amenities, but in no

A" Thebroad concept of the Downtown -* means want to lose that
B C 1unity Dasis Character Area aims to small-town fee/,”
b | create a unigue fecus and connection center
for the whole community. Do you think this . )
- Comprehensive Plan Community
is the right move?
PE ; ; —= Survey Respondent
. =]
‘ =Tt . -
Wy | e s thedes
=V e u )
Eerera i [

3 13 il ~a Fesalmg, ams? Fopmd Wl ar D m

b%y DATA INSIGHTS:

«  The Small-Town Feel and Sense of Community Task Force members overwhelmingly supported the concept of a defined
Downtown Community Oasis Character Area.

il

Task Force members highlighted the need to focus on key gateways into Smithville, including the Southern entrance to
Datalnsight the community and the intersection with the Downtown and Hwy 163.
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3.3.2 COMMUNITY ASPIRATIONS

During the visioning process, Smithville community stakeholders identified the following key The Downtown is seen
as a critical anchor for

strategic aspirational goals: the Smithville sense of

» (reate “Smithville Community Oasis” area community. This is an
. . , , important community
« Utilize unique signage and promotion connection and

« Apply design that fosters a small-town feel gathering locatian.

» Embrace environmental practices

These goals were further explored during the Comprehensive Planning process. As highlighted during
the comprehensive planning Task Force sessions, Smithville still retains enough geographic separation
from the Kansas City sprawl to be able to create a unigue small-town feel, while still being a significant sized

city. However, this geographic separation could be challenged by growth coming from the southern end of the City. In
addition, the whole Highway 169 corridor experience is critical to the future experience of Smithville.

Exploring the Southern
Gateway entrance to
Smithville and buffer zone
between Kansas City

growth

= Kansas City metropolis is creeping north.
How important is it to have a buffer of
greenspace on the south of Smithville?

A. Critical bo create full
separation

B Mol 10 56 Conn g i,
butmet urgest il B3

L. Natan -y.-*l 11%

sy DATA INSIGHTS:
c/l:l |:| *  42% of Americans live in or near the community where they grew up. (Source: Pew Charitable Trust)

I

I

Datalnsight

«  77% of Task Force members felt that environmental considerations such as green space in new housing
developments were critical or important to maintaining Smithville’s sense of place.
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3.3.3 EMERGING TRENDS, CHALLENGES AND OPPORTUNITIES

Purposeful definition of

Urban design and lifestyles are evolving as people seek more intimate neighborhoods with connected neighborhoods
greater walkability and multi-modal connectivity. Smithville has the opportunity to position and specific environmentally
itself at the forefront of these trends as it seeks to incorporate the broad concept of creating i pratected gr“een ]

will create the “Smithville
an environmental and recreational community oasis for residents, workers and visitors alike. Community Oasis” area
The primary challenge to this concept will be urban sprawl from Kansas City and uncontrolled that will help to retain the

community’s small-town feel.
growth.

By deliberately placing an emphasis on building opportunities for social connections, easy mobility
and defined neighborhood nodes, Smithville will retain the small-town feel that so many people love,
and develop itself into a vibrant, engaged community. Use of design elements such as gateway signage,

more gathering spaces, a fully developed trail system and the purposeful placement of eco zones will help shape
and sustain the sense of community that represents Smithville.

“Keeping the small town feel through different ‘hubs’ like downtown, the new Taco Bell area, the lake,
etc., and progressing the walkable aspect of downtown to the lake is important.”

- Comprehensive Plan Community Survey Respondent

FUTURE INSIGHTS:

» Aligning the implementation of Smithville's Comprehensive Plan with the outcomes of its Main Street program will be
critical for the development of a sustainable Downtown Community Oasis.

. » Incorporating Eco Districts into Smithville’s future development are new sustainable community design elements
FUturelns'ght that build resiliency by emphasizing neighborhood connectivity, multi-modality, green spaces, water conservation and
alternative energy.
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Social Infrastructure is a

3.34 PLANNING GOALS AND IMPLICATIONS
term that refers to the key

The planning goals to help enable this pillar are focused on the physical layout and structure of

. ) ) L ) civic buildings and areas

the community, as well as the important locations for social interaction. A key aspect of the ;
that help create community
of these goals is developing overarching approaches to key community gateway locations and connectivity and sense of
community. This includes
features such as libraries,
parks, community centers,
restaurants and schools.

ensuring vegetation buffers help retain the semi-rural feel of the community.

In addition, the goals focus on building the atmosphere and character of the Downtown area.
Community members are enthusiastic about the developments that are occurring there and
recognize this is a key asset in retaining a unique community feel.

Recommended Planning Goals for the next 10 years

Establich intentional “I think we are definitely on
gateways and buffers the upswing in Smithville. |

at key locations ,

am starting to see a lot of

improverment to various things
around Smithville and | am very
pleased with that, and | know my
peers think the same.”

Retention of

Continue to strengthen S ma I I -Town FEEI Enhance the vibrancy - Comprehensive Plan Community Survey
social connections and and classical character Respondent
social infrastructure a n d S e n S e Of of Downtown

Smithville

Community

Foster an engaging
Hwy 169 corridor
experience

PLANNING IMPLICATIONS AND NEEDS:

» Designate a Community Oasis area that encompasses the area between the Downtown and
Smithville Lake, and create a protected environmental and community education zone.

] . » Develop clear entrance areas and signage for the main character areas, especially for an expanded historic
Planninginsight  powntown area.

* Include community recreation areas and gathering locations in a Parks plan - creating entertainment and festival /
events areas, especially within new residential developments.

» Deliberately develop the social infrastructure and local connection points within the community.
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3.4 PILLAR: ENHANCED RECREATION AND CONNECTIVITY
341 IMPORTANCE OF ENHANCED RECREATION AND CONNECTIVITY STMMNE L AE provineas

significant regional recreation
and tourism draw. Connecting

. S . ) ) . ) ) ) ) the Lake to the downtown
theme. Smithville is blessed with some outstanding recreation amenities, including Smithville with the new trailis a

The comprehensive planning process has explored the recreation and community connectivity

Lake and the assaociated trail system. In a family and active retiree community like Smithville, significant step in building
. . . s . ) an integrated trail system.
recreation also provides important connectivity issues, both in the sense of being able to move

but also in human interaction. As a community, Smithville is at a size where more amenities

become both viable and desirable.

In survey responses, community members have identified festivals, events and community gatherings
as key methods to build connectivity. In addition, people have identified the potential of local foods to
help create more community events and destinations that could be valuable experiences for locals and visitors. This
is particularly relevant to the concept of the Smithville Downtown being a destination for the emerging regional trail

netwaork.
Recreation and [ ol lowy wimosplont ] A 5””%
- an nt opportunities bz
Connectivity ‘ ‘ to use outdaor recreation, | , ,
con be ona troil n the

woods In fen minutes.”

People in Smithville say

they want trails for: § R ) “Sidewalks for
B T L i
» Recreation (59%) { { downtown to the® “ ':Ighfwimd’t:"d ,l
: o 6b it /7 reets where they
Connectivity (35%) gm:eﬂ:n‘:;:uf” don't currently /

+ Safety (6%) S exist.”

ooy DATA INSIGHTS:

*  91% of Task Force members thought that local foods and dining options are very important and could create a
great new niche for the community.

il

[

[

Datalnsight

*  56% of Task Force members want a complete separation of trails from the road network.
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3.4.2 COMMUNITY ASPIRATIONS

During the visioning process, Smithville community stakeholders identified the following key Smithvilles geographic
strategic aspirational goals: spread makes it uniquely
positioned to develop a trail

system to the east of Hwy
+ Study community desires for recreation facilities 169, that would connect the

« Build recreation as an economic driver community north to south.

» (Create a recreation and connectivity masterplan

* Build regional trail connectivity

The community appears to overwhelmingly support the investment in the development of the
local trail system. Task Force members see this as a key part of the future value proposition of the
community and offering a valuable recreation amenity. In addition, the community has reflected a desire
for a greater number and variety of recreational amenities that could be distributed across the community.
Suggested amenities include additional parks and parklets, pickle ball courts, community gardens, ski and snowshoe
rentals, and combined recreational facilities such as a Chicken N Pickle. Connecting these recreational options to the
commercial areas and Downtown was seen as a key part of being an economic driver for the City.

How much are the current and potential
trails networks part of the future 'value
proposition' of Smithville (as an attractive
community)?

A Nery ey part of cur )

future story, and key
differentiator

E. Hot likely to be different
o other communities

C. Does not factor as part ol
value to residents

Recreation and Connectivity Task
There is a particularty £
strong community Force unanimously agrees that
d":lo:: <;ﬂ: 3 Ti' Smithville’s trail network is a key
::: h“:;,; n:::n; positive differentiator for the
ta get ta schoals and community — and the value has
i commbniy probably been even more enhanced

amenities.
with the pandemic.

ey DATA INSIGHTS:

»  53% of Task Force members thought that when planning for trails and connectivity network, Smithville
should be very bold, and thinking big and ‘out of the box’ The remaining 47% thought the community should
aim for a full trail build out in 10-15 years.

il

Datalnsight «  Asageneral rule, it takes a population of at least 20,000 to support the cost and maintenance of a new community or
recreation center. (Smithville’s current population is about 10,000 with an expected population increase to around 15,000
by 2030.)

[
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3.4.3 EMERGING TRENDS, CHALLENGES AND OPPORTUNITIES

. o ) ) , ) ) Developing Smithville's
Trail networks and connectivity have become increasingly important to community placemaking network of trails will provide

over recent years. With changing work and commuting patterns, people of all ages desire the basis of a multimodal

transportation system
that will allow people to
incorporate emerging multimodal options, pedestrian zones and enhanced public space models move to and from, within

walkability and recreational options that are easily accessible and available 24/7. Cities that

connected by trail networks are magnets for millennials and young professionals. and through the City with
ease and without a car..

Some of the challenges to pursuing this added connectivity involve financing, balancing land

use needs and resistance to change. Throughout the planning process - from the visioning to
comprehensive planning - the community of Smithville has shown a high-level desire to pursue this
connectivity as part of its efforts to create a healthy, vibrant community with a strong sense of place. This
Comprehensive Plan is the opportunity to decide how to implement that desire and make it a reality.

“Keep adding trails and get every neighborhood in the City to connect
to another neighborhood via trails vs. streets.”

- Community Comprehensive Plan Survey Respondent

FUTURE INSICGHTS:

* More than half of all trips in the U.S. are within a 20-minute bike ride or less, and more than one in four trips are within a
20-minute walk or less. (Source: 2017 National Household Travel Survey).

i » The five-minute walk is a standard that is best described as the distance that a pedestrian is willing to walk before
Futurelnsight opting to drive. (EVStudio 2019).

"~ « New forms of micro-mobility such as electric bikes, scooters, skateboards as well as the unique needs of an aging
population will accelerate the need for a comprehensive and balanced trail system in Smithville.
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3.4.4 PLANNING GOALS AND IMPLICATIONS

Smithville has grown to a population size and community status where expanded investment
in trails and recreation infrastructure is needed and viable. Focusing on connecting existing
community nodes and trail segments will help create ‘quick wins' and improve multimodal

connectivity.

A key aspect of the recommended approach to recreation in Smithville has been termed
‘distributed recreation’ As the community has not reached a critical size for a major recreation
center or facility, the interim approach is to provide a range of recreation options across the
community. These options would expand on the current trail system to include additional parks and

Smithville residents have
expressed a clear desire for
bold thinking and action

in regard to building out

a network of recreational
opportunities within the
community. This is an exciting
step for the community

and a chance to build on a
unigue value proposition.

gathering places, sport rental options, and combined recreational facilities such as a Chicken N Pickle.

Recommended Planning Goals for the next 10 years

Created a unified
plan for parks and
trails in Smithville

Continue to leverage
Smithville Lake Strengthen trail
network system as

Smithville continues

Enhanced fagran
Recreation
& Connectivity

as recreation asset
and driver

Celebrate
distributed
recreation strategy

Provide additional
recreational
opportunities in
Smithville

PLANNING IMPLICATIONS AND NEEDS:

PlanningInsight,

« Recreation and connectivity master plan to establish key priority of connecting by trails all main community
nodes, recreation areas and residential areas over next 10-15 years.

This approach will also involve connecting
neighborhoods with trial heads, additional
park development and linking recreation
at the Lake to downtown and internal trail
systems. The concept is to build a system
that people can use trails to connect

these various recreation locations
and amenities.

Future trail system to create clear separation of cars and cyclists / pedestrians, especially on eastern side of Smithville.

Link local trails system into broader regional trail network and plan for necessary access and easements.

* Require all new developments to accommodate multimodal transportation and trail connection, including potential

funding mechanisms.

JS&A:=
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Increased early childhood
and adult continuing
education emerged during
the comprehensive planning
process as important
missing elements in
Smithville's educational
offerings. This supports

3.5 PILLAR: CONTINUED COMMITMENT TO EDUCATION
3.51 IMPORTANCE OF CONTINUED COMMITMENT TO EDUCATION

The quality of education is a defining feature of Smithville as a destination community. During
the visioning process, the Benchmark Study highlishted how Smithville schools outperform on
educational quality. Smithville ranks high as the 531st best high school in America among 17,245

futures i@

high schools. (Source: U.S. News Best High School National Ranking) . Smithville R-1I School

District also holds the position of the 2nd best high school among others in Missouri. This ranking
considers factors such as curriculum, academic proficiency, academic performance, and graduation
rate. This is an outstanding performance and is reflected in the priority that residents place on the

the community’s desire to
become one that supports a
life-long learning culture.

schoals and education. In addition, community residents have repeatedly expressed an appetite for life-

long learning and skill building.

Key Factors - Average Data

X-axis - Nature of change (Scale: -5 = Very negative; + 5 = Very positive)

Y-axis - Preparedness for change (Scale: -5 = Not at all prepared; + 5 = Very well prepared)

Size of circle - Importance in the future (Scale: 1 = Not at all important; 10 = Critically important)

S Very well
Prepared

4 Very Negative/

Very Positive,
Very Well Prepared ; /

Very Well Prepared

Prepararedness

0
Very Negative ‘
. @

Very Positive/

Very Negative/
Not at all Prepared

Not at all Prepared

Not at all
Prepared

5 4 3 2 1 0 1 2 3 4

Nature of Change

2o DATA INSIGHTS:

I:I future of Smithville.

il

[

[

Very Positive

Importance
4.

5.000
6.000
7.000
8.000
9.179

Topic
M Aging population of the community
M Autonomous vehicle technology
Changing long term weather conditions and patterns
M Cost and access of eldercare
Cost and access of healthcare
Economic diversification such as retail
[l Housing options and types of housing available
Job market and availability in Smithville and Kansas City area
M proximity to Kansas City airport
Quality of education
Quality of public infrastructure including streets and utilities
M Recreational opportunities
M Trends inagriculture
M Workforce and skills levels

“Taking care of

early childhood
development centers
and educational
opportunities are very
important. This is
because these are the
future generations
that will be living in
Smithville. We need
to prioritize thern
because they will be
leading our town and
people in the future.”

- Comprehensive Plan Survey
Respondent

Over 80% of community vision survey respondents said that Quality of Education was very or critically important to the

« The vast majority of survey participants considered that Smithville would benefit from future changes in education and

Datalnsight

JS&A:=

was very well positioned to take advantage of such changes.
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3.5.2 COMMUNITY ASPIRATIONS Increased early childhood

and adult continuing
During the visioning process, Smithville community stakeholders identified the following key education emerged duting
the comprehensive planning

strategic aspirational goals for Continued Commitment to Education: SieEss 35 ITtipoHanE piksine

» (reate educational cluster elements in Smithville’s
. . educational offerings. This
» Forge strong partnership between School and City SUpPOFts the community’s

desire to become a one

that supports a life-
* Build a lifelong learning culture long learning culture.

» (reate industry responsive educational pathways

The partnership between the schools and the City is already strong and has been enhanced by
now regular joint Board meetings. These two entities are significant custodians and influencers of the
community's future, and their aligned efforts have the potential to amplify positive outcomes for

the community.

What do you condsider to be important elements to building out a lifelong learning culture in Smithville?

30%
25%
20%
15%
10%

5%
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oy DATA INSIGHTS:

»  Nearly 70% of community survey respondents felt it was very or critically important to have educational opportunities of
all levels and types offered in Smithville locations.

il

I

I

Datalnsight education, but also adult health and wellbeing.

» Access to quality day care emerged through the comprehensive planning process as a need not only to support adult
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3.5.3 EMERGING TRENDS, CHALLENGES AND OPPORTUNITIES e Sicnn bt

Advancements in technology and changing demographics are macro trends that present both between the School District
hall d ities f d ion in Smithville. E 31 ch ) hnol and the City provides a unique
challenges and opportunities for education in Smithville. Exponential changes in technology leitlerebin opHortsITy for
provide new options for learning including online, remote and virtual learning. This has been Smithville to expand its

especially important with the advent of COVID-19, exposing disparities in adequate broadband educational Arogramming
) . to provide lifetime learning
access across the nation for students and employees alike as they work from home.

options for its residents and
the surrounding region.

Changes in technology also pose challenges to businesses and industry as they race to keep
skilled workers up to speed. This has taken on a greater focus during the pandemic due to
employment losses and the need for career changes. The school district, business community and
other regional entities (Cities, Chambers, and school districts from northland communities) are currently

in discussions with MCC to explore options such as internships, and classwork. Smithville's strong educational

system and a tradition of collaborative public-private relationships provide opportunities for the community to develop
innovative solutions to regional educational needs, from early childhood to reskilling programs for career development.

“It's critical to provide as many types and outlets for education as possible. People need alternatives
to normal channels of education. Different people learn in different ways and need different types of
educational opportunities.”

- Comprehensive Plan Community Survey Respondent

FUTURE INSIGHTS:

*  Many communities across the U.S. are moving to make city-wide broadband a utility available to all residents, public and
private institutions. During the COVID-19 pandemic, accessibility to broadband became a necessary element to providing
equity and inclusion for all students nationwide.

Futurelnsight . A national trend is to expand school use to provide multipurpose functions within the community. Launch participants

were supportive of using the high school after hours to accommodate lifelong learning training needs within the
community.
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3.54 PLANNING GOALS AND IMPLICATIONS

Education is a key part of the overall value proposition that Smithville offers. Building on the
extraordinary success of the School District, the community now has the opportunity to expand
the educational offering to a broader range of community members. This will be especially
relevant for vocational training and adult learning.

In addition, the community should focus on connecting economic development to the emerging
skills in students. In particular this makes the community attractive to technology-based
companies, which have been identified as the ideal industrial type for parts of Smithville.

Recommended Planning Goals for the next 10 years

Work with College
system to bring higher
education opportunity

to Smithville

Continued
Commitment to

Enhance community
spaces as adult

learning hubs EdUCtiOI’l

Developing strong
connection between
employees and
educational
institutions

Planninglnsight

» Continue to include youth in planning work across the community.

future>iQ  JS&A=

Co-ordinate funding
and planning activities
between School
and City

PLANNING IMPLICATIONS AND NEEDS:

« |dentify suitable locations for additional education facilities such as a technical or vocational institution
within the Hospital Bluff character area. Aim to link such facilities with existing schools and libraries.

Identify potential tools to help attract and develop this type of career development facility.

Explore community spaces that could be learning hubs for the community.

Smithville has the potential
toincrease its appeal to a
wider range of people by
expanding its educational
offerings to include adult and
life-long learning options.

“I say get the employers involved.
Many employers say that students
aren't prepared for the workforce,
but don’t do anything about it. |
say have them invest time in the
school programming to better fit
their needs. Have teachers reward
that effort by adjusting curriculum
to include those skills.”

- Comprehensive Plan Community Survey
Respondent
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Pillar

Community
Aspirations

Planning Goals

Planning Implications and Needs
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THRIVIMNG

o

4.0 SMITHVILLE 2030 - CREATING A MODERN

COMMUNITY OASIS

41 TRANSLATING VISION TO PLANNING

‘Smithville 2030 - A Modern Community Oasis Designed for 2030, represents a Community Vision
that anticipates change and honors tradition. The five strategic pillars of Smithville's Vision and
Strategic Action Plan provide the foundational blocks for the comprehensive plan and help shape
the community’s approach to its design and implementation. Input from community stakeholders
throughout the visioning, strategic planning and comprehensive planning processes paoint to a clear desire

to be innovative and proactive in achieving the community’s preferred future over the next ten years.

Diverse Housing and
Neighbourhood Options

+ Facilitate the availability of .
more diverse housing options.

+ Define and develop
neighborhood nodes .

+ Allow for continued
planned growth .

+ Preserve green space and
rural feel. .

+ Increase Supply of Housing Units .
To Meet Growing Demand .

» (Celebrate and Preserve Existing
Housing and Neighborhoods .

» Strengthen Neighborhoods
Across the City. .

+  Encourage Walkability and
Connectivity in and near
Residential Areas. .

+ Provide Housing Options for All

» Update zoning to allow for .
product types that increase the
number of dwelling units per
acre at key areas, enhancing .
walkability and vibrancy
downtown and in the 169
South Area.

+ Encourage development
oriented for active retirees.

- Identify ideal locations for infill
and greenfield development
while protecting green space in
the existing northern residential .
areas.

+ Establish strong focus on
preservation of open spaces
and green corridors, especially .
north along Hwy 169, and south
between Smithville and broader
metropolis.

JS&A:=

Strengthened Business and
Economic Development

Focus on technology and growth
sectors that can enhance local
employment.

Leverage off airport
redevelopment.

Pursue tourism related business
potential.

Identify appropriate areas for
industrial activity.

Prioritize a Vibrant Downtown.

Leverage Smithville Lake as
tourism asset and driver.

Target and attract key
industry niches.

Allow and promote industrial
growth within dedicated
industrial zones.

Continue to foster strategic
partnerships.

Create expanded industrial area,
built west and east from core of
169 Industrial character area.

Create an overlay zone that
allows for industrial, flex, or
office uses with significant
employment and tax base
advantages to locate in the 169
South Area. Consider providing
incentives to help attract key
industries that provide strong
benefits

Adjust zoning or create an
overlay that enables tourism,
recreation, and hospitality
development near the lake.
Focus retail and commercial
activity in Downtown and
Hospital Bluff area, with suitable
expansion, infill and clustering.

Retention of Small-Town Feel
and Sense of Community

Create “Smithville Community
Oasis” area.

Utilize unique signage

and promotion.

Apply design that fosters
small-town feel

Embrace environmental
practices.

Establish intentional gateways
and buffers at key locations.

Enhance the vibrancy and
classical character of Downtown
Smithville.

Foster an engaging Hwy 169
corridor experience

Continue to strengthen
social connections and social
infrastructure.

Designate a Community Oasis
area that encompasses the
area between Downtown and
lake, and create a protected
environmental and community
education zone.

Develop clear entrance areas and
signage for the main character
areas, especially for an expanded
historic Downtown area

Include community recreation
areas and gathering locations
in Parks plan - creating
entertainment and festival /
events areas, especially within
new residential developments.
Deliberately develop the

social infrastructure and local
connection points within the
community.

Enhanced Recreation and
Connectivity

Create a recreation and
connectivity masterplan
Study community desires for
recreation facilities.

Build recreation as an
economic driver.

Build regional trail connectivity.

Create a unified plan for parks
and trails in Smithville.

Strengthen trail network system
as Smithville continues to grow.

Provide additional recreational
opportunities in Smithville.

Celebrate distributed recreation
strategy.

Continue to leverage Smithville
Lake as recreation asset
and driver.

Recreation and connectivity
master plan to establish key
priority of connecting by trails
all main community nodes ,
recreation areas and residential
areas over next 10-15 years.

Future trail system to create
clear separation of cars and
cyclists / pedestrians, especially
on eastern side of Smithville

Link local trails system into
broader regional trail network
and plan for necessary access
and easements

Require all new developments
to accommodate multimodal
transportation and trail
connection.

City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020

Bridging the gap between
Smithville’s Vision and
Strategic Action Plan and
its Comprehensive Plan has
been a critical element of
the City’s comprehensive
planning process.

Continued Commitment to
Education

Create educational cluster.

Forge strong partnership
between School and City.

Create industry responsive
educational pathways.

Build a lifelong learning culture.

Work with College system
to bring higher education
opportunity to Smithville.
Co-ordinate funding and
planning activities between
School and City.

Developing strong connection
between employers and
educational institutions.

Enhance community spaces as
adult learning hubs

Identify suitable locations for
additional education facilities
such as a technical or vocational
institution within the Hospital
Bluff character area. Aim to

link such facilities with existing
schools and libraries.

Identify potential tools to help
attract and develop this type of
career development facility.
Explore community spaces
that could be learning hubs for
community.

Continue to include youth

in planning work across the
community.
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4.2 CREATING A COMMUNITY OASIS EXPERIENCE

The defining element of the future vision for Smithville is the community’s desire

The formalization of the
Community Oasis concept into a
specific physical area is a great
retain the small-town community feel and character of Smithville while at the same U1 0T T 172 (T
and addresses multiple aspects
of the desired community vision.

to become a community oasis for residents, workers and visitors alike. From end-
to-end, community stakeholders have consistently expressed the need to both

il

time providing greater connectivity and opportunities to build a unique city setting
that is walkable, vibrant, accessible and attractive to all community members. This

oasis concept was described in a somewhat conceptual and experiential framework
throughout the visioning process.

The comprehensive planning process has worked to make the oasis concept more tangible. This means converting
ideas of physical spaces into planning policies that can support those concepts. Of specific note is the idea of creating a
specific community oasis character area, that encapsulates the ideas of the community's vision. This is centered around
the downtown and extends to the Lake. It is proposed to enhance this area, to make it more walkable with a river walk,
and to connect it to the downtown vibrancy.

What does the experience of the 'Community Oasis' mean to you?
20%
18%
16%
14%
12%
10%
8%

6%

4%
BN l
.
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“LOVE, LOVE, LOVE the river walk idea! And the two proposed Conservation Areas! Green space is
important to maintain and protect....Once it's gone, you can't get it back.”
- Project Portal Discussion Board Participant (Rob Wunder, 14 August 2020)

PLANNING INSIGHTS:

*  94% of Task Force members indicated it would be a great idea to consider the Downtown Community Oasis Character
Area as a unique focus and connection center for the whole community.

«  Overwhelmingly, people would like to see the Community Oasis concept turned into reality and become the ‘beating
Planninglnsight  heart’ of the community.
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4.3 (CONNECTING THE COMMUNITY - SOCIAL INFRASTRUCTURE
Smithville’s social

A key part of the community vision was about creating connections and community feel. infrastructure is the

Connecting the community will require the development of both physical and social connective tissue that creates
a sense of community. It

consists of the physical
community stakeholders as critical to developing the connectivity throughout the City involve spaces and organizations

infrastructure to support the plan’s implementation. The majority of elements cited by

that bring people together
to live, work and play.

building social infrastructure. These are physical places and organizations that shape the way
people interact.

The role of social infrastructure plays an integral part in Smithville’s sense of community. The
Library, schoals, restaurants, housing complexes, community gardens, membership organizations,
downtown areas, Lake, trails and park system all are examples of social infrastructure that provide
connectivity and a sense of community amongst Smithville stakeholders. This infrastructure is critical to building
sustainability and resiliency into the community environment by providing the necessary elements that build quality of
life and meaning for residents, workers and visitors alike.

A focus on planning for social
infrastructure will help the
community create important
connection points and locations.

n

“We love it here as friendly, quiet, safe. But not so
much to do in regard to eating out, music, venues, breweries,
shopping, exercise for seniors. We use the lake, have a boat at the marina, walk and
bike the trails, fish, hunt. Need more social engagement opportunities.”

- Community Comprehensive Plan Survey Respondent

PLANNING INSIGHTS:

«  Smithville’s 2030 Comprehensive Plan is an opportunity for the community to design and shape how they work, live and
play for the next ten to twenty years. This is especially important in a community where many people are commuters,
and the community is their ‘family refuge’ from busy lives.

Planninglnsight.  peveloping relevant and accessible social infrastructure can mitigate the effects of isolation on an aging population by
creating the spaces and programs that promote mental and physical health.

futu [(Co2 iQ ]s&ﬂ . City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020 41



44 BUILDING RESILIENCE AND ADAPTABILITY omithyilie’s 2030

Comprehensive Plan lays
out the steps needed
to achieve the City’s
especially as a result of the recent pandemic. Experiences such as the isolation of work from vision for'the future. it

Resilience and adaptability are increasingly becoming key elements in community planning,

home highlighting a need for parks and trails, necessary changes to the built environment and focuses on developing the
sustainable physical and

social infrastructures that
to accommodate multigenerational living are immediate examples of how communities are will build resiliency into
Smithville’s community

fabric and systems.

outdoor dining in restaurants to accommodate social distancing, and new floor plans in homes

grappling with how to adapt and build resiliency into future city planning.

Resilience addresses the need to have the capacity to absorb shock and also be able to stay the
course on long term planning. Of specific relevance to this comprehensive planning process is the need
to plan future land use that can account for future climate volatility and changing weather patterns. This

means that riparian areas may see greater surge events, and incorporating buffers is important. Also, communities
like Smithville will need to be able to offer safe and protected community spaces and recreation areas, which have
become so important during the COVID-19 pandemic. These recreation areas such as trails, have become even more
important amenities as people absorb the impacts of social distancing.

Adaptability addresses the ability to be the architect of change, and also respond to changing trends. For example, in
the time frame of this comprehensive plan (2030) we may see significant changes in key trends such as autonomous
cars, human health and application of technology. As part of its vision, Smithville sees itself as a relevant community
that is outward facing with an expanded worldview but is also modernized and revitalized. This requires the community
leadership, and the comprehensive plan, to be forward looking and ready for emerging trends and changes.

Smithville has reached the size and scale of a community that it can invest additional resources in developing well
considered plans long-term for recreation, resource management, transportation and investment in community
infrastructure.

A community's capacity to deal effectively with challenges such as pandemics and climate change hinge on how much we
decide to take each other’s wellbeing into account. By focusing on the collective good, key policy decisions will lead with
social awareness and appreciate our mutual interdependence.

PLANNING INSIGHTS:

» The global impacts of COVID-19 and climate change require this Comprehensive Plan to prepare
the City of Smithville to deal with these and future shocks.

) ] « Although 94% of households in Smithville have internet access, working and schooling remotely
PlanningInsight  qduring cOVID-19 surfaced nationwide realization concerning lack of broadband access for all.
(Data Source: ESRI Community Analyst)
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5.0 PLANNING FOR FUTURE LAND USES -
SHAPING THE COMMUNITY FABRIC

The Future Land Use Map, a key component of Comprehensive Planning, represents the vision
of what Smithville may look like in 2030. The map is created based on four key considerations:

» Population, housing, and economic projections of how Smithville may grow over the next

ten years

* The community's collective vision for the future

» Natural features, existing conditions, and developable areas

+ Implementation of recommended policies and tools

Smithville’s 2030 Future
Land Use Map translates

the community vision into
specified future land use
which will help developments

over the next ten years.

Importantly, the Future Land Use Map guides land use policy and decision making but is not a policy itself.

The Future Land Use Map is a valuable tool to be used as a basis for land decisions in the next ten years, including
zoning, rezoning, and development in Smithville. When property owners and developers request zoning changes, this
Future Land Use Map is one of the key considerations for the zoning recommendation with the Planning and Zoning

Commission’s and the Board of Aldermen’s decisions and other principles in this Comprehensive Plan.

Process of Determining Future Land Uses

COMMUNITY
VISION

* Population
* Housing
* Employment

» Community
Priorities

* Goals and Vision

* Strategic Pillars

PROJECTIONS

land uses throughout the city.
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GUIDING PLANNING PRINCIPLES

« Develop compatibly - Encourage development that supports the existing nearby uses to create a compatible network of

Developable Area
Natural Features
Compatible Uses
Access and
Infrastructure

EXISTING
CONDITIONS

IMPLEMENTATION

 Implementation of
Recommended
Policies and Tools

] . »  Develop sustainably - Encourage development in areas currently served, or servable, by infrastructure and utilities to
Planninginsight  yinimize substantial improvements with limited impacts.
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511 ESTABLISHED LAND USE PATTERNS
Smithville’s Existing Community Fabric

The city’s current land use patterns include the
following key characteristics:

» Most of the Smithville's land is characterized
by rural conditions with active agricultural
uses, low density residential development,
creating expansive views of greenspace
and fields.

» Residential uses span the city - creating a
sense of community and small-town feel.
Residential subdivisions have emerged in
recent years, particularly in the northern
segment of the City. While neighborhoods
are sprinkled throughout the City, residential
development is also concentrated near
Smithville’s Downtown.

* Hwy 169 forms a north-south linear spine
throughout the city. Smithville's residents,
commuters and visitors regularly traverse
this corridor through the community as it
connects to [-435.

» Smithville’'s Downtown is a celebrated
historic district filled with architecturally
charming single and two-story buildings
and a central square - Courtyard Park.

» Commercial uses line Hwy 169 through
fragmented strip center development
and outlot parcel development. These
developments along the corridor are
oriented towards the vehicular user. Most
commercial buildings feature visible parking
lots between the buildings and Hwy 169.

Legend

I I Sanithwsille Oty Bounduary
B bl sk

Proposed Future Land Wees

B Aprcuiunl

Ressicderntial, Low Dherisity- g1 icultur

» The current supply of industrial and office
park development is somewhat limited in
Smithville with small-scale professional
office buildings clustered near Hwy 169.

Residential

Reskdential, Moderate Density
Mired-Use Besidental, High Bensiky
Mbardd- L5 Diarwnt oar

Commercial

» Recreational assets in the city feature
Smithville Lake and a network of
well-used parks and trails.

Instituticnal, Civic

Industrial

TILIT

Park, Recrational, Open Space

utility, Transpoetation

Proposed Overlays

BB 169 south Employmens Conter Craslay
B sonnh Fock Park Commercial Cveilay
S Doamilown District Overlay
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51.2 KEY CONSIDERATIONS AND CHANGES FOR SMITHVILLE'S 2030
FUTU RE LAND USES These considerations and

changes were developed
with community input,
patterns in the City, and the community’s vision for the future, key considerations and changes including the launch, Task

for the 2030 Future Land Use Map include: Force discussions. onfine
Discussion Board comments,

* Industrial, flex, and office uses on the City’s southern end of Smithville adjacent to or and survey results.
near Hwy 169 and Route 92. Because of Smithville's limited current supply of employment
centers and commercial tax base, allowing for the opportunity to attract industrial, flex, or
office user(s) will provide city benefits aligned with goals set forth in the Comprehensive Plan.
The Future Land Use Map contains an overlay district near Smithville’s southern end, encouraging
enhanced office and flex developments.

Based on growth projections for the next ten years, existing conditions and established land use

+ Higher density residential uses in the southern end of Smithville. Based on market conditions, higher
density residential developments may feature construction up to six stories in height. Higher density may also be
achieved by allowing higher dwelling units per acre to accommodate market demand, creating vibrant activity at the
City's southern end.

* Mixed of residential and commercial uses in Smithville’s Downtown area. With the recent investment in the
Downtown area, including the upcoming trail connections to Smithville Lake, this area may well accommodate a
wider range of uses in the future. This could include a mix of residential units in walkable areas of the City, and
mixed-use typologies with residential units above the ground-floor commercial uses or mid-rise residential uses.
Existing maximum height would not be changed by new typologies.

+ Continued single-family detached residential uses, especially in the northern portion of Smithville. Although
we recommend planning for additional housing typologies for the next ten years, the strong single-family housing
market is expected to continue in Smithville and should be planned for over the next ten years. This development
pattern targets opportunities to connect into Smithville’s developing trail network and clustered to minimize
sprawling impacts. Rural and low-density residential uses are expected to remain a signature element in the
City's land use pattern.

» Enhanced recreation uses near Smithville Lake as an economic driver. Smithville Lake serves as
a unigue asset in the city and a substantial opportunity to capture increased visitor spending to
support Smithville's local businesses. Enhancing the control over recreational assets, such as areas
near the Lake, can help strengthen Smithville’s tax base and fund other recreational uses in the
future while celebrating these land uses.

« Intentionally preserve and conserve targeted green open spaces. To retain and celebrate
Smithville’s Small-Town Feel, identifying green space and agricultural areas to protect for
the next ten years will help the City towards its path as a modern Community Oasis. These
conservation spaces include important buffers and view shields throughout the City and in, or
near, all Character Areas.

» Enhance opportunities for trails and multimodal connectivity. Proposed trail networks, such
as the MetroGreen trails, are identified in or near all of the Character Areas. As uses develop near
these networks, there are additional opportunities to help these trails become a reality. The proposed
Future Uses encourage pedestrian and bicycle networks from the northern to the southern areas of
Smithville, connecting residents throughout the City.
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5.2 FUTURE LAND USE MAP

€ sMITHVILLE
]

Future Land
Use Map

= | future>iQ JS&A=: ‘

futures i@

}s&ﬂ b
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5.21 FUTURE LAND USE CATEGORIES

Smithville’'s 2030 Future Land Use Map includes the following land use classifications:

» Agricultural Uses. Farms and agricultural properties exist throughout Smithville and will

Smithville’s 2030 Future
Land Use Map introduces
new residential densities
to the City and key areas

remain important in the City’s fabric over the next ten years. Agricultural land includes :
for economic growth.

a broad range of uses related to agriculture and farming, including, but not limited to,
cultivation, pasture, and a variety of agricultural-related structures such as barns and
storage buildings.

Residential Uses. The Future Land Use map includes four distinct residential classifications
ranging in density and development patterns:

* Low-Density Residential Uses are typically single-family houses on large lots over three
acres. The Low-Density Residential uses range from subdivisions featuring larger than
typical lot sizes to residential properties supporting agricultural uses. These Low-Density
Residential uses predominately lie along the fringe of Smithville’s east and west municipal
boundaries and in the city’s northern parts.

Typically, low-density residential uses
feature a density of approximately
0.33 dwelling units per acre.

+ Residential Uses include both detached and attached single-family residential houses. ' R
) ) } i } i Typically, residential uses feature
These residential uses exist throughout the city, particularly clustered in the Downtown a density of approximately two
areas and the northern region. Single-family attached typologies include townhomes, to four dwelling units per acre.
duplexes, triplexes, and quadplexes.

» Moderate-Density Residential Uses include both attached single-family residential
typologies as well as multifamily residential development types. These residential uses are [ypicalvimoderateiensity

targeted in and near Smithville’s Downtown and the Hospital Bluff area. residential uses feature a
density between five to eighteen

« High-Density Residential Uses are encouraged in Smithville's southern end along Hwy 169, dwelling units per acre.

resulting in denser multifamily developments than Smithville has seen in the past. The
High-Density Residential Uses transition development in Kansas City along Hwy 169 north
of 1-435 to Smithville’s small-town feel. This new residential development pattern provides

. . . . . . uses feature a density above the
a comprehensive range of housing typologies for current and prospective residents. High- moderate-density residential use but
Density Residential developments may include a mix of uses, including ground-floor retail less than 35 dwelling units per acre.
and commercial uses, and supporting communal amenity spaces.

Typically, high-density residential

Commercial Uses include office and retail spaces and is often intended for for-profit business uses.
These uses include retail strip centers, standalone buildings, and office park complexes.

Mixed-Use Downtown District is predominately commercial uses within institutional and residential uses nearby.

Civic and Institutional uses include, but are not limited to, educational facilities and campuses, libraries, places of
warship, and other community-oriented areas.

Park, Recreation, Open Space includes dedicated publicly owned parks and recreation areas throughout the city.

Industrial Uses include both light and heavy industrial uses. Light industrial uses range from manufacturing,
assembling and fabrication, warehousing, wholesaling, and service operation. In contrast, heavy industrial uses
typically require significantly more machinery and equipment on-site.

Utility and Transportation Uses feature parcels dedicated specifically to utility uses, including water and
wastewater treatment plants or transportation infrastructure.

An additional future land use might include a commercial land use, within the Army Corps of Engineers lease,
if the proposed annexation in Smith's Fork Park proceeds.
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5.3 NEW OVERLAY DISTRICTS

Smithville's 2030 Future Land Use Map includes three Overlay Districts. These Overlay Districts Overlay Districts are defined
as geographic areas that

. e . ) serve as helpful tools on
achieve the community’s vision for specific areas of the City. i e b e i
additional visioning for future

provide guidance for future development, encourage uses to bolster the local economy, and

development in the area.

Smithville’s Future Land
Use Map identifies three
distinct Overlay Districts.

Lage Pariowary

1 80sk W

& Smith's Fork Park Commercial Overlay
% The Smith's Fork Park Commercial Overlay promotes expanding
. ittty the City's influence on land adjacent to Smithville Lake and help
| link the City's commercial and recreational activity to this asset.

\ areas of the City.

Downtown District Overlay

The Downtown District Overlay helps retain the historic

‘- character of Smithville’s downtown while encouraging enhanced
investment and vibrancy.

Spelman Urive

Tilbran R,

169 South Employment Center Overlay

The 169 South Employment Center Overlay allows for
S — residential and commercial growth in a key location of the City
while encouraging commercial activity on-site if it brings the
substantial community and economic benefits

142 51
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5.31 169 SOUTH EMPLOYMENT OVERLAY DISTRICT
The 169 South Employment

The 169 South Employment Overlay District, located on the west side of HWY 169 in the southern Center Overlay allows for

portion of Smithville’s municipality, creates an opportunity to bolster local economic development residential and commercial
growth in a key location of

opportunities. The overlay district intends to provide flexibility within the Future Land Use Map s city whils Bncoiitaging

should future development provide substantial employment opportunities in this area. commercial activity on-site if it
brings substantial community
While the Future Land Use map designates the intended future use as Mixed-Use High-Density o] e e

Residential, the 169 South Employment Overlay District also encourages additional commercial
and flex uses potentially in-lieu of residential uses. Smithville encourages future development

in this district that maximizes benefits for the City of Smithville and its residents. These benefits
may include but are not limited to, increases in employment opportunities, higher-paying jobs, and fiscal
returns for the City.

— Encouraged and Potential Future Uses in the Overlay

District include, but are not limited to:

e Multifamily residential and mixed-use
developments.

e Substantial commercial establishments such as
office parks and other types of commercial office
spaces.

Bemary Bd,

*  Flex developments that may incorporate a mix
of commercial and light industrial users like
bioscience and tech users.

»  Facilities for higher education that
provide substantial workforce
development and training
opportunities.

1341 3t

132nd St

169 South Employement Overlay District

GUIDING PLANNING PRINCIPLES

»  Evaluate local economic benefits with development proposals for commercial and flex users.

»  Economic benefits may include but are not limited to, the number of on-site jobs during stabilized
operations, quality of employment opportunities or estimated median wage, and local fiscal impact.

Planninglnsight
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5.3.2 DOWNTOWN DISTRICT OVERLAY

The Downtown District Overlay encompasses Smithville’s Historic Downtown and surrounding s (B s

area. The Overlay District stems from the parcels west of Hwy 169 north and south of W. Main Overlay helps retain the
historic character of

Smithville's Downtown
inclusive of Heritage Park to the east, and bound by Winner Avenue, and E. Brasfield Street. The while encouraging enhanced

Street, bound to the north by the developed properties just south of the Little Platte River,

Downtown District Overlay District embodies a genuinely mixed-use district with commercial investment and vibrancy.
establishments, residential units, social infrastructure, and recreational assets.

Encouraged and Potential Future
Uses in the Overlay District include, but
are not limited to:

« Avibrant mix of retailers, such as places to shop
and dine.

+  Moderate-density residential units that provide
in-fill development opportunities bolstering the
local population in the historic neighborhoad.

*  Enhanced recreational amenities, places to
gather socially, and ecological features.

Downtown District Overlay

GUIDING PLANNING PRINCIPLES

» Avrecreational and ecological River Walk along the Little Platte River should be prioritized with
future development along the Downtown District Overlay's northern boundary.

) . »  Future development in the Downtown District Overlay should foster the vibrancy and classic
PlanningInsight  aesthetics of the
Historic Downtown.

«  The Downtown District Overlay fabric should continue to be appropriately scaled for pedestrians to
encourage visitors and residents to explore the Downtown District and encourage visitors to stay longer,
supporting local establishments and enjoying the amenities.
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5.3.3 SMITH'S FORK PARK COMMERCIAL OVERLAY DISTRICT

Smithville is currently in a long-term lease with the U.S. Army Corps of Engineers for the property
at Smith's Fork Park. With current plans to annex this land into the municipality, there will be
new opportunities for this land in the future. The Smith's Fork Park Commercial Overlay District
encourages flexibility in developing commercial areas in and near the Smith's Fork Park adjacent
to Smithville Lake. This Overlay District includes two separate locations. Land within the 100-
year floodplain is excluded from the Overlay District to minimize disturbance to the ecological
feature. Notably, any future development in this area will require significant conversations with

the U.S. Army Corps of Engineers, who will remain an active partner in this area.

Main 5t.

Planninglnsight.

futures i@

spelman Drive

smithville to this area.
Lake

driver.

Smith's Fork Park Commerical Overlay District

development.

vision for the future.

» Asthis area strongly serves as a community amenity and a public place, future development should ensure
substantial public access. Significant privatization of the Overlay District should be discouraged.

GUIDING PLANNING PRINCIPLES

« Implementation of establishments in this Overlay District will require substantial coordination
with the U.S. Army Corps of Engineers, requiring additional regulatory considerations for all future

Establishing a specific zoning district designation for all future annexed land at Smith's Fork Park
will provide city-level guidance and control for future development, a vital factor of the community’s

The Smith's Fork Park
Commercial Overlay promotes
expanding the city’s influence
on land adjacent to Smithville

Lake and helps link the City's
commercial and recreational
activity to this asset.

Encouraged and Potential Future Uses in the Overlay
District include, but are not limited to:

«  Commercial establishments relating to Smithville
Lake that encourage more visitors and customers

«  Commercial ventures that provide rental
equipment for the nearby recreational amenities.

*  Hotel or conference center that brings visitors to
the area to leverage tourism as a local economic

» Commercial development in this area should leverage Smithville Lake’s proximity and complement the Downtown
Community Oasis Character Area.

» Given the extensive current and proposed trail connections in this area, all future development should provide high-
quality trail connections to provide multimodal access to establishments and enhance the quality of the trail network.

JS&A:=
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Smithville’s Roadmap to
the Future highlights how
the vision translates into

6.0 ROADMAP TO THE FUTURE practical planning outcormes.

The comprehensive planning process helps to translate community aspirations and vision into a
coherent approach to land use and planning policy. This section will lay out important details on
the development of Smithville'sspecific Character Areas, and future infrastructure and policy issues.

Roadmap for the Future of Smithuville:

Smithville’s Roadmap for the Future includes the following sections:

6.1 Where We Live, Work, and Play

6.2 How We Move

6.3 How We Manage Our Resources
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61 WHERE WE LIVE, WORK, AND PLAY
Smithville’s Character

Smithville’s five different Character Areas spread throughout the City, including the North Areas are a longstanding
Residential Area, Downtown and Community Oasis Area, Hospital Bluff, 169 Industrial Area, and tool used by the City and
, e L - community to celebrate

169 South Area. Each Character Area has a unigue set of conditions, vision, and opportunities to . .
and discuss the varying
foster places to live, work, and play. characteristics, conditions,

and land use patterns
throughout the City.

1E8H 5t

North Residential Character Area
Smithville's North Residential Character Area, bound to the
north by the municipality’s boundary and to the south by E.

¥ Lagie Parioaray

Pope Lane, features a mix of rural fields and new subdivision
neighborhoods.

Downtown Community Oasis Character Area

The Downtown Community Oasis Character Area includes the
City's historic Downtown, area adjacent to Smithville Lake,
surrounding neighborhoods, and commercial establishments
along Hwy 169.

Hospital Bluff Character Area

The Hospital Bluff Character Area spans the area adjacent to
Route 92 connecting to Liberty Street, properties to the west of
Hwy 169. Saint Luke's North Hospital-Smithville, Mid-Continent
Public Library - Smithville Branch, and Smithville's schools are

notable social institutions in this Character Area.

169 Industrial Character Area

Between 144th Street and Route 92, the 169 Industrial
Character Area features Smithville’s planned industrial areas
tucked behind commercial uses along Hwy 168.

169 South Character Area
The 169 South Character Area includes the southern most areas

e

of the city, from the southern municipality boundary to 144th

SSEk — Street on the east and west sides of Hwy 169.
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611 CHARACTER AREA PLANNING

Smithville's Character Areas are a longstanding tool used by the City and community
to celebrate and discuss the varying characteristics, conditions, and land use patterns
throughout the City.

The Character Area planning process is an important step within the Comprehensive
Planning process. Each of the identified Character Areas celebrate unique conditions
across the City. Incorporating the Character Areas into the Comprehensive Planning
process allows Smithville to plan at a variety of different scales and address how the
community’s vision for the next ten years may vary from area to area.

The focus on developing
the Character Areas was
a key tool in helping the
community translate

their vision and ideas in

practical planning steps.

Importantly, these Character Areas provide an additional opportunity to further implement the visions and goals
identified within the Pillars of this plan. This model is ideal for a community like Smithville, that has such distinctly

different areas and land uses.

Character Area Planning Process: Determining Where We Will Live, Work, and Play

COMMUNITY
VISION

 Natural Features * Pillars * Residential,
» Development * Aspirations commercial,
+ Elements to Retain or Change * Goals agricultural, etc.

EXISTING FUTURE LAND
CONDITIONS USE

PLANNING INSIGHTS:

next decade in Smithville.

Planninginsight  character Areas should be used to guide decision-making and planning efforts.
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» The Character Areas represent the community’s vision for how these areas may evolve over the

*  While there are a wide range of factors impacting how these areas may develop and change, the

CONNECTIVITY

* Transportation
» Recreation
* Social Infrastructure
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AD 2030

6.1.2 NORTH RESIDENTIAL CHARACTER AREA

The North Residential Area is located north of Smithville’s Downtown Area within the City
boundaries. Recently constructed residential development, sprawling agricultural fields,
proximity to Smithville Lake, and recently opened Eagle Heights Elementary School are defining

characteristics of this area within Smithville.

Existing Lond Uses
Expected (o Remoin for

/
/

Connection To

Downtown

via Spe/man Drive.

Community Oasis Y

The North Residential
Character Area is currently
the core residential
location. The future for
this area focuses on
protecting this strong

./\" = = residential experience.
Clinton County Line Road "7 };’i] B ;
i y

i
P

%,

Trail Connection
Via Smithville Lake Trail

Proposed Multi-Use Path
Connecting from Eagle Heights
Elementary School to Smithville
Lake Trail to access Downtown

via Main Street Trail

Trail Connection
Via Smithville Lake Trail

Smithville Lake

Priority Areas for New Residential Development
Existing Residential Development

Existing Land Uses Expected to Remain

{ ‘:} Existing Vegetation as Buffer

Relevant Task Force insights for the North Residential Character Area

Housing and Neighborhood

+ Strong preference to retain
single family homes, with some
modest density infill.

+ Infill supported to create
focus on concentrated cluster
development, with mix of
housing, greenspace and
amenities, while establishing
neighborhood nodes.

future>iQ  JS&A

Business and Economic
Development

Strong desire to enhance
recreation uses near Smithville
Lake as an economic driver.

Tourism seen as potential

key economic driver around
the Lake, which connects to
Northern Residential Character
Area.

Small Town Feel and Sense

of Community Recreation and Connectiviity

Regquire some Hwy 169 buffer, » Priority to connect into Lake
to retain rural feel. trail system and safe bikeway to

hool and downtown.
Further define and develop sefiotend cowrtown

neighborhood nodes and » Encourage walkability and

character to preserve recreation with interconnected

community feel. pathways and park space
through and connecting new
residential developments.
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AD 2030

6.1.3 DOWNTOWN COMMUNITY OASIS CHARACTER AREA

The Downtown Community Oasis Character Area focused on a range to outcomes, including:
The Downtown Community

Oasis Character Areas'is a
bold innovation that places a
strong community focus onto
this unique area and concept.

+ (elebration and preservation of ecological center of Smithville that creates a true Community Oasis.

» Increased vibrancy of Historic Downtown Subdistrict by encouraging mixed land uses, including
residential in the downtown core, while retaining the Small-Town feel cherished in Smithville.

« Accessibility from other Character Areas through the proposed trail network allowing residents and
visitors to bike, run, and walk through the Downtown to Smithville Lake.

» Connecting the Smithville Lake asset as an economic driver for the City.

Lemierion wd Adiris

futuresiQ

wia Speiman Orive b Novth
Eesgernial Ao

Properiad
Rrikderal

g o Gt
]
i el ol N8 s b ST

Relevant Task Force insights for the Downtown Community Oasis Character Area

Housing and Neighborhood

« Vibrant and Classic feel to be
embedded in design standards.

« Incentivize residential-
commercial mixed-uses in the
Downtown area.

» Need to encourage renovation
and rehabilitation of
substandard housing.

JS&A

Business and Economic
Development

Incorporate desired public space
models when reconfiguring
downtown.

Prioritize a vibrant downtown.

Encourage gathering
opportunities such as festivals
and events.

Moderate increase in density
desired.

Small Town Feel and Sense
of Community

Commercial overlay at Lake

to have public benefit in mind
and focus on community oasis
experience.

Incorporate placemaking
perspective to development,
especially through Main Street
program.

City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020

Recreation and Connectiviity

Enhances trails and multi-
modal connectivity, building
critical links to the Lake and
residential areas.

Focus of community events and
gathering locations.
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614 HOSPITAL BLUFF CHARACTER AREA

The Hospital Bluff Character Area is focused on a range to activities, including:

The Hospital Bluff
Character Area is the key
commercial area, and

» Recently completed and under construction development. home to the majority
of the major social
infrastructure elements,
« Continued focus and celebration of institutional and social uses in this area. such as library, schools,
post office; barbershops
and restaurants.

» Concentration of and continued in-fill of land uses.
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Relevant Task Force insights for the Hospital Bluff Character Area

- . Busi dE i Small Ti Feel and S . AT
Housing and Neighborhood usiness and Economic matt fown ree a!1 ense Recreation and Connectiviity
Development of Community
» Encourage mixed-use + Zone industrial, flex, and office » Provide enhanced multimodal » Enhance opportunities for trails
development to provide new uses towards the south of connectivity in the Area. and multi-modal connectivity.
residential options in this Area. Smithville adjacent to or in close ) .
o Pursue commercial » Continue to develop eastern
. . . , proximity to Hwy 169. o ; ‘
» Pursue residential options in development in this Area that area trails to provide further
this area that allow for more » Target and attract key does not contradict Smithville’s connectivity north-south
density; remain cognizant of industry niches. sense of place. through this Area.

potential for commuters to KC

from this Area. + Allow for industrial growth

within a dedicated industrial
zone.
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> THRIVING

6.1.5 169 INDUSTRIAL CHARACTER AREA

The 169 Industrial Character Area aims to deliver on a range to outcomes, including:

» Inclusion of industrial uses to Smithville, particularly aimed at praviding high-quality employment
opportunities and increasing the tax base of Smithville. These would be surrounded by vegetation
buffers.

» Additional opportunity for commercial and residential developments
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=
Gabraury inio Hospital fr';
L Rlef? Charscies Ares Progiriedl MereolGieen Trad
and Connertion from [6F Rociy Branh

Wnlawingl Charprey dreg . E 1
v Cparone it 5 "'u.._i-...._\_- "
u -
..... e
-
“s‘“'ﬁ'\f"&“"
“
onegt
‘-‘.‘_'__“.‘-"
fi
L
Airrmanad®
W .......,,.f'j. . £
i s ~ 3
L - S %
i 1 ,n.-_.'"x_‘ J"‘“T':?:::Tﬂ“ -, h ,.-"'
Dritiog Agriowitersland | 3 mables e metter j
Mauarcal Lesd Uien #‘:\":{\1‘ A i
[T T . L R U .
St S Ve : k) xitting
i [eu—
5 B
Propousd Metrolrren Tral
ey Widkerace Erenk
fv" Pz, PrrT.
v o
A :,...:lf"? Propousd Metsolreen Tral
! Bociy franch
.'a 58 Adiker
"
W Propined wabustrial Lard v
Proimuis il € ivosries Ll it R il i Ll L

Exhting Commerial Lrd Ui
Uninirg Mniduriial Larvd Lion
Exhting Agricultarsl g Ase. Land L

Relevant Task Force insights for the 169 Industrial Character Area

Housing and Neighborhood

» Encourage mixed-use
development to provide new

residential options in this Area.

» Pursue residential options in
this area that allow for more
density; remain cognizant of
potential for commuters to KC
from this Area.

JS&A:

future>iQ

Business and Economic
Development

Zone industrial, flex, and office
uses towards the south of
Smithville adjacent to or in close
proximity to Hwy 168.

Target and attract key
industry niches.

Allow for industrial growth
within a dedicated industrial
zone.

Small Town Feel and Sense
of Community

Provide enhanced multimodal
connectivity in the Area.

Pursue commercial
development in this Area that
does not contradict Smithville’s
sense of place.

City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020

The 169 Industrial Character
Area adds important
industrial and commercial
land to the City of Smithville.

Recreation and Connectiviity

» Enhance opportunities for trails
and multi-modal connectivity.

» Continue to develop eastern
area trails to provide further
connectivity north-south
through this Area.
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61.6 169 SOUTH CHARACTER AREA
The 169 South Character

The 169 South Character Area aims to deliver a number of outcomes:

Creates the southern gateway into Smithville, which features new development introducing new Area adds the opportunity
residential development patterns to Smithville, including contemporary multi-family residential for entirely new commercial
development with heights reaching up to six stories. developments and
With the Character Area’s proximity to I-435 and the redeveloping KCI Airport, industrial and t:]es'dent'al d.:":'tg .to
commercial office parks may develop in this Character Area in addition to, or instead of, the residential g communitytanric

development.
Residents and nearby workers can bike, run, and walk to Smithville’s Downtown and Smithville Lake via

the Rocky Branch MetroGreen Trail, on the eastern edge of this Character Area.
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Relevant Task Force insights for the 169 South Character Area
Il T Feel . L
SuBlEE IO ST Recreation and Connectiviity

Business and Economic

Housing and Neighborhood Development of Community

» Enhance opportunities for trails

» Provide some sort of gateway
and multi-modal connectivity.

entrance at south end to
provide a clear recognition of ) .
entry into Smithville. » Creatively utilize thle eastern
buffer area to provide eco-
conscious recreation corridor.

e Zone industrial, flex, and office
uses towards the south of
Smithville adjacent to or in close

» Provide additional multimodal - J

o proximity to Hwy 168.
connectivity in the Area.

» Provide higher density housing/
residential options.

» Explore signage to create
Smithville sense of community
in this Area.

« Target and attract key industry
niches.

59

]s&ﬂ City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020

futuresiQ



B THRIVIMNG AHE

6.2 HOW WE MOVE - CONNECTIVITY AND MULTIMODAL TRANSPORTATION

Smithville’s transportation network includes three significant systems of how we move throughout the City. A vehicular
roadway netwaork spans the entirety of the city through various classifications of roads. A growing trail network for
bicyclists and pedestrians connects to Downtown Smithville and Smithville Lake's extensive recreational paths. Lastly,
an expanding network of sidewalks for pedestrians creates oppaortunities for recreation and leisure in residential
neighborhoods throughout Smithville’s Downtown and nearby areas. These three systems combine to create a balanced
transportation system for residents and visitors.

Smithville's growth in the coming years
will bring more residents to the City and
additional employees commuting into

Smithville for their daily jobs. Balancing L DAL
) ) i Paths and
these transportation systems will continue Sidewalks

to be a crucial strategy over the next
decade. New developments, including
higher density multifamily residential and

expanded industrial uses, may increase Multimodal
Trail and Path

vehicular travel in the city. However, these
Network

new developments will also expand access
to multimodal paths, trails, and sidewalks.

Vehicular Roadway
Network

Creating an integrated

transportation plan that has a

significant focus on trails and

multimodal network helps build on =
a unique part of Smithville’s appeal.

GUIDING PLANNING PRINCIPLES

» Ensure transportation networks can accommodate the projected population and economic
development growth and anticipated prioritized development areas within the Future Land Use Map.

» Enhance Smithville's pedestrian, bicycle, and multimodal connectivity throughout the City and
continue to provide opportunities for people to explore, exercise, and engage in sustainable, healthy
movement. Create additional multimodal transportation opportunities throughout Smithville to
reduce reliance on vehicular travel.

Planninglnsight

» Improve Hwy 169 experience through a series of dedicated gateways and placemaking efforts while
ensuring new development along Hwy 169 contributes to a high-quality corridor.

»  Enhance the east-west roadway connections in Smithville, reducing reliance on Hwy 169 and creating
a more balanced transportation system in the City. The regionally planned expansion of Route 92 may
introduce significant changes to the traffic patterns in the City.
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6.21 ROAD NETWORKS IN SMITHVILLE

Planning considerations of the local and regional roadway networks are an essential consideration in
comprehensive planning. Smithville's Future Land Use Map articulates key areas that will likely develop in the
next ten years and introduces new development types into the Smithville community. Modern industrial
uses into the 169 Industrial Character Area, expanded residential and commercial developments along
the eastern portion of Route 92 in Smithville, and higher density residential development occurring at
the southern end of the City, will likely generate necessary conversations regarding access management,

How might the

future impact
vehicular traffic
traffic generation, and road network capacity within the community and at the City-level. in Smithville?

Road Network Classifications

The City of Smithville follows the State of Missouri Department of Transportation and MARC's functional
classification system as follows. These classifications are expected to remain the same over the coming decade.

Roadway Typologies Characteristics and Typical Design Examples
Expressway Directional travel lanes are separated by physical barriers with limited access and egress points. Hwy 169

Adjacent land uses often are not directly served by roadway. Maximize mobility function. (South of Commercial Avenue)
Principal Arterial High capacity travel lanes deliver traffic generated from the expressway into the collector network. Route 92 / Hwy 169

(North of Commercial Avenue
and South of Hospital Drive)

Minor Arterial Service moderate trip length, lining cities and larger towns providing interstate and inter-county Hwy 169
service. (North of Hospital Drive)
Major Collector Funnel traffic generated from local roads onto the arterial network. D.D., K.K., W, Eagle Parkway

Commercial Avenue

Minor Collector High capacity travel lanes deliver traffic generated from the expressway into the collector network. Litton Way, 180th Street
Local Service origin/destination ends of the trips. Provide direct access to adjacent land uses. Liberty Street,
Often designed to discourage through traffic. Residential Streets

Note: Functional Classifications per MoDOT, MARC.

FUTURE INSIGHTS
» Increasing demand for electric vehicles may be necessary to plan for in parking lot designs in Smithville's future.

» Rideshare and third-party carpooling apps limit the reliance on sole vehicle ownership and create flexible transportation
alternatives to supplement cities across the county that have limited access to public transit.

Futurelnsight o . o . ‘
»  Therise in autonomous vehicles may have implications on the roadway network in the coming decades.

» The national increase in personal mobility devises such as electronic bikes and scooters. Users across the country are
exploring how to include these quicker devices into their daily commute.
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SMITHVILLE’S CURRENT ROAD NETWORK

Hwy 169 along the northern portion of
the City retains a rural character with

~ gl views of agricultural production and
F ! A X
a limited development.
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6.2.2 SMITHVILLE'S CATEWAYS

Smithville’s linear city form and orientation along Hwy 169 generate four
critical moments, or key gateways, as one travels throughout the City.

Future land use patterns spurred by new development may generate
additional gateways. Each

established gateway should be
celebrated and prioritized over

The Gateway concept helps
protect the important
the next ten years. small-town and semi-rural
feel, while adding unique =
Guiding Planning Strategies identifiers to the community.

Engle Padkway

1800h 51

Northern Boundary Gateway (1

As shown in the Future Land Use Map and through the North Residential Character

Area, the northern segment of Smithville along Hwy 169 balances the area'’s rural

character while also bringing more residential neighborhoods to this area. The

gateway into Smithville from the north boundary should maintain the rural feel LKK
of Smithville.

speedman D

Gateway into Smithville’s Downtown (2)

r

Improving placemaking efforts at Hwy 169 and W. Main Street will encourage
more visitors to turn into Downtown, enhance awareness of the charming historic
district, and expand the Downtown area. Significantly, with the pedestrian-scale
of Downtown Smithville to the east of the gateway and proposed trail links from
the west, future gateway and branding efforts should be appropriately scaled for

vehicular drivers, bicyclists, and pedestrians alike.

Hwy 169 & Route 92 Gateway (3) )
As roadway and infrastructure improvements occur along Route 92, development
patterns will likely follow. Industrial and flex developments may provide vehicular
access onto Route 92 from the 169 Industrial Character Area west of Hwy 169. East
of Hwy 169, moderate density multifamily family and single-family residential
neighborhoods and commercial fronting buildings will likely be oriented along
Route 92 in the next ten to twenty years. The regional improvements to Route

92 will introduce more east-west traffic patterns through Smithville and bring

Wiman Ad,

new commuters and visitors through the City. Intersection improvements may Potential future
be warranted at Hwy 169 and Route 92, generating opportunities for enhanced gateways might

. . e include the eastern
placemaking and branding.

edge on Hwy 92.
Gateway Entry into Smithville (4)

Entry into Smithville should celebrate the natural greenspace by preserving relief
transitioning from Kansas City and introducing Smithville’s small-town character. Enhancing the existing vegetation
through landscaping efforts and enhanced signage and branding will accentuate these characteristics while being mindful of
the gateway experience at the vehicular scale.

futu [(Co2 iQ ]s&ﬂ City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020 63



= THRIVIMNG AHEAD 2

6.2.3 THE HWY 169 EXPERIENCE THROUGH SMITHVILLE

The Hwy 169 experience traveling through Smithville evolves between
four different corridor conditions, providing a varied and transformative
experience of the City’s spine.

Guiding Planning Strategies: Addressing the 169 Hwy 1
experiences is a significant *
Rural Character North of planning addition. The
Downtown (1) evolution of this corridor will
have a huge impact on the
visual appeal of the City.

e

1EBRh 51

n

The northern segment of Hwy 169
north should preserve, retain, and
celebrate the rural aesthetic and

greenspace along Hwy 169. To continue this aesthetic, commercial development

L-%'-'-

fronting Hwy 169 should be minimized, and parking lots should not be visible.
Vegetated buffers and landscapes should be encouraged and enhanced to
celebrate this corridor segment’s character.

Pedestrian-Focused Downtown Subarea (2) K
The Hwy 169 experience in the Downtown Subarea transitions into a pedestrian-

e

q..--lulaaaa--hllll

oriented corridor to continue the Downtown character into the carridor,
strengthening the district overall. New development should front Hwy 169 with
parking to the rear or side of buildings, reducing the view of parking from the 2

Spewnan Dn

corridor. Variations in facade design and materials should be encouraged to provide
visual interest and scale appropriate at the lower vehicular speed in this segment.
With the planned trails merging at the intersection of Hwy 169 and W. Main Street,
incorporating places for people with outdoor seating, plazas, or pedestrians and
safe intersection crossing will foster enhanced placemaking efforts.

Commercial Avp,

Transitioning Boulevard (3)
A clear transition should be provided through Complete Street planning efforts
to transition between the pedestrian-scaled Downtown Subarea segment and

the vehicularly oriented southern segment. A well-balanced boulevard concept
includes dedicated space for pedestrians, bicyclists, motorists, and
landscaped elements.

Balanced New Mixed-Use Development and Preserved Greenspace (4)
The southern segment of Hwy 169, south of Route 92 to the municipality’s
boundary, is vehicularly oriented with higher traffic counts and faster speeds.

€]

Intentionally preserving greenspace and landscaped buffers between Kansas City
and Smithville should be prioritized to provide clear demarcation, transition, and
relief from Kansas City development. New development within this segment of
Smithville’s Hwy 169 corridor should be encouraged with mixed-use frontage.

e e R
B
|

New development should feature a high-quality facade and site design. Building
frontage, setback, and orientation of new development will be critical in enhancing
this corridor segment’s quality.
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6.2.4 TRAIL NETWORKS IN SMITHVILLE

Smithville's local and regional trail networks connect residents and visitors with recreational
New models of active

recreational travel, such as
Smithville's trail networks include three distinct trail typologies: destination and regional trails, electric scooters and bike
rentals, are creating a growing
demand for support networks.

and ecological amenities throughout the City. They are a loved characteristic of the City.

neighborhood trails and connections, and complete streets.

Destination and Regional Trails
Smithville’'s Main Street Trail and Smithville Lake Trails are two
examples of destination trails in the City. These trails attract a variety
of users specifically to the trails and provide engaging destination
points. These trails are designed for both walkers, runners, and bicyclists as

multimodal paths. MetroGreen's proposed regional trail

network will provide connections and access to nearby Planning a River Walk

municipalities, substantially increasing trail access in through Smithville’s
Downtown connecting to the
Main Street Trail introduces
a new destination trail in
the heart of the City.

Smithville’s southern portions.

Neighborhood Trails and Connections
Residential subdivisions provide access and connection points throughout
the neighborhood to connect residents with nearby trails and recreational
amenities. These trails are often designed and completed in new subdivision
development and are usually maintained through the local HOAs. Pathways are
encouraged to be designed wide enough for multimodal uses. Developments

within proximity of planned regional trails should include connections to
strengthen and supplement the network.

Complete Streets
Complete streets are comprehensively designed for all types of users, including
pedestrians and bicyclists, in addition to vehicular motorists. Multimodal paths are
typically provided on both sides of the roadway. Vegetative green spaces between
the paths and roads offer protective barriers to non-motorists. Complete streets are
encouraged to prioritize safe pedestrian crossing.
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6.3 HOW WE MANAGE OUR RESOURCES: SUSTAINABILITY
AND RESOURCE MANAGEMENT

Balancing continued growth patterns and land development with the City's current infrastructure systems will be an on-
going effort over the coming decade. These efforts will ensure the City grows and develops appropriately in conjunction
with its infrastructure. In recent years, Smithville has proactively identified and prioritized infrastructure planning to
ensure that the City remains proactive in meeting projected demands.

As aresult, Smithville is well-
positioned to continue planning
forward, managing its local
natural resources, and providing
residents and workers with its
infrastructure needs. Prioritizing
a sustainable future will enable
the City to continue to support
and maintain the City's natural
landscape and efficiently enhance

\EYIE]
Resources

the infrastructure systems.

Utilities
(Water, Wastewater,
Stormwater)

Focusing on sustainability will help the

community explore new and emerging

technologies such as renewable energy,

local energy grids, waste management and =
environmentally appropriate materials.

GUIDING PLANNING PRINCIPLES:

»  Prioritizing a sustainable future for Smithville will help ensure manageable systems for
generations to come.

) i « Conserving and preserving Smithville’s natural resources, including vegetative buffers, wetlands,
Plann|ngln3|ghtand streams, protects the local ecosystem while celebrating the City’s loved rural character.

» Encouraging development in areas currently served, or planned to be served, by the City’s utility and
infrastructure network fosters land development patterns inherent with best practices City growth.
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6.31 INFRASTRUCTURE: WATER

Smithville's current water plant operates as a 2.5 million gallons-a-day plant. Smithville Lake

serves as the primary water supply for the City. The City's long-term contract with the U.S. Smithville’s Water and
Sewer Department provides

. . , ) ) ) ) . both water and sanitary
continues to grow in the coming decade with expanded residential units and commercial sewer services in the City.

Army Corps of Engineers for a supply of 652 million gallons per year. As Smithville's population

establishments, additional connections into Smithville's water system will be necessary.
Continuing population growth may require additional water supply. Projected growth rates
should be evaluated periodically to understand the relationship between the projected average
daily demands and water supply.

6.3.2 INFRASTRUCTURE: WASTEWATER

Smithville operates its own wastewater treatment plant operating at 1.25 million gallons-a-day. Currently, 33 lift stations
distributed across the city pump wastewater to the treatment plant. Similar to considerations with Smithville's water
infrastructure, additional development will impact additional City needs and capital improvement projects with the City's
wastewater infrastructure. Development should be encouraged in and near areas that are either currently served, or
intended to be served, by Smithville's sanitary system to minimize projected needs and create efficient and manageable
infrastructure systems into the future. Encouraging gravity flow lines rather than new lift stations reduces reliance on
cost-burdened infrastructure and should be prioritized.

6.3.3 INFRASTRUCTURE: STORMWATER MANAGEMENT

Stormwater management efforts reduce rainwater runoff and creates a sustainable approach to reducing wastewater
treatment. During rain cycles, precipitation in absorbed in the ground, filtered through the soil, and eventually flows into
rivers, streams, and lakes. Streets, buildings, and parking lots all contain impervious surfaces that prevent rainwater
from being naturally soaked into the ground. These surfaces generate stormwater runoff during rainfall, contaminating
the water with chemicals and pollutants. This impact results in additional infrastructure - water treatment systems and
conventional drainage utility infrastructure - to collect and treat the stormwater runoff. Green infrastructure creates

a cost-effective, sustainable, and resilient approach towards mitigating reliance on conventional infrastructure. Best
practices for incorporating green infrastructure include:

» Encouraging rain gardens, porous pavement, and bioswales throughout the City.

* Incorporating green infrastructure elements into Complete Streets designs and standards.

» Encouraging low-impact development in subdivision and site design.

 Providing green buffers surrounding streams, creeks, and waterways to help naturally filter stormwater runoff.

» Monitoring conditions of streams and creeks to evaluate restoration needs.
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6.4 POTENTIAL FUTURE POLICY DEVELOPMENTS

AN D | M PLE M E NTAT' O N Coordinating infrastructure
and utility master plans
TRANSPORTATION MASTER PLAN creates stronger synergies

Given the recent and projected continued growth of Smithville, the City is positioned to within planning efforts,
e . . . . . . i ing effici f
undertake its first Transportation Master Plan. This effort will not only provide the City with TTRTONS S EEEY ©

the local systems.

long-term infrastructure needs and improvements, but it will also enable a framework for a
comprehensive transportation strategy. The Future Land Use Map and growth projections should
be leveraged to inform this planning process. Notably, the Transportation Master Plan should also
emphasize opportunities to enhance Smithville’s Complete Streets and trail netwaork.

@ Key Players and Stakeholders: Board of Aldermen, Smithville Public Works Department, Streets Department,

Planning & Zoning, Planning Commission, Parks and Recreation Department and Committee, and Consultants
Resources and Tools: Future Land Use Map, Growth Projections, Trails Master Plan, Water and Sanitary Master Plans

Recommended Timing: Near-Term (1-2 Years, Budgeted in 2021)

PARKS, RECREATION, AND TRAILS MASTER PLAN
Smithville’s recreational assets and planned trail network are key drivers in land use planning efforts as identified in both
the Future Land Use Map and the Character Area planning. New growth and development will enable enhanced networks
of these places and trails, while also increasing the population these amenities will serve. Conducting a thorough
master planning effort will largely guide the implementation of the community’s vision for enhanced and distributed
recreational assets across the City into the future. This plan will also begin to explore the concept of community gardens
and ‘urban agriculture’

@ Key Players and Stakeholders: Board of Aldermen, Planning & Zoning, Planning Commission,

Parks and Recreation Department and Committee Community At-Large, and Consultants
Resources and Tools: Previous Parks Master Plan (2017), Transportation Master Plan, Sanitary Master Plan, Subdivision

Regulations and Related Ordinances
Recommended Timing: Near-Term (Budgeted and in discussions)

UTILITY MASTER PLANS
Smithville recently conducted two master planning efforts for the City's water infrastructure and sanitary infrastructure:
Smithville's Water Master Plan (completed in 2018) and Sanitary Master Plan (completed in 2020). These Master Plans
provide substantial detail on anticipated capital improvement needs over the coming years. This Comprehensive Plan
recommends that the improvements outlined in each Master Plan be incorporated into Smithville's longterm planning
process. Smithville’s Water Master Plan and Sanitary Master Plan should be updated in 2028 and 2030 respectfully will
continue to provide forward thinking mid and long-term improvement needs appropriate to the aging infrastructure and
City growth.

@ Key Players and Stakeholders: Board of Aldermen, Planning Commission, Parks and Recreation Department

and Committee, Smithville Public Works Department, Planning & Zoning, and Consultants
Resources and Tools: \Water Master Plan, Sanitary Master Plan, Future Land Use Map, Growth Projections,

Transportation Master Plan
Recommended Timing: Implementation On-going; Update for Master Plans: Long-Term (7-10 Years)
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STORMWATER MANAGEMENT MASTER PLAN
A comprehensive Stormwater Management Master Plan will praovide Smithville with an inventory analysis and unified

strategy for addressing projected necessary stormwater management infrastructure. The plan will also ensure the City’s
development ordinances and policies reflect sustainability principles, mitigating reliance on infrastructure capacity. This
effort will be Smithville's first Stormwater Management Master Plan.

@ Key Players and Stakeholders: Board of Aldermen, Planning Commission, Parks and Recreation Committee, Public Works

Department, Planning and Zoning Department, and Consultants
Resources and Tools: Future Land Use Map, Sanitary Master Plan, Transportation Master Plan, Subdivision Regulations

Recommended Timing: Mid-Term (3-7 Years)

GATEWAY AND HWY 169 CORRIDOR STRATEGY
An established Gateway Strategy provides Smithville with the necessary framework and considerations to improve the
identified gateways along Hwy 169. Generating a comprehensive approach to establish desired typologies, branding
elements, signage, and visual patterns will help ensure that the planning efforts and decision-making for each gateway
are unified, and the Corridor has an appropriate look and feel.

@ Key Players and Stakeholders: Board of Aldermen, Planning & Zoning, Planning Commission,

Parks and Recreation Committee, Public Works, Community At-Large
Resources and Tools: Future Land Use Map, City Branding Initiatives, Transportation Master Plan

Recommended Timing: Near-Term (0-3 Years)

ZONING ORDINANCE AND MAP UPDATE
Smithville’s Zoning Ordinance and Map should be updated to reflect the community’s vision for coming years. Changes
may include updates to current policies to reflect desired development and land use patterns such as increased industrial
zoned land and annexed property.

@ Key Players and Stakeholders: Board of Aldermen, Planning Commission, Planning and Zoning Department,

Public Works Department
Resources and Tools: Future Land Use Map, Zoning Ordinance, Zoning Map, Subdivision Regulations, Community Vision

Recommended Timing: Mid-Term (3-7 Years)

ANNEXATION GROWTH MANAGEMENT STRATEGY
Future annexation decisions should be driven through City policy and a thorough understanding of how annexation
relates to Smithville’s vision and priorities, as expressed through this Comprehensive Plan. Establishing an Annexation
Growth Management Strategy will allow Smithville to strategically consider benefits, fiscal costs, priorities, and needs
associated with the municipality's annexed growth. Given current conversations regarding desired annexed parcels,
Smithville should undertake this strategy effort in the near-term to ensure all annexation decision-making is rooted
within a comprehensive strategy.

@ Key Players and Stakeholders: Board of Aldermen, Planning Commission, Planning & Zoning, Public Works Department.

Resources and Tools: Future Land Use Map, Transportation Master Plan, Water and Sanitary Master Plans,
Community Vision

Recommended Timing: Near-Term (0-3 Years)
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7.0 IMPLEMENTATION MATRIX AND SUMMARY

The following Implementation Matrix provides the framework for achieving the community’s 2030 vision. Organized by

Strategic Pillar, the matrix highlights implementation strategies, or Action Steps, for each of the identified Strategic

Pillar goals. Key stakeholders, relevant stakeholders and players, priority, and time frame are included for each Action

Step to guide the coming years' implementation process.

IMPLEMENTATION MATRIX LEGEND

Planning Goal. Each Strategic Pillar includes a series of goals providing the
framework for accomplishing the Strategic Pillar.

Action Step. All the identified goals include a series of Action Steps, or
implementation actions, policies, or recommendations, to achieve each goal.

Players include key stakeholders, including City departments and other
essential public, private, and nonprofit sector constituents responsible for
implementing each Action Step.

Resources and Tools include specific city policies, guiding resources, or
outputs and deliverables particularly crucial for each Action Step.

Priority. All Action Steps are ranked in importance to guide implementation players
towards Action Steps deemed a priority in the community.

3 Low Priority

[ & ) ] Moderate Priority
EPEPEP High Priority

Time Frame. All Action Steps are classified into near-term, mid-term, and long-term time frames.
These Time Frames represent the encouraged timing and sequencing for each Action Step. Notably,
some Action Steps may be ongoing throughout the entire timespan of this Comprehensive Plan.

o© Near-Term (0-3 Years)
o Mid-Term (3-7 Years)
@  Long-Term (7-10 Years)
Q@MW Ongoing

Goals (Pillar + Roadmap)

!

Action Strategies

!

Priorities (Survey Input)
: 2
Timing
: 2
Players

3

Resources and/or Tools

) 2

Character Area (When Applicable)

Bold Step. Innovative ideas and Action Steps that offer Smithville opportunities to take exciting steps
o®

forward are identified with this Bold Step icon.
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71 DIVERSE HOUSING AND NEIGHBORHOOD OPTIONS
IMPLEMENTATION MATRIX L
e lmpiementation goals,

The Housing and Neighborhood Task Force explored the future residential fabric in Smithville. A actions and priorities were
developed with significant

. . . . . input from the Housing and
coming 10 years. This work also considered the needs of housing for different age cohorts, and Neighborhood Task Force.

the emerging need for aging in place options. Through surveys, discussions and prioritization,
the Task Force identified four key broad areas best suited to future residential growth.

key overarching issue is how to best accommaodate the expected growth on 1,500+ units in the

Neighborhood and
Housing Options Task
Force supports mix of
aging-in-place housing

types for Smithville “Many
seniors
d
What do you think are the best aging-in-place typologies o
S Veterans
for Smithville? , . ——
are still N\ (
A, 'Granny "?ﬂiﬂ,‘,‘,‘:‘_ﬁﬂn ﬁerfely \

B. Private Age-Restricted F
CommunititsE 10%
C. Singhe-Family Ranch-Style |
Homes in Mixed-Age Commiun rir:_ f-:

D. Apartments ar condo's in gy
Wined-Age Commn Ii'.-'\’.- 10%

E. Combinations of the above e
aptions JE 8090

Future residential development focus areas

Development is targeted in four main areas - the Northern Residential
Character Area; around the Downtown core; along Hwy 92 (on eastern
side) and in the 169 South Character area. This assumes there will be a
combination of new developments, and infill in existing aregs.

independent. Some would literally rather die by their own hand than to be crammed into a nursing home or other
‘warehouse’ type facility. An ADU (accessory dwelling unit) could provide ‘Life with Dignity'...and enable people to
lovingly care for their family members in need.”

- Project Portal Discussion Board Participant (Debra Dotson, 3 October 2020)

PLANNING INSIGHTS

« The key focus of the residential development strategies is about protecting the traditional residential fabric and core of
the community, while creating new residential options and locations.

«  Addressing the needs of an aging cohort is a high priority.
Planninginsight
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DIVERSE HOUSING & NEIGHBORHOOD OPTIONS PILLAR

HN.1  Continue to Increase the Supply of Housing Units to Meet Growing Residential Demand.

Action

HN.1.1 Support providing additional housing stock throughout the city of Smithville
to meet current and future residents’ needs by encouraging new residential
development in areas identified in the Future Land Use Map.

@ City of Smithville, Board of Aldermen, Planning Commission, Planning and Zoning
Department, Development Stakeholders

Future Land Use Map, Zoning Ordinance, Zoning Map

HN.1.2 Revise and update local ordinances to mandate park impact fees for all
residential unit types to support the growing demand on parks and recreation
spaces as the residential population increases. Evaluate increasing the
impact fees.

City of Smithville, Board of Aldermen, Planning Commission, Planning and Zoning
Department, Development Stakeholders, Community At-Large

Zoning Ordinance, Parks and Recreation Master Plan

HN.1.3 Explore incorporating accessory dwelling units (ADUs) as part of Smithville’s
housing policy. Conduct a SWOT analysis to explore considerations
and implications.

@ City of Smithville, Planning ¢ Zoning, Planning Commission,
Development Stakeholders, Community-At-Large

SWOT Analysis, Regional ADU Market Study, Zoning Ordinance

HN.2 Celebrate and Preserve Existing Housing and Neighborhoods.

Action

HN.2.1 Encourage infill residential development of underutilized sites prime for
residential uses, particularly in and near Smithville’s Downtown. Identify and
work to remove barriers and disincentives to infill housing development and
production.

@ Board of Aldermen, Planning Commission, Planning and Zoning Department,
Development Stakeholders

Zoning Ordinance, Development Regulations, Character Areas
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Action

HN.2.2 Identify tools and programs to support residential preservation, renovation, and
rehabilitation of substandard housing units.

@ Planning Commission, Planning and Zoning Department,Development Stakeholders,
Property Owners

Best Practice for Homeowner Rehabilitation Programs such as Residential Property Tax
Abatement Grant Programs, and Centralized Information and Support

HN.2.3 Maintain existing quality vegetative buffers and minimize disturbances of
ecological features in new residential developments.

@ City of Smithville, Planning ¢- Zoning, Planning Commission, Development Stakeholders
Site Developrment Process [Insert relevant tools, resources, and/or ordinances.]

HN.3  Strengthen Neighborhoods Across the City.

Action

HN.31 Encourage additional residential units near existing residential uses to
strengthen the neighborhoods of Smithuville.
Board of Aldermen, Planning Commission, Planning and Zoning Department

Zoning Ordinance, Zoning Map, Future Land Use Map, Character Areas

HN.3.2 Encourage clustered residential development patterns with connected active and
passive open space and neighborhood and community amenities.

Planning Commission, Planning and Zoning Department, Parks and Recreation
Department, Development Stakeholders

Zoning Ordinance, Subdivision Regulations, Parks and Recreation Master Plan,
Trails Master Plan

HN.3.3 Explore incentives to promote clustered residential developments.

@ Board of Aldermen, Planning Commission, Planning ¢- Zoning Department

Zoning Ordinance, Subdivision Regulations, SWOT Assessment of Incentive Strategies
with Cost-Benefit Analysis
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HN.4

Action

HN.4.1

HN.4.2

HN.4.3

HN.4.4

futures i@

Encourage mixed-use developments in Smithville’s Downtown and the area
between Downtown and the city’s southern municipal boundary as a mechanism
to create vibrant neighborhoods.

Board of Aldermen, Planning Commission, Planning and Zoning Department

Zoning Ordinance, Zoning Map, Future Land Use Map, Character Areas

Encourage Walkability and Connectivity in and Near Residential Areas.

Encourage additional residential units near existing residential uses to
strengthen the neighborhoods of Smithville.
Board of Aldermen, Planning Commission, Planning and Zoning Department

Future Land Use Map, Zoning Map, Character Areas

Mandate pedestrian connections in new residential developments to adjacent
existing or prospective neighborhoods to further strengthen Smithville’s
pedestrian network.

@ Planning Commission, Planning and Zoning Department

Zoning Ordinance, Subdivision Regulations

Encourage new residential development in and near Smithville’s Downtown to
create a live, work, and play district.

@ Board of Aldermen, Planning Commission, Planning and Zoning Department
Future Land Use Map, Zoning Ordinance, Downtown Community Oasis Character

Continue to require sidewalks in all new residential developments to create and
strengthen existing pedestrian networks.

@ Planning Commission, Planning and Zoning Department, Public Works Department,
Streets Department

Zoning Ordinance, Subdivision Regulations, Transportation Master Plan,
Trails Master Plan
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HN.5

Action

HN.5.1

HN.5.2

HN.5.3

HN.5.4

HN.5.5

HN.5.6

HN.5.7

futures i@

Provide Housing Options for All.

Encourage housing options that promote a range of aging-in-place opportunities,
including smaller units, accessory dwelling units (ADUs), shared housing
arrangements, and independent or active adult communities.

City of Smithville, Board of Aldermen, Planning Commission, Planning and Zoning
Department, Development Stakeholders

Zoning Ordinance, Housing Policies, Best Practices for Aging-in-Place Strategies

Establish metrics to monitor available housing stock and options for
aging-in-place opportunities

@ City of Smithville, Planning Commission, Planning and Zoning Department

Key Performance Indicators, Demographic Data and Projections, Housing Inventory,
Mid America Regional Council (MARC)

Encourage and consider incentivizing housing options that incorporate Universal

Design features in new and rehabilitated housing as a strategy to facilitate inclusive

housing options.
Board of Aldermen, Planning Commission, , Planning and Zoning Department
Universal Design Best Practices, SWOT Assessment of Incentive Strategies

Adjust, and consider removing, maximum floor area requirements in the R-3
Zoning District to allow a market-driven variety of unit sizes, particularly in new
multi-family development.

Board of Aldermen, Planning Commission, Planning and Zoning Department
Zoning Ordinance, Multifamily Unit Size Regional Market Study

Establish High-Density Residential Zoning District to encourage a broader range
of housing typologies in Smithville.

@ Board of Aldermen, Planning Commission, , Planning and Zoning Department
Zoning Ordinance, Zoning Map, Future Land Use Map

Monitor housing affordability, working to ensure housing options for all income
levels in Smithville.

@ City of Smithville, Planning Commission, Planning and Zoning Department
Key Performance Indicators, Demographic Data and Projections, Housing Inventory

Explore incentive options for incorporating a more comprehensive range of
housing typologies in Smithville.

City of Smithville, Board of Aldermen, Planning Commission, Planning e Zoning
Department

SWOT Assessment of Incentive Strategies with Cost-Benefit Analysis
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72 STRENGTHENED BUSINESS AND ECONOMIC DEVELOPMENT

IMPLEMENTATION MATRIX Theiiieanbation doais
ti d prioriti
The Business and Economic Development Task Force identified a series of opportunities to iﬁelrin;eir;ozzzr:/v::;

help build the strength and depth of the local economy. Key priorities were the continued significant input from the
development of the Downtown into thriving commercial and retail / dining experience for the sk S el
community. In addition, there was a high priority placed on making more zoned Industrial and

Development Task Force.

professional office land possible.

Ranking — Optimal cutcomes for the Industrial Land Use area - Most desirable to Least
g Industrial land use

- The Task Force identified a series of industrial land uses most
TR preferred for the 169 Industrial Character Area. These are —

I.._
T . . . . LY
R _ viewed as optimal due to lower visual and traffic impact and y
il

offering professional and technical jobs.

Fi

&l Faslthd
or Bin Schsnon

war e
Rrriurie]

—

fhaer

‘i-

' Future commercial and industrial focus areas

Development is targeted in four main areas - the Downtown Area (which is a key priority)
including a commercial overlay at the Lake (to support tourism economy); the Hospital
Bluff Area and the 169 Industrial Area and the 169 South Character Area. This provides an
exciting mix of new economic development areas, that will help create additional jobs and
amenities in the community.

“When people visit a new town/city, one of the first things people do is decide whether they want to visit, based upon

its food and drink options. It would be wonderful to have all different types of cuisine options in downtown Smithville

(and also, create food places near the lake, like floating restaurants)....unique food options would bring in people who
are adventurous eaters and bring profit and jobs to the citizens of Smithville.”

- Discussion Board Participant (Alyssa, 25 August 2020)

PLANNING INSIGHTS

*  The highest priority is the continued development of the Downtown, and this effort will be boosted by the Main Street
Program. The Task Force saw this area evolving to be a 6-block or more experience, with infill development and modest
increase in density.

Planninglnsights  The second primary focus area is the creation of more industrial land. This was considered a key priority for future
business and economic growth in the community.
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STRENGTHENED BUSINESS AND ECONOMIC DEVELOPMENT PILLAR

BE.1 Prioritize a Vibrant Downtown.
Action

BE.1.1 Enhance Downtown'’s connection to Hwy 169 through wayfinding and gateway
placemaking elements such as enhanced signage near the intersection of Main
Street and Hwy 169.

City of Smithville, Board of Aldermen, Planning Commission, Economic Development
Committee, Planning and Zoning Department, Public Works Chamber of Commerce,
Main Street

Gateway Strategy

BE.1.2 Encourage expanding Downtown’s density and visual characteristics to the
intersection of Main Street and Hwy 169, creating a continuous pedestrian
experience.

Board of Aldermen, Planning Commission, Planning and Zoning Department

Zoning Ordinance, Downtown Design Guidelines, Downtown District Overlay,
Downtown Community Oasis Character Area

BE.1.3 Retain existing zoning designations in Smithville’s Downtown to continue to
permit moderate density, midrise building heights, and various land uses.

@ Planning Commission, Planning and Zoning Department

Zoning Ordinance, Zoning Map, Future Land Use Map

BE.1.4 Continue to annually dedicate city funds to support Smithville’s Main
Street program. Consider earmarking designated funds to enable sustained
administration and operations. Consider earmarking additional funds for
programmatic activities such as business assistance, events, and placemaking.

City of Smithville, Board of Aldermen, Main Street

Missouri Main Street Program

BE.1.5 Continue to provide Small Business Resources, such as the city’s Business
Startup Checklist, the Smithville Area Chamber of Commerce, and Main Street
programming and assistance.

@ City of Smithville, Economic Development Committee, Chamber of Commerce,
Main Street

Small Business Checklist, Entrepreneurship Support, Business Technical Assistance

BE.1.6 Identify priorities and available resources for job training and workforce
development, internship, and entrepreneurship programs.

@ City of Smithville, Economic Development Committee, Chamber of Commerce,
Main Street, Smithville School District

Inventory and Assessment of Needs, Established Best Practices
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Action

BE.1.7 Encourage and attract commercial establishments that foster a vibrant Main Street
to locate in Smithville’s Downtown.

City of Smithville, Economic Development Committee, Chamber of Commerce,
Main Street

Business License Regulations and Fee Structure, Business Attraction Strategies

BE.2 Leverage Smithville Lake as a Tourism Asset and Economic Driver.
Action

BE.2.1 Explore measures to expand municipal boundaries closer to Smithville Lake via
strategic annexation of Smith's Fork Park..

City of Smithville, Board of Aldermen, Army Corps of Engineers, Clay County
Smith's Fork Park Annexation, Annexation Management Growth Strategy

BE.2.2 Enhance tourism infrastructure by working to attract and develop a hotel with
connections to Smithville Lake. Consider supporting such a project with tax
increment financing or other economic development tools.

City of Smithville, Board of Aldermen, Economic Development Committee,
TIF Commission

Economic Development Toolkit

BE.2.3 Explore strategies and opportunities to support Airbnb and other short-term
rental activity, enhance Smithville’s hospitality infrastructure, and capture visitor
spending.

City of Smithville, Chamber of Commerce, Residential Property Owners
Short-Term Rental Market Insights, Municipal Guides for Property Owners

BE.2.4 Promote commercial and revenue-generating opportunities near Smithville Lake
that align with and support the nearby recreational assets.

Board of Aldermen, Planning Commission, Economic Development Committee, Army
@ Corps of Engineers, Chamber of Commerce

Smith’s Fork Park Overlay District, Specific Zoning District Creation, Zoning Ordinance,
Zoning Map, Future Land Use Map

BE.2.5 Consider undertaking a city marketing campaign emphasizing the recreational
activities associated with Smithville Lake.

@ City of Smithville, Board of Aldermen, Economic Development Committee,
Chamber of Commerce

Branding Action Plan, Marketing Initiatives
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BE.3
Action

BE.3.1

BE.3.2

BE.3.3

BE.3.4

BE.3.5

futures i@

Target and Attract Key Industry Niches.

Identify appropriate industry types and priorities/metrics (such as jobs, tax
revenue, etc.) for utilizing economic development incentives to attract key
industry niches.

City of Smithville, Board of Aldermen, Economic Development Committee
Economic Development Incentives Toolbox

Establish a Zoning Overlay in the 169 South Character Area on the west side of Hwy
169 for which commercial uses are allowed if they meet the key priority industry
criteria or metrics.

@ Board of Aldermen, Planning Commission, Economic Development Committee,
Planning and Zoning Department

Zoning Ordinance, Zoning Map, Future Land Use Map, Economic Impact Assessments

Determine criteria for using available incentives to attract key priority industries for
the options detailed in Smithville’s Economic Development Programs
Incentive Policy.

@ Board of Aldermen, Economic Development Committee

Economic Development Programs Incentive Policy, Economic Development Toolkit

Consider assigning a City Staff member with the role of industry liaison, assuming
the responsibility of leading outreach to key industry partners eligible for economic
development incentives.

City of Smithville, Economic Development Committee, Chamber of Commerce

Dedicated Industry Liaison City Staff Responsibility

Leverage the airport redevelopment by promoting Smithville’s proximity, easy
airport access, and ideal conditions for larger-scale office development.

@ City of Smithville, Economic Development Committee, Chamber of Commerce,
Kansas City Area Development Council

Active KCADC Membership, Site Readiness Marketing
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BE.4

Action

BE.4.1

BE.4.2

BE.4.3

BE.4.4

BE.4.5

futures i@

Promote and Allow for Industrial Growth within a Dedicated Industrial Zone.

Increase the acreage of industrial zoned land in and near the 169 Industrial
Character Area to ensure adequate land supply for Smithville’s additional industrial
development.

Board of Aldermen, Planning Commission, Planning and Zoning Department
Zoning Map, Future Land Use Map 169 Industrial Character Area

Annex land to the west of the Industrial Zone to allow for city growth and an
expanded industrial area.

@ Board of Aldermen, Planning Commission, Planning and Zoning Department,
Clay County

Annexation Growth Management Strategy

Apply Smithville’s current Industrial Zoning Classification to dedicated industrial
uses in the 169 Industrial Character Area.

@ Board of Aldermen, Planning Commission, Planning and Zoning Department
Zoning Map, Zoning Ordinance, Future Land Use Map, 169 Industrial Character Area

Ensure industrial uses are well buffered through vegetation and visual barriers,
particularly between industrial and non-industrial uses.

Planning Commission, Planning and Zoning Department
Site Development Review Process, Zoning Ordinance

Continue to require traffic impact assessments for development proposals
of significant scale, particularly with industrial uses, to ensure appropriate
infrastructure capacity and mitigate negative traffic impacts.

Planning Commission, Planning and Zoning Department, Public Works Department,
Streets Department

Site Development Review Process, Zoning Ordinance, Subdivision Regulations
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BE.5
Action

BE.5.1

BE.5.2

BE.5.3

BE.5.4

futures i@

Continue To Strengthen Partnerships.

Leverage partnerships with Smithville Main Street, the Chamber of Commerce,
and the KC Area Development Council to create impactful and collaborative efforts
pertaining to business attraction, retention, and technical assistance.

@ City of Smithville, Economic Development Committee, Chamber of Commerce,
Main Street, Kansas City Area Development Council

Partnership Strategies, Business Attraction and Retention Strategies

Consider exploring local private and nonprofit partners to help fund, develop,
and operate desired civic facilities such as a community center or a higher
education campus.

City of Smithville, Board of Aldermen, Economic Development Committee, Parks and
@ Recreation Committee

Public-Private Partnerships

Identify and collaborate with local employers and education providers to provide
workforce development training and entrepreneurship programming. Encourage
the Smithville Area Chamber of Commerce to establish a working committee
representative of various government and private partners to coordinate workforce
development issues and needs and facilitate the development of appropriate
educational programs.

City of Smithville, Economic Development Committee, Chamber of Commerce,

@ Business Representatives, Smithville Local School District, MCC,
Other Higher Education Institutions

Working Committee for Workforce Development

Partner with the Smithville Area Chamber of Commerce and Main Street to
develop regular events for local entrepreneurs to meet, share challenges, and gain
mentorship, fostering Smithville’s entrepreneurial spirit.

@ City of Smithville, Economic Development Committee, Chamber of Commerce,
Main Street

Technical Assistance Programs
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73  SMALLTOWN FEEL AND SENSE OF COMMUNITY
IMPLEMENTATION MATRIX The implementation goals,

actions and priorities were
developed with significant
Smithville retains its unique feel and look, while absorbing the projected growth over the next input from the Small-
Town Feel and Sense of
Community Task Force.

The Small-Town Feel and Sense of Community Task Force focused on the critical issue of how

10 years.

Smithville. How important do you think it is _
to have a coherent plan to manage visual M
experience on Hwy 1697

A. Essential - we need to

address this

M B Moderately important
18%

but not urgent

C. Mot an issue

Focus areas to create and retain small-town feel

Key focus area for this pillar include the enhancement of the Downtown
experience, as part of the Downtown Community Oasis; the development
of defined gateways to the key parts of the community; and developing a
coherent plan for the Hwy 169 experience.

“I definitely feel that the oasis should feel fun, airy, and a unique center that sort of ties everything
together while maintaining the historic rustic look. If we make downtown the heart of Smithville, let’s
make the Oasis an extension of the heart.”

- Discussion Board Participant (Allyson Attigliato, 15 August 2020)

PLANNING INSIGHTS

»  The 2030 Comprehensive Plan introduces some critical new elements to the planning portfolio in Smithville. The
implementation steps covering gateways and the Hwy 169 experience are timely and critical steps to preserve the
small-town feel.

Planninglnsight,

Smithville evolves to a larger community, it is essential to have the social infrastructure in place, to allow the community
to connect and build its social fabric.
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SMALL-TOWN FEEL AND SENSE OF COMMUNITY PILLAR

STA Establish Intentional Gateways and Buffers at Key Locations in Smithville.
Action
STA1 Consider creating a Gateway Strategy to establish similar initiatives and visuals,

synergizing the city’s various gateways and Hwy 169 experience..

Board of Aldermen, Planning Commission, Parks and Recreation Committee, Planning
and Zoning Department, Public Works Department, Community At-Large

Gateway Strategy

ST1.2 Strengthen the gateway into Smithville in the 169 South Character Area along Hwy
169 through signage or landscaped features demarcating entry into Smithville,
welcoming people into the City while creating a unique sense of place.

Board of Aldermen, Planning Commission, Planning and Zoning Department, Public
Works Department, Property Owners, Community At-Larg

Gateway Strategy, Zoning Ordinance, 169 South Character Area

ST1.3 Establish a visual landscape buffer at the southern municipal boundary along
Hwy 169 to preserve and introduce the character of Smithville while transitioning
between Kansas City and Smithville.

Board of Aldermen, Planning Commission, Planning and Zoning Department,
Public Works Department, Property Owners, Community At-Large

Gateway Strategy, Zoning Ordinance, 169 South Character Area

ST1.4 Improve the gateway into Smithville’s Downtown at the intersection of Main Street
and Hwy 169 by incorporating distinguishing features, focal points, or
placemaking efforts.

Board of Aldermen, Planning Commission, Economic Development Commission,
Planning and Zoning Department, Public Works Department, Main Street, Property
Owners, Community At-Large

Gateway Strategy, Downtown Community Oasis Character Area

ST.1.5 Establish a gateway node at the north municipality boundary on Hwy 169.

Board of Aldermen, Planning Commission, Planning and Zoning Department,
Public Works Department, Property Owners, Community At-Large

Gateway Strategy, North Residential Character Area
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ST.2
Action

ST.2.1

ST.2.2

ST.2.3

ST.3

Action

ST.3.1

ST.3.2

futuresiQ

Foster an Engaging Hwy 169 Corridor Experience.

Encourage a high-quality, mixed-use corridor experience along Hwy 169 between
the southern municipality boundary and Route 92.

Board of Aldermen, Planning Commission, Planning and Zoning Department,
Development Stakeholders

Gateway Strategy, Zoning Map, Future Land Use Map, 169 South and 169 Industrial
Character Areas

Encourage a pedestrian-scaled corridor of Hwy 169 between 92 and KK Hwy by
leveraging design and site guidelines, minimizing visible parking, encouraging
building frontage along Hwy 169, and placemaking efforts.

@ Board of Aldermen, Planning Commission, Planning and Zoning Department,
Public Works Department, Development Stakeholders

E Gateway Strategy, Zoning Ordinance, Hospital Bluff and Downtown Community
Oasis Character Area

Preserve and celebrate the rural character of Hwy 169 between KK Hwy and the
northern municipality boundary.

Board of Aldermen, Planning Commission, Planning and Zoning Department,
Public Works Department

Gateway Strategy, Zoning Ordinance, North Residential Character Area

Enhance the Vibrancy and Classical Character of Downtown Smithville.

Explore establishing Design Guidelines within the Downtown Historic Subdistrict,
and the expanded area as applicable, to encourage a vibrancy, pedestrian-friendly,
and architecturally attractive Downtown.

City of Smithville, Board of Aldermen, Planning Commission, Planning and Zoning
Department, Development Stakeholders, Community At-Large

Assessment of Design Criteria, Downtown District Design Guidelines

Explore establishing Design Guidelines along Hwy 169 near Smithville’s Downtown
between approximately Main Street and Owens Avenue.

City of Smithville, Board of Aldermen, Planning Commission, Planning and Zoning
Department, Development Stakeholders, Community At-Large

Gateway Strategy, Assessment of Design Criteria
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Action

ST.3.3

ST.3.4

ST.4

Action

ST.4.1

ST.4.2

ST4.3

ST4.4

futuresiQ

Develop strategies, such as a future neighborhood grant program, that facilitates
small projects, such as community gardens or other incremental neighborhood
improvement initiatives in and near Smithville’s Downtown.

@ City of Smithville, Board of Aldermen, Property Owners, Community-At-Large
Feasibility Assessment of Neighborhood Grant Program

Explore public art opportunities, such as murals, in Smithville’s Historic Downtown
Subdistrict to strengthen the visual appeal of the Downtown.

@ City of Smithville, Property Owners, Main Street, Chamber of Commerce
Public Art Guidelines, Downtown District Design Guidelines

Foster Enhanced Social Infrastructure and Community Connections in Smithville.

Encourage walkable and multimodal connections to and between social institutions
in Smithville.

@ Planning Commission, Planning and Zoning Department, Public Works Department
Parks, Rec and Trails Master Plan, Social Infrastructure Inventory, Character Areas

Develop enhanced gathering places, such as parklets and community gardens, and
outdoor event spaces within Smithville

Board of Aldermen, Planning Commission, Parks and Recreation Committee, Planning
and Zoning Department, Parks and Recreation Department, Public Works

Parks and Recreation Master Plan

Foster the development of quality-of-life amenities that bring community
members together.

City of Smithville, Parks and Recreation Committee, Parks and Recreation Department,
Community At-Large

Parks and Recreation Master Plan, Character Areas

Support and encourage organizations to host ongoing city-wide festivals and
events that bring community members together in Smithville.

@ City of Smithville, Board of Aldermen, Main Street, Chamber, Community At-Large

Strategic Partnerships
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THRIVIMNG AHEAD 2030

74  ENHANCED RECREATION AND CONNECTIVITY
IMPLEMENTATION MATRIX Lo
e lmpiementation goals,

The Enhanced Recreation and Connectivity Task Force explored the future evolution of the actions and priorities were
developed with significant

N , . ) . input from the Recreation
Smithville has a unigue opportunity to create a full trail system that offers recreation and and Connectivity Task Force.

recreation assets within Smithville, and how to best connect these into the regional system.

connectivity and operates in parallel with the traditional transportation system of roads. The
potential is to link the entire eastern side of Smithville, from north to south, with a dedicated
trail netwaork that ties together residential areas and all the areas of community activity.

N S THVILLE Exiting Covdithasn:

EHSTE m L xisting and Durrenchy Proposed Trall J,J .
corridor

=1 LWEM  Focus areas for recreation and connectivity

Key focus area for this pillar is the eastern side of the community. Important
links between the Downtown and the Lake are underway, and this can connect
onto regional trails. As new developments occur, these should be linked into the
trail system with access routes and trailheads. The Downtown Community Oasis
Character Area is the central hub of this trail and recreation system.

A completely connected network of trails away from the road, that would lead from all major trails into
downtown and back would be incredible!”

- Discussion Board Participant (Allison Bustos, 27 August 2020)

PLANNING INSIGHTS

» The Task Force was keen to see bold steps taken in developing the trail system. This viewed as an incredibly important
part of the community ‘value proposition’

» The Task Force concluded that Smithville was not yet big enough to financially support a major recreation facility. As
Planninglnsight  aninterim step, the concept emerged of building a distributed recreation system, that includes smaller facilities and
amenities across the community linked by an integrated trail system.
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THRIVIMNG AHEAD 2

ENHANCED RECREATION AND CONNECTIVITY PILLAR
RC.1 Create a Unified Approach for Parks and Trails in Smithuville.

Action Priority Time Frame

RC.11 Develop a Parks, Recreation, and Trails Master Plan. PI
, ' DDy Q

Board of Aldermen, Planning Commission, Parks and Recreation Committee,
@ Parks and Recreation Department, Planning and Zoning Department, Public Works
Department, Community At-Large

Parks and Recreation Master Plan, Trails Master Plan, Future Land Use Map,
Character Areas

RC.1.2 Develop a Transportation Master Plan emphasizing multimodal transportation ooo ©
opportunities and connections.

Board of Aldermen, Planning Commission, Parks and Recreation Committee,
@ Public Works Department, Streets Department, Planning and Zoning Department,
Parks ¢ Recreation

Parks and Recreation Master Plan

RC.1.3 Continue collaboration between Smithville's Public Works and Parks and 7 7N
. . A DDy (OROXO;
Recreation Departments to ensure recreational assets, residential areas, and
employment centers are well-connected through multimodal paths and trail
networks.

Planning Commission, Parks and Recreation Committee, Public Works Department,
@ Streets Department, Parks and Recreation Departments,
Planning and Zoning Department

Parks and Recreation Master Plan, Trails Master Plan, Transportation Master Plan,
Future Land Use Map

RC.2  Strengthen Smithville’s Trail Networlk as the City Continues to Grow.
Action Priority Time Frame

RC.2.1 Encourage development, mainly residential development, near existing and oo C10)O)
proposed trail networks.

Board of Aldermen, Planning Commission, Planning and Zoning Department, Parks and
Recreation Department, Development Stakeholders

Zoning Map, Future Land Use Map, Parks and Rec. Master Plan, Trails Master Plan

RC.2.2 Encourage new developments to provide access and pathways to existing and
proposed trail networks. (e § o6 J o] [ORORO)

@ Planning Commission, Planning and Zoning Department, Public Works Department

Subdivision Regulations, Development Review Process, Trails Master Plan, Zoning
Ordinance, Character Areas
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THRIVIMNG AHEAD 2

Action Priority Time Frame

RC.2.3 Partner with local, regional trail stakeholders to implement the proposed regional oo OXOkO]
trail network.

@ City of Smithville, Public Works, Parks ¢ Recreation, MARC, Clay County, Plate County

Trails Master Plan, Regional Trail Plans

RC.3  Distribute Recreation Opportunities and Amenities Across the City.

Action Priority Time Frame

RC.3.1 Prioritize developing a River Walk through the Downtown Community Oasis oom ©
Character Area connecting to Smithville Lake via the Main Street Trail.
Board of Aldermen, Parks and Recreation Committee, Planning Commission, Parks and

@ Recreation Department, Planning and Zoning Department, Public Works Department,
Main Street, Property Owners, Community At-Large

Parks and Recreation Master Plan, Trails Master Plan, Downtown Community Oasis ! .'
Character Area soL0sTER

RC.3.2 Continue to monitor and assess the feasibility of incorporating a community o ©
recreation center as Smithville’s population grows.

@ City of Smithville, Parks & Recreation, Planning Commission
Parks Master Plan, Demographic Data, Facility Planning Best Practices

RC.3.3 Develop cooperative partnerships to share community facilities with nearby and oo OXOkO]
municipalities and public and private institutions.

Board of Aldermen, Parks and Recreation Committee, Parks and Recreation Department,
Smithville School District, Local Institutions, Clay County, Platte County

Parks and Recreation Master Plan

RC.3.4 Establish a committee/working group of private, public, and nonprofit sector
stakeholders to identify and implement innovative solutions to meet recreational oo
needs in the community.

[OXOXO)

City of Smithville, Parks and Recreation Committee, Parks and Recreation Department,
Smithville School District, Local Institutions, Relevant Stakeholders

Parks and Recreation Master Plan, Stakeholder Committee
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THRIVIMNG AHEAD 2

RC.4 Continue to Leverage Smithville Lake as a Recreational Asset for Residents and Visitors, and as an Economic
Driver to the local Economy.

Action Priority Time Frame

RC.4.1 Annex Smith's Fork Park into Smithville’s municipal boundaries. Create a new (6 J o § 6] w©
Zoning District specifically for Smith’s Fork Park.

@ Board of Aldermen, Planning Commission, Parks and Recreation Committee,Planning
and Zoning Department, Parks and Recreation Department, U.S. Army Corps of
Engineers, Clay County

Annexation Growth Management Strategy, Zoning Ordinance, Zoning Map, Smith’s Fork
Park Commercial Overlay District

RC.4.2 Allow and encourage commercial establishments and vendors near Smithville Lake [ & 6 ] o
to leverage and support the outdoor recreation environment while capturing local
economic and fiscal impacts.

@ Board of Aldermen, Planning Commission, Parks and Recreation Committee, Economic

Development Committee, Planning and Zoning Department, Parks and Recreation .
Department, U.S. Army Corps of Engineers -1
Zoning Ordinance, Future Land Use Map, Smith's Fork Park Commercial Overlay District
RC.4.3  Support promoting Smithville businesses and marketing efforts at Smith's Fork Do [ORORO)

Park to strengthen local businesses’ customer base, particularly downtown
establishments.

Parks and Recreation Committee, Economic Development Committee, Parks and
Recreation Department, Chamber of Commerce, Main Street, Business Community

E Business Marketing Strategy, Business Support Services

RC.44  Strategize to prepare for increasing lease fees at Smith’s Fork Park and Dy ©
escalating costs.

Board of Aldermen, Planning Commission, Planning and Zoning Department,
Public Works Department

Smith’s Fork Park Lease Payment Strategy
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75  CONTINUED COMMITMENT TO EDUCATION
IMPLEMENTATION MATRIX Theiiieanbation doais

actions and priorities were
developed from the input into
working group at the launch event in January 2020. As the Board of Alderman and the School the visioning process, and the
launch of the Comprehensive
Planning Process.

Through the Comprehensive Planning Process, the educational pillar was addressed by a

Board have been engaged in regular joint meetings, it was considered unnecessary to establish
a dedicated Task Force.

The education topic is a fascinating one in the context of Smithville,

which has a successful and high performing school district. The broader

interpretation of education can extend to lifelong learning and potentially
tertiary educational opportunities. In the Comprehensive Plan this is addresses

The Dautow Eommmnits by the inclusion of a 169 South Employment Center Overlay, that could be attractive for
Dasis area was identified facilities for higher education that provide substantial workforce development and training

as a possible site for opportunities.
future environmental

education initiatives. —

“Education is the foundation that will provide an individual
the best chance at becoming a happy, contributing member
of society.”

- Comprehensive Plan Survey Respondent

Focus areas for education

The Smithville School District is focused on major facilities in the Hospital Bluff Character
Area, and elementary school in the Northern Residential Character Area. Taking a broader
view of education, and thinking of vocation opportunities and lifelong learning, then focus
areas could extend to the Downtown Community Oasis and the 169 South Character Area.

PLANNING INSIGHTS

» The continued collaboration and alignment between the School Board and the City Board of Aldermen is essential to
ensure community funding and resources can be managed in an efficient manner.

« The broader view of education will help open the community to new opportunities such as employer-based training,
Planninglnsight ~ community college opportunities and lifelong learning initiatives.
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CONTINUED COMMITMENT TO EDUCATION PILLAR

ED.1 Work with College system to bring higher education opportunity to Smithville

Action

ED.11 Work with Metropolitan Community College (MCC) to initiate study of their
capacity to provide services meeting Smithville community needs.

@ e
Proposed MCC Study

ED.1.2 Once capacity is identified, leverage community need with school personnel as well
as MCC resources
@ City, Smithville School District (particularly liaison members for this goal area), MCC
Proposed MCC Study
ED.1.3 Longer term - work with regional universities to establish satellite facilities

City, Smithville School District (particularly liaison members for this goal area), MCC

Proposed MCC Study

ED.2  Co-ordinate funding and planning activities between School and City

Action
ED.2.1 Smaller action group of both Boards work to identify guiding principles that both
entities agree upon, and work toward achievement of mutual plans and goals
City and Smithville School District
ED.3 Developing strong connection between employers and educational institutions
Action
ED.3.1 Smaller action group of Both boards work with Chamber and other entities in
matching community, business and other needs with educational offerings
City, Smithville School District, Chamber, Businesses
ED.4  Enhance community spaces as adult learning hubs
Action
ED.4.1 Build educational social infrastructure at library and key nodes
City, Smithville School District, Library
futur@ iQ ]s&ﬂ ot City of Smithville, Missouri - 2030 Comprehensive Plan - October 2020
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8.0 APPENDIX A: FUTURE LAND USE MAP

€ sMITHVILLE
0

Future Land
Use Map
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5.0 APPENDIXB

APPENDIX B.1 IMPLEMENTATION ACTIONS BY CHARACTER AREA

The following section includes the Action Steps identified in Section 7.0 sorted by Character Area. Refer to Section 7.0 for

additional information for each Action Step.

NORTH RESIDENTIAL CHARACTER AREA (REFER TO PAGE 55 FOR ADDITIONAL INSIGHTS.)

HN.11

HN.2.3

HN.3.1

HN.3.2

HN.4.2

ST1.5

ST.2.3

RC.21

RC.2.2

Support providing additional housing stock throughout the city of Smithville to meet current and future residents’ needs
by encouraging new residential development in areas identified in the Future Land Use Map.

Maintain existing quality vegetative buffers and minimize disturbances of ecological features in new residential
developments.

Encourage additional residential units near existing residential uses to strengthen the neighborhoods of Smithville.

Encourage clustered residential development patterns with connected active and passive open space and neighborhood
and community amenities.

Mandate pedestrian connections in new residential developments to adjacent existing or prospective neighborhoods to
further strengthen Smithville’s pedestrian network.

Establish a gateway node at the north municipality boundary on Hwy 169.
Preserve and celebrate the rural character of Hwy 169 between KK Hwy and the northern municipality boundary.
Encourage development, mainly residential development, near existing and proposed trail networks.

Encourage new developments to provide access and pathways to existing and proposed trail netwaorks.

DOWNTOWN COMMUNITY OASIS CHARACTER AREA (REFER TO PAGE 56 FOR ADDITIONAL INSIGHTS.)

HN.11 Support providing additional stock throughout the city Smithville to meet current and future residents’ needs by
encouraging new residential development in areas identified in the Future Land Use Map.

HN2.1 Encourage infill residential development of underutilized sites prime for residential uses, particularly in and near
Smithville’s Downtown. Identify and work to remove barriers and disincentives to infill housing development and
production.

HN.2.2  Identify tools and programs to support residential preservation, renovation, and rehabilitation of substandard housing
units.

HN2.3 Maintain existing quality vegetative buffers and minimize disturbances of ecological features in new residential
developments.

HN.3.1 Encourage additional residential units near existing residential uses to strengthen the neighborhoods of Smithville.

HN.34  Encourage mixed-use developments in Smithville’s Downtown and the area between Downtown and the city's southern
municipal boundary as a mechanism to create vibrant neighborhoods.
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HN.4.3  Encourage new residential development in and near Smithville’s Downtown to create a live, work, and play district.

BE11 Enhance Downtown'’s connection to Hwy 169 through wayfinding and gateway placemaking elements such as enhanced
signage near the intersection of Main Street and Hwy 169.

BE1.2 Encourage expanding Downtown's density and visual characteristics to the intersection of Main Street and Hwy 169,
creating a continuous pedestrian experience.

BE13 Retain existing zoning designations in Smithville’s Downtown to continue to permit moderate density, midrise building
heights, and various land uses.

BE14 Continue to annually dedicate city funds to support Smithville’s Main Street program. Consider earmarking designated
funds to enable sustained administration and operations. Consider earmarking additional funds for programmatic
activities such as business assistance, events, and placemaking.

BE1.7 Encourage and attract commercial establishments that foster a vibrant Main Street to locate in Smithville’s Downtown.

BE.21 Explore measures to expand municipal boundaries closer to Smithville Lake via strategic annexation of Smith’s Fork Park.

BE.2.2 Enhance tourism infrastructure by working to attract and develop a hotel with connections to Smithville Lake. Consider
supporting such a project with tax increment financing or other economic development tools.

BE.24  Promote commercial and revenue-generating opportunities near Smithville Lake that align with and support the nearby
recreational assets.

ST14 Improve the gateway into Smithville's Downtown at the intersection of Main Street and Hwy 169 by incorporating
distinguishing features, focal points, or placemaking efforts.

ST.2.2 Encourage a pedestrian-scaled corridor of Hwy 169 between 92 and KK Hwy by leveraging design and site guidelines,
minimizing visible parking, encouraging building frontage along Hwy 169, and placemaking efforts.

ST.31 Explore establishing Design Guidelines within the Downtown Historic Subdistrict, and the expanded area as applicable, to
encourage a vibrancy, pedestrian-friendly, and architecturally attractive Downtown.

ST.3.2 Explore establishing Design Guidelines along Hwy 169 near Smithville’s Downtown between approximately Main Street
and Owens Avenue.

ST3.3 Develop strategies, such as a future neighborhood grant program, that facilitates small projects, such as community
gardens or other incremental neighborhood improvement initiatives in and near Smithville’s Downtown.

ST.3.4 Explore public art opportunities, such as murals, in Smithville’s Historic Downtown Subdistrict to strengthen the visual
appeal of the Downtown.

ST4.2 Develop enhanced gathering places, such as parklets and community gardens, and outdoor event spaces within
Smithville.

ST44 Support and encourage organizations to host ongoing city-wide festivals and events that bring community members
together in Smithville.

RC.31 Prioritize developing a River Walk through the Downtown Community Oasis Character Area connecting to Smithville Lake
via the Main Street Trail.

RC41 Annex Smith’s Fork Park into Smithville’s municipal boundaries. Create a new Zoning District specifically for
Smith's Fork Park.
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RC4.2

RC4.3

Allow and encourage commercial establishments and vendors near Smithville Lake to leverage and support the outdoor
recreation environment while capturing local economic and fiscal impacts.

Support promoting Smithville businesses and marketing efforts at Smith’s Fork Park to strengthen local businesses’
customer base, particularly downtown establishments.

HOSPITAL BLUFF CHARACTER AREA (REFER TO PAGE 57 FOR ADDITIONAL INSIGHTS))

HN.11

HN.2.1

HN.2.3

HN.3.2

HN.3.4

HN.4.2

ST.2.2

ST3.3

ST41

ST4.2

RC.21

RC.2.2

Support providing additional housing stock throughout the city of Smithville to meet current and future residents’ needs
by encouraging new residential development in areas identified in the Future Land Use Map.

Encourage infill residential development of underutilized sites prime for residential uses, particularly in and near
Smithville’s Downtown. Identify and work to remove barriers and disincentives to infill housing development and
production.

Maintain existing quality vegetative buffers and minimize disturbances of ecological features in new residential
developments.

Encourage clustered residential development patterns with connected active and passive open space and neighborhood
and community amenities.

Encourage mixed-use developments in Smithville’s Downtown and the area between Downtown and the city's southern
municipal boundary as a mechanism to create vibrant neighborhoods.

Mandate pedestrian connections in new residential developments to adjacent existing or prospective neighborhoods to
further strengthen Smithville’s pedestrian network.

Encourage a pedestrian-scaled corridor of Hwy 169 between 92 and KK Hwy by leveraging design and site guidelines,
minimizing visible parking, encouraging building frontage along Hwy 169, and placemaking efforts.

Develop strategies, such as a future neighborhood grant program, that facilitates small projects, such as community
gardens or other incremental neighborhood improvement initiatives in and near Smithville’s Downtown.

Encourage walkable and multimodal connections to and between social institutions in Smithville.

Develop enhanced gathering places, such as parklets and community gardens, and outdoor event spaces within
Smithville.

Encourage development, mainly residential development, near existing and proposed trail networks.

Encourage new developments to provide access and pathways to existing and proposed trail networks.

169 SOUTH INDUSTRIAL CHARACTER AREA (REFER TO PAGE 58 FOR ADDITIONAL INSIGHTS.)

HN.11 Support providing additional housing stock throughout the city of Smithville to meet current and future residents’ needs
by encouraging new residential development in areas identified in the Future Land Use Map.
HN.2.3  Maintain existing quality vegetative buffers and minimize disturbances of ecological features in new residential
developments.
HN.3.4  Encourage mixed-use developments in Smithville's Downtown and the area between Downtown and the city's southern
municipal boundary as a mechanism to create vibrant neighborhoods.
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BE.31

BE.4.1

BE.4.2

BE.4.3

BE.4.4

BE.4.5

ST.21

RC.2.2

Identify appropriate industry types and priorities/metrics (such as jobs, tax revenue, etc.) for utilizing economic
development incentives to attract key industry niches.

Increase the acreage of industrial zoned land in and near the 169 Industrial Character Area to ensure adequate land
supply for Smithville’s additional industrial development.

Annex land to the west of the Industrial Zone to allow for city growth and an expanded industrial area.

Apply Smithville’s current Industrial Zoning Classification to dedicated industrial uses in the 169 Industrial Character
Area.

Ensure industrial uses are well buffered through vegetation and visual barriers, particularly between industrial and non-
industrial uses.

Continue to require traffic impact assessments for development proposals of significant scale, particularly with industrial
uses, to ensure appropriate infrastructure capacity and mitigate negative traffic impacts.

Encourage a high-quality, mixed-use corridor experience along Hwy 169between the southern municipality boundary and
Route 92.

Encourage new developments to provide access and pathways to existing and proposed trail netwaorks.

169 SOUTH CHARACTER AREA (REFER TO PAGE 59 FOR ADDITIONAL INSIGHTS.)

HN.1.2 Support providing additional housing stock throughout the city of Smithville to meet current and future residents’ needs
by encouraging new residential development in areas identified in the Future Land Use Map.

HN.2.3  Maintain existing quality vegetative buffers and minimize disturbances of ecological features in new residential
developments.

HN.3.4  Encourage mixed-use developments in Smithville’s Downtown and the area between Downtown and the city's southern
municipal boundary as a mechanism to create vibrant neighborhoods.

BE.3.2  Establish a Zoning Overlay in the 169 South Character Area on the west side of Hwy 169 for which commercial uses are
allowed if they meet the key priority industry criteria or metrics.

ST1.2 Strengthen the gateway into Smithville in the 169 South Character Area along Hwy 169 through signage or landscaped
features demarcating entry into Smithville, welcoming people into the city while creating a unigue sense of place.

ST1.3 Establish a visual landscape buffer at the southern municipal boundary along Hwy 169 to preserve and introduce the
character of Smithville while transitioning between Kansas City and Smithville.

ST.21 Encourage a high-quality, mixed-use corridor experience along Hwy 163 between the southern municipality boundary and
Route 92.

RC.21 Encourage development, mainly residential development, near existing and proposed trail networks.

RC.2.2 Encourage new developments to provide access and pathways to existing and proposed trail netwaorks.
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APPENDIX B.2 IMPLEMENTATION ACTIONS BY PRIORITY

The following section includes the Action Steps identified in Section 7.0 sorted by priority. Refer to Section 7.0 for

additional information for each Action Step.

HIGH PRIORITY

HN.1.2

Revise and update local ordinances to mandate park impact fees for all residential unit types to support the growing
demand on parks and recreation spaces as the residential population increases. Evaluate increasing the impact fees.

HN.2.1 Encourage infill residential development of underutilized sites prime for residential uses, particularly in and near
Smithville’s Downtown. Identify and work to remove barriers and disincentives to infill housing development and
production.

HN.2.3  Maintain existing quality vegetative buffers and minimize disturbances of ecological features in new residential
developments.

HN.3.1 Encourage additional residential units near existing residential uses to strengthen the neighborhoods of Smithville.

HN.4.2  Mandate pedestrian connections in new residential developments to adjacent existing or prospective neighborhoods to
further strengthen Smithville’s pedestrian network.

HN.4.4  Continue to require sidewalks in all new residential developments to create and strengthen existing pedestrian networks.

HN.5.1 Encourage housing options that promote a range of aging-in-place opportunities, including smaller units, accessory
dwelling units (ADUs), shared housing arrangements, and independent or active adult communities.

HN.5.4  Adjust, and consider removing, maximum floor area requirements in the R-3 Zoning District to allow a market-driven
variety of unit sizes, particularly in new multi-family development.

BE.1.1 Enhance Downtown'’s connection to Hwy 169 through wayfinding and gateway placemaking elements such as enhanced
signage near the intersection of Main Street and Hwy 169.

BE14 Continue to annually dedicate city funds to support Smithville’s Main Street program. Consider earmarking designated
funds to enable sustained administration and operations. Consider earmarking additional funds for programmatic
activities such as business assistance, events, and placemaking.

BE.1.5 Continue to provide Small Business Resources, such as the city's Business Startup Checklist, the Smithville Area
Chamber of Commerce, and Main Street programming and assistance.

BE1.7 Encourage and attract commercial establishments that foster a vibrant Main Street to locate in Smithville’s Downtown.

BE.21 Explore measures to expand municipal boundaries closer to Smithville Lake via strategic annexation of Smith’s Fork Park.

BE.31 Identify appropriate industry types and priorities/metrics (such as jobs, tax revenue, etc.) for utilizing economic
development incentives to attract key industry niches.

BE.3.3  Determine criteria for using available incentives to attract key priority industries for the options detailed in Smithville’s
Economic Development Programs Incentive Policy.

BE4.4  Ensureindustrial uses are well buffered through vegetation and visual barriers, particularly between industrial and non-
industrial uses.
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BE.4.5

BE.51

ST

ST1.3

ST4.1

ST4.3

RC11

RC1.2

RC1.3

RC.2.2

RC.31

RC.34

RC41

RC4.3

ED.11

ED12

ED.21

Continue to require traffic impact assessments for development proposals of significant scale, particularly with industrial
uses, to ensure appropriate infrastructure capacity and mitigate negative traffic impacts.

Leverage partnerships with Smithville Main Street, the Chamber of Commerce, and the KC Area Development Council to
create impactful and collaborative efforts pertaining to business attraction, retention, and technical assistance.

Consider creating a Gateway Strategy to establish similar initiatives and visuals, synergizing the city's various gateways
and Hwy 169 experience.

Establish a visual landscape buffer at the southern municipal boundary along Hwy 169 to preserve and introduce the
character of Smithville while transitioning between Kansas City and Smithville.

Encourage walkable and multimodal connections to and between social institutions in Smithville.

Foster the development of quality-of-life amenities that bring community members together.

Develop a Parks, Recreation, and Trails Master Plan.

Develop a Transportation Master Plan emphasizing multimodal transportation opportunities and connections.

Continue collaboration between Smithville’s Public Works and Parks and Recreation Departments to ensure recreational
assets, residential areas, and employment centers are well-connected through multimodal paths and trail networks.

Encourage new developments to provide access and pathways to existing and proposed trail networks.

Prioritize developing a River Walk through the Downtown Community Oasis Character Area connecting to Smithville Lake
via the Main Street Trail.

Establish a committee/working group of private, public, and nonprofit sector stakeholders to identify and implement
innovative solutions to meet recreational needs in the community.

Annex Smith’s Fork Park into Smithville’s municipal boundaries.

Support promoting Smithville businesses and marketing efforts at Smith’s Fork Park to strengthen local businesses’
customer base, particularly downtown establishments.

Work with Metropolitan Community College (MCC) to initiate study of their capacity to provide services meeting
Smithville community needs.

Once capacity is identified, leverage community need with school personnel as well as MCC resources.

Smaller action group of both Boards work to identify guiding principles that both entities agree upon, and work toward
achievement of mutual plans and goals.

MODERATE PRIORITY

HN.11 Support providing additional housing stock throughout the city of Smithville to meet current and future residents’ needs
by encouraging new residential development in areas identified in the Future Land Use Map.
HN.1.3 Explore incorporating accessory dwelling units (ADUs) as part of Smithville’s housing policy. Conduct a SWOT analysis to
explore considerations and implications.
HN.2.2  Identify tools and programs to support residential preservation, renovation, and rehabilitation of substandard housing units.
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HN.3.2  Encourage clustered residential development patterns with connected active and passive open space and neighborhood
and community amenities.

HN.3.4  Encourage mixed-use developments in Smithville’s Downtown and the area between Downtown and the city's southern
municipal boundary as a mechanism to create vibrant neighborhoods.

HN.4.1 Encourage additional residential units near existing residential uses to strengthen the neighborhoods of Smithville.

HN.4.3  Encourage new residential development in and near Smithville’s Downtown to create a live, work, and play district.

HN.5.2  Establish metrics to monitor available housing stock and options for aging-in-place opportunities.

HN.5.3  Encourage and consider incentivizing housing options that incorporate Universal Design features in new and rehabilitated
housing as a strategy to facilitate inclusive housing options.

HN.5.6  Monitor housing affordability, working to ensure housing options for all income levels in Smithville.

BE1.2 Encourage expanding Downtown’s density and visual characteristics to the intersection of Main Street and Hwy 169,
creating a continuous pedestrian experience.

BE1.3 Retain existing zoning designations in Smithville's Downtown to continue to permit moderate density, midrise building
heights, and various land uses.

BE.2.2 Enhance tourism infrastructure by working to attract and develop a hotel with connections to Smithville Lake. Cansider
supporting such a project with tax increment financing or other economic development toals.

BE.24  Promote commercial and revenue-generating opportunities near Smithville Lake that align with and support the nearby
recreational assets.

BE.2.5  Consider undertaking a city marketing campaign emphasizing the recreational activities associated with Smithville Lake.

BE.3.2 Establish a Zoning Overlay in the 169 South Character Area on the west side of Hwy 169 for which commercial uses are
allowed if they meet the key priority industry criteria or metrics.

BE.3.5  Leverage the airport redevelopment by promoting Smithville’s proximity, easy airport access, and ideal conditions for
larger-scale office development.

BE.41 Increase the acreage of industrial zoned land in and near the 169 Industrial Character Area to ensure adequate land
supply for Smithville's additional industrial development.

BE.4.2  Annexland to the west of the Industrial Zone to allow for city growth and an expanded industrial area.

BE.5.3 Identify and collaborate with local employers and education providers to provide workforce development training and
entrepreneurship programming. Encourage the Smithville Area Chamber of Commerce to establish a working committee
representative of various government and private partners to coordinate workforce development issues and needs and
facilitate the development of appropriate educational programs.

BE.54  Partner with the Smithville Area Chamber of Commerce and Main Street to develop regular events for local entrepreneurs
to meet, share challenges, and gain mentorship, fostering Smithville's entrepreneurial spirit.

ST1.2 Strengthen the gateway into Smithville in the 169 South Character Area along Hwy 169 through signage or landscaped
features demarcating entry into Smithville, welcoming people into the city while creating a unigue sense of place.

ST14 Improve the gateway into Smithville’'s Downtown at the intersection of Main Street and Hwy 169 by incorporating
distinguishing features, focal points, or placemaking efforts.
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ST.21

Encourage a high-quality, mixed-use corridor experience along Hwy 169 between the southern municipality boundary and
Route 92.

ST.2.2 Encourage a pedestrian-scaled corridor of Hwy 169 between 92 and KK Hwy by leveraging design and site guidelines,
minimizing visible parking, encouraging building frontage along Hwy 169, and placemaking efforts.

ST.2.3 Preserve and celebrate the rural character of Hwy 1639 between KK Hwy and the northern municipality boundary.

ST.31 Explore establishing Design Guidelines within the Downtown Historic Subdistrict, and the expanded area as applicable, to
encourage a vibrancy, pedestrian-friendly, and architecturally attractive Downtown.

ST.3.3 Develop strategies, such as a future neighborhood grant program, that facilitates small projects, such as community
gardens or other incremental neighborhood improvement initiatives in and near Smithville’s Downtown.

ST4.2 Develop enhanced gathering places, such as parklets and community gardens, and outdoor event spaces within Smithville.

ST44 Support and encourage organizations to host ongoing city-wide festivals and events that bring community members
together in Smithville.

RC.21 Encourage development, mainly residential development, near existing and proposed trail networks.

RC.2.3  Partner with local, regional trail stakeholders to implement the proposed regional trail network.

RC.3.3 Develop cooperative partnerships to share community facilities with nearby and municipalities and public and
private institutions.

RC4.2  Allow and encourage commercial establishments and vendors near Smithville Lake to leverage and support the outdoor
recreation environment while capturing local economic and fiscal impacts.

RC44  Strategize to prepare for increasing lease fees at Smith’s Fork Park and escalating costs.

ED13 Laonger term - wark with regional universities to establish satellite facilities.

ED.31 Smaller action group of Both boards work with Chamber and other entities in matching community, business and other
needs with educational offerings.

EDA41 Build educational social infrastructure at library and key nodes.

LOW PRIORITY

HN.3.3  Explore incentives to promote clustered residential developments.

HN.5.5  Establish High-Density Residential Zoning District to encourage a broader range of housing typologies in Smithville.

HN.5.7  Explore incentive options for incorporating a more comprehensive range of housing typologies in Smithville.

BE.1.6 Identify priorities and available resources for job training and workforce development, internship, and
entrepreneurship programs.

BE.2.3 Explore strategies and opportunities to support Airbnb and other short-term rental activity, enhance Smithville’s
hospitality infrastructure, and capture visitor spending.

BE.34  Consider assigning a City Staff member with the role of industry liaison, assuming the responsibility of leading outreach
to key industry partners eligible for ecoanomic development incentives.
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BE.4.3

BE.5.2

ST1.5

ST.3.2

ST.34

RC.3.2

Apply Smithville's current Industrial Zoning Classification to dedicated industrial uses in the 169 Industrial Character Area.

Consider exploring local private and nonprofit partners to help fund, develop, and operate desired civic facilities such as a
community center or a higher education campus.

Establish a gateway node at the north municipality boundary on Hwy 169.

Explore establishing Design Guidelines along Hwy 169 near Smithville’s Downtown between approximately Main Street
and Owens Avenue.

Explore public art opportunities, such as murals, in Smithville’s Historic Downtown Subdistrict to strengthen the visual
appeal of the Downtown.

Continue to monitor and assess the feasibility of incorporating a community recreation center as Smithville’s
population grows.

APPENDIX B.3 IMPLEMENTATION ACTIONS BY TIME FRAME

The following section includes the Action Steps identified in Section 7.0 sorted by recommended timing. Refer to Section
7.0 for additional information for each Action Step.

NEAR-TERM (0-3 YEARS)

HN.11 Support providing additional housing stock throughout the city of Smithville to meet current and future residents’ needs
by encouraging new residential development in areas identified in the Future Land Use Map.

HN.1.2 Revise and update local ordinances to mandate park impact fees for all residential unit types to support the growing
demand on parks and recreation spaces as the residential population increases. Evaluate increasing the impact fees.

HN.54  Adjust, and consider removing, maximum floor area requirements in the R-3 Zoning District to allow a market-driven
variety of unit sizes, particularly in new multi-family development.

BE.21 Explore measures to expand municipal boundaries closer to Smithville Lake via strategic annexation of Smith’s Fork Park.

BE.31 Identify appropriate industry types and priorities/metrics (such as jobs, tax revenue, etc.) for utilizing economic
development incentives to attract key industry niches.

BE.3.2 Establish a Zoning Overlay in the 169 South Character Area on the west side of Hwy 169 for which commercial uses are
allowed if they meet the key priority industry criteria or metrics.

BE.4.1 Increase the acreage of industrial zoned land in and near the 169 Industrial Character Area to ensure adequate land
supply for Smithville’s additional industrial development.

ST Consider creating a Gateway Strategy to establish similar initiatives and visuals, synergizing the city's various gateways
and Hwy 169 experience.

ST1.3 Establish a visual landscape buffer at the southern municipal boundary along Hwy 169 to preserve and introduce the
character of Smithville while transitioning between Kansas City and Smithville.

ST4.3 Foster the development of quality-of-life amenities that bring community members together.

RC11 Develop a Parks, Recreation, and Trails Master Plan.
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RC1.2

RC41

ED.1I

Develop a Transportation Master Plan emphasizing multimodal transportation opportunities and connections.

Annex Smith's Fork Park into Smithville’s municipal boundaries. Create a new Zoning District specifically for
Smith’'s Fork Park.

Work with Metropolitan Community College (MCC) to initiate study of their capacity to provide services meeting
Smithville community needs.

MID-TERM (3-7 YEARS)

HN.1.3 Explore incorporating accessory dwelling units (ADUs) as part of Smithville’s housing policy. Conduct a SWOT analysis to
explore considerations and implications.

HN.2.1 Encourage infill residential development of underutilized sites prime for residential uses, particularly in and near
Smithville’s Downtown. Identify and work to remove barriers and disincentives to infill housing development
and production.

HN.5.5  Establish High-Density Residential Zoning District to encourage a broader range of housing typologies in Smithville.

BE.11 Enhance Downtown'’s connection to Hwy 169 through wayfinding and gateway placemaking elements such as enhanced
signage near the intersection of Main Street and Hwy 169.

BE.2.4 Promote commercial and revenue-generating opportunities near Smithville Lake that align with and support the nearby
recreational assets.

ST1.2 Strengthen the gateway into Smithville in the 169 South Character Area along Hwy 169 through signage or landscaped
features demarcating entry into Smithville, welcoming people into the city while creating a unigue sense of place.

ST14 Improve the gateway into Smithville's Downtown at the intersection of Main Street and Hwy 169 by incorporating
distinguishing features, focal points, or placemaking efforts.

ST.31 Explore establishing Design Guidelines within the Downtown Historic Subdistrict, and the expanded area as applicable, to
encourage a vibrancy, pedestrian-friendly, and architecturally attractive Downtown.

ST.3.2 Explore establishing Design Guidelines along Hwy 1639 near Smithville's Downtown between approximately Main Street
and Owens Avenue.

ST.3.3 Develop strategies, such as a future neighborhood grant program, that facilitates small projects, such as community
gardens or other incremental neighborhood improvement initiatives in and near Smithville’s Downtown.

ST.34 Explore public art opportunities, such as murals, in Smithville's Historic Downtown Subdistrict to strengthen the visual
appeal of the Downtown.

ST4.2 Develop enhanced gathering places, such as parklets and community gardens, and outdoor event spaces within Smithville.

ST44 Support and encourage organizations to host ongoing city-wide festivals and events that bring community members
together in Smithville.

RC.31 Prioritize developing a River Walk through the Downtown Community Oasis Character Area connecting to Smithville Lake
via the Main Street Trail.

RC4.2  Allow and encourage commercial establishments and vendors near Smithville Lake to leverage and support the outdoor
recreation environment while capturing local economic and fiscal impacts.
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ED13

ED.31

Longer term - work with regional universities to establish satellite facilities

Smaller action group of Both boards work with Chamber and other entities in matching community, business and other
needs with educational offerings.

LONG-TERM (7-10 YEARS)

HN.3.3

HN.5.7

BE34

BE.4.2

BE.5.2

ST15

RC.3.2

RC4.4

Explore incentives to promote clustered residential developments.
Explore incentive options for incorporating a more comprehensive range of housing typologies in Smithville.

Consider assigning a City Staff member with the role of industry liaison, assuming the responsibility of leading outreach
to key industry partners eligible for economic development incentives.

Annex land to the west of the Industrial Zone to allow for city growth and an expanded industrial area.

Consider exploring local private and nonprofit partners to help fund, develop, and operate desired civic facilities such as a
community center or a higher education campus.

Establish a gateway node at the north municipality boundary on Hwy 169.

Continue to monitor and assess the feasibility of incorporating a community recreation center as Smithville's
population grows.

Strategize to prepare for increasing lease fees at Smith’s Fork Park and escalating costs.

ONGOING (0-10 YEARS)

HN.2.2  Identify tools and programs to support residential preservation, renovation, and rehabilitation of substandard housing units.

HN.2.3  Maintain existing quality vegetative buffers and minimize disturbances of ecological features in new
residential developments.

HN.3.1 Encourage additional residential units near existing residential uses to strengthen the neighborhoods of Smithville.

HN.3.2  Encourage clustered residential development patterns with connected active and passive open space and neighborhood
and community amenities.

HN.3.4  Encourage mixed-use developments in Smithville’s Downtown and the area between Downtown and the city's southern
municipal boundary as a mechanism to create vibrant neighborhoods.

HN.4.1 Encourage additional residential units near existing residential uses to strengthen the neighborhoods of Smithville.

HN.4.2  Mandate pedestrian connections in new residential developments to adjacent existing or prospective neighborhoods to
further strengthen Smithville’s pedestrian network.

HN.4.3  Encourage new residential development in and near Smithville’s Downtown to create a live, work, and play district.

HN.44  Continue to require sidewalks in all new residential developments to create and strengthen existing pedestrian networks.

HN.5.1 Encourage housing options that promote a range of aging-in-place opportunities, including smaller units, accessory
dwelling units (ADUs), shared housing arrangements, and independent or active adult communities.
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HN.5.2  Establish metrics to monitor available housing stock and options for aging-in-place opportunities.

HN.5.3  Encourage and consider incentivizing housing options that incorporate Universal Design features in new and rehabilitated
housing as a strategy to facilitate inclusive housing options.

HN.5.6  Monitor housing affordability, working to ensure housing options for all income levels in Smithville.

BE1.2 Encourage expanding Downtown'’s density and visual characteristics to the intersection of Main Street and Hwy 169,
creating a continuous pedestrian experience.

BE1.3 Retain existing zoning designations in Smithville's Downtown to continue to permit moderate density, midrise building
heights, and various land uses.

BE14 Continue to annually dedicate city funds to support Smithville’s Main Street program. Consider earmarking designated
funds to enable sustained administration and operations. Consider earmarking additional funds for programmatic
activities such as business assistance, events, and placemaking.

BE15 Continue to provide Small Business Resources, such as the city’s Business Startup Checklist, the Smithville Area
Chamber of Commerce, and Main Street programming and assistance.

BE.1.6 Identify priorities and available resources for job training and workforce development, internship, and
entrepreneurship programs.

BE17 Encourage and attract commercial establishments that foster a vibrant Main Street to locate in Smithville’s Downtown.

BE.2.2 Enhance tourism infrastructure by working to attract and develop a hotel with connections to Smithville Lake. Cansider
supporting such a project with tax increment financing or other economic development toals.

BE.2.3  Explore strategies and opportunities to support Airbnb and other short-term rental activity, enhance Smithville’s
hospitality infrastructure, and capture visitor spending.

BE.2.5  Consider undertaking a city marketing campaign emphasizing the recreational activities associated with Smithville Lake.

BE.3.3 Determine criteria for using available incentives to attract key priority industries for the options detailed in Smithville’s
Economic Development Programs Incentive Policy.

BE.3.5 Leverage the airport redevelopment by promoting Smithville's proximity, easy airport access, and ideal conditions for
larger-scale office development.

BE4.3  Apply Smithville’s current Industrial Zoning Classification to dedicated industrial uses in the 169 Industrial Character Area.

BE4.4  Ensureindustrial uses are well buffered through vegetation and visual barriers, particularly between industrial and non-
industrial uses.

BE4.5  Continue to require traffic impact assessments for development proposals of significant scale, particularly with industrial
uses, to ensure appropriate infrastructure capacity and mitigate negative traffic impacts.

BE.5.1 Leverage partnerships with Smithville Main Street, the Chamber of Commerce, and the KC Area Development Council to
create impactful and collaborative efforts pertaining to business attraction, retention, and technical assistance.

BE.5.3 |dentify and collaborate with local employers and education providers to provide workforce development training and
entrepreneurship programming. Encourage the Smithville Area Chamber of Commerce to establish a working committee
representative of various government and private partners to coordinate workforce development issues and needs and
facilitate the development of appropriate educational programs.
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BE.54 Partner with the Smithville Area Chamber of Commerce and Main Street to develop regular events for local entrepreneurs
to meet, share challenges, and gain mentorship, fostering Smithville's entrepreneurial spirit.

ST.21 Encourage a high-quality, mixed-use corridor experience along Hwy 169 between the southern municipality boundary and
Route 92.

ST.2.2 Encourage a pedestrian-scaled corridor of Hwy 169 between 92 and KK Hwy by leveraging design and site guidelines,
minimizing visible parking, encouraging building frontage along Hwy 169, and placemaking efforts.

ST.2.3 Preserve and celebrate the rural character of Hwy 169 between KK Hwy and the northern municipality boundary.

RC1.3 Continue collaboration between Smithville's Public Works and Parks and Recreation Departments to ensure recreational
assets, residential areas, and employment centers are well-connected through multimodal paths and trail networks.

RC.21 Encourage development, mainly residential development, near existing and proposed trail networks.

RC.2.2 Encourage new developments to provide access and pathways to existing and proposed trail networks.

RC.2.3  Partner with local, regional trail stakeholders to implement the proposed regional trail network.

RC.3.3  Develop cooperative partnerships to share community facilities with nearby and municipalities and public and private
institutions.

RC.3.4  Establish a committee/working group of private, public, and nonprofit sector stakeholders to identify and implement
innovative solutions to meet recreational needs in the community.

RC.4.3  Support promoting Smithville businesses and marketing efforts at Smith’s Fork Park to strengthen local businesses’
customer base, particularly downtown establishments.

ED1.2 Once capacity is identified, leverage community need with school personnel as well as MCC resources.

ED.21 Smaller action group of both Boards waork to identify guiding principles that both entities agree upon, and work toward
achievement of mutual plans and goals.

ED41 Build educational social infrastructure at library and key nodes.
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10.0 ABOUT FUTURE 1Q AND JS&A

In January 2020, Future iQ, in partnership with the economic development and planning firm Jon Stover & Associates
(JS&A), was contracted to guide the comprehensive planning process for the City of Smithville.

The new Comprehensive Plan 2030 builds on Future iQ's facilitation of the 2019 visioning and strategic planning process
that produced Smithville’s Community Vision and Strategic Action Plan. The combined skillsets of Future iQ and JSGA
have produced a unique action-oriented Comprehensive Plan that represents the voices of the community. The process
involved extensive community engagement, despite the event of a pandemic that presented unprecedented challenges
for normal activity. Undaunted, the community of Smithville came together to support and participate in the creation of
a Comprehensive Plan 2030 that looks to the future with much hope and anticipation of what is to come.
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Create Future Intelligence ®

¢4 00

David Beurle Leslie Deacon Heather Branigin Jon Stover Celine Beurle

To learn more about Future iQ and our recent projects, please visit www.future-ig.com
or contact by email: info@future-ig.com.

To learn more about JS&A and our recent projects, please visit www.jonstoverandassociates.com
or contact by email: info@stoverandassociates.com.
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11.0 FOR MORE INFORMATION

For more information on the City of Smithville 2030 Comprehensive Planning process, please contact:

Development Director
City of Smithville

107 W. Main St
Smithville, MO 64089
Tel: 816.532.3897

Also, please visit these websites to access information on Smithville, and reports produced as part of the 2030
Comprehensive Planning project and the community visioning work:

City of Smithville Website: https://www.smithvillemo.org

City of Smithville 2030 Comprehensive Planning Project Portal:
https://lab.future-ig.com/city-of-smithville-comprehensive-planning-process-2020/
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Smithville Community Profile Smithville Scenario-Based Smithville Vision and Strategic Smithville Comprehensive
and Benchmark Analysis Think Tank Report Action Plan Plan 2030
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June 2019
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