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Adopted FY20214 Bud

October 17, 2023

Honorabl e Mayor and Board of Al der men:

I am pleased to present the City of Smithville Annua
This budget reflects the collaboration and dedicated
in achieving the goals and needs of our community.

I believe the FY2024 Budget reflects an appropriate
al |l City services while implementing priorities iden
Al der men.

I n May 2023, the Board and staff met in a retreat/ fi
priorities identified through recent prolcesgeses i o
ongoing organizational needs were presented, along w
the strategic planning and visioning, comprehensive

the | ast several years.

The budget as predBenhddrstehhdithg efaBbard of Al der me

I n addition to supporting current service |l evels, th
T Ensures adequate performance in employee recrui
1 Continues to focus on investment in infrastruct
1 Creates and sustains new public education and c
1 Assures the maintenance and acquisition of appr

The FY2024 budget reall ocates previously approved, b
the FY2023 Budget. This provides staff the opportuni
e

compl eted without having to seek amendment in the FY
are funds to address facility needs, most notably a
community center. Discussions of these needs and ass

ongoing.

On August 28, 2023, the Board of Al dermen approved |
appear on the ballot of the November 7, 2023 gener al
amended. Revenues from the Public Safety Sales Tax w
would support:



T Addition of Two Police Officers

1T Addition of One Ani mal Control Of ficer

T Vehicle | easing costs associated with Police De
1 Equi pment wupgrades and replacement

Any changes to the budget necessitated by decisions
to the FY2024 Budget or through discussion in future

The Expenditure Budget for all funds for FY2024 is $
revenues.

2024 20214
Projec 2024 2024 Projec

Beginni Revenui' Expendi Ending
Bal anc Bal anc

General Fu:»d530, 98&, 266, 98/, 100, 79D, 697, 180
Capital | mprovement Sa6l 68, 2T10a0xl , Ru4n0d, 7 50, 906, 340 2,610
Capital ProjectlOOFWMOD 40, 000 - 140,000
Combined Water/ Wastewad®5, F&a®Jd683, 609, 704, 620 434, 363
Debt Service Z&@nd739 357,830 351,333 274,236
Park and Stormwater Sad98&3, 8§k 9BWBnd7 501, 021, 000896, 550
Sanitation FBNnd974 938,757 931,805 64,926
Mar ket place TIF (Al I1g©®8t5i, ®1)08 68 n4461, 179, 800D, 324, 556
Commons CI D Fuln37, 351 396,592 413,916 120,027
Transportation Sal e»37,a%04,nd68, 950, 699, 140 7, 014
Vehicle And Equi pment Rep2lla0c,ermeOn B3 7By @B®8 423,547 161, 631
Donation Fundg, 109 21,000 15,000 15,1009

Judici al Educat i o3n 4Hu/nd - 3,447 -

Technol ogy Upgrade 6Bwnd - 632 -
DWI Recovery F®Bndl?2 4,000 5,000 5,612
Police Trainingd4d Faddl 3,000 5,000 2,538

Grand Tt al 14,$09, 683,98, 00, ¥61, 3707, 146

The Tot al FY2024 Budget includes the aggregate use o0
projected beginning fund balance is approximately $1

is approximately $7.1 million. In FY2024, the total
$7,463, 311.



Revenues
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Ooverview

24 Tot al Gener al Fund revenue budget include

This increase in City sales tax is support
X, which will start October 1, 2023. I n addi
d 2% increase i n use tax revenues, and a pro

r, the City worked with Raftelis Financi al C
rate increases are necessary in order to con
system maintenance projects, and system capa
and operational needs. The FY2024 Budget i n
nd a 15% increase in the wastewater volume a
he FY2024 Budget includes est i ma't"®tdr eC&P Lpirfotc

nd Webtst Bgepasb6West LUhdt erceptor ).

Q

nue budgets for the Transportation Sales Tax
mwater Sales Tax fund includes a projected 3
their only -appr o& ecdeenstia fshaal teesd tvaoxteesr.

ures Overview
ously mentioned, the FY2024 Budget totals $3

l udes $14,468,340 in capital i mprovement pro
er , and street infrastructure as wel |l as t he
r CIP totals $50,634,975 across all funds. T
and services in the City and totals $7, 100,
xpenditures (once the project budget roll ove
osed budget includes a 3% Consumer Price 1Ind
fective November 1, 2023); a 15% increase in
e G ndommwmperkseati on; and increases to contractu

udi t services.

ion to providing for infrastructure needs an
the City of Smithville for future growth an
on with our citizenry an& ddree pfrwndtsiiooms .ofTce
al budget has been proposed for allocation t

enhancements are reflected i n:



9 Funding a Continued Partnership with Smithville
9 Funding an Agreement Wi th the Chamber of Commer
1 Website Enhancements

1T Transfer of Funds into the VERF (Vehicle & Equi
T Continue to Fund Neighborhood Beautification Gr
T Adding a Wastewater Treatment Plant Operator

1T Creation of a Citizens Academy Program

T I mpl ementation of Downtown Wayfinding & Signage
T Creation of South Employment Overl ay District

Additionally, the FY2024 Budget prioritizes managing
|l ifecycle through fiscally responsible purchasing me

This proposed budget reflects the combined efforts o
thanks to Finance Director Stephen Larson his effort
informative format. Il 1l ook forward to working with s
accomplish the goals funded through this proposed bu

Cpetna_votegra

Cynthia M. Wagner
City Administrator



Community Hi st

The City of Smithville is | ocated in Clay and Pl
City, Mi ssour i . Smi tnhiviiel lceomnsu na tly6 .t2h5ats g usa rheo me
who enjoy I|living in a peaceful, yet growing <cor
Smit hwill | 8c Ro o | District operates three el ement a
school. Smithville -Garst andmtankiwbloifc tlhiebmMady .

engaged

SAFE

Destination

dCCeS

I

Proximity

small-town

affordable | Poised for Growth
STRONG SENSE OF COMMUNITY

Smithville was named for Humphrey and Nancy Smi
daughter from New York state in 1822 to find | a
Little Platte Riv®restlanbllig&2mMed ItSpei tSpe wihir et f wWatue
Clay County. By the 1830s, a& tMiwinl sbh e eamwea sS iati dv

On July 6, 1868, the town of Smithville was i ncc
administrator form of government. The governing
i's comprised of six members elected by ward (tw
|l arge. The Mayor and each-ykladerntrmamsare el ected f



I n October 1979, t he U. S. Ar my
Corps of Engineers 3

Smithville Lake, cre
roughl yac7w,e20l0ake wi't

175 miles of shor el

provi des fl ood da :
recreational opportuni I es, water
supply and storage capabilities for the City.

Smithvigdpul ati on has gone through a significan
popul ation more than doubled from 1990 to 2000,

an annual growth rate of about 3.95%. The popul a
school di strict , popul ar recreational amenitie
rural ffeel

City of Smithville - Population History

16,000

14,000

12,000 mm

1000 e R E =]

8,000

6,000

4,000

2,000

R T A S A

Al most 40% of the population is comprised of stu
to enroll their chil dr eag-&8 aamitlhye ssucbhgor oolusp.-f dTrihiewsald :

nature of the community and the common desire f
t hat S tphowiulllaet i on will continue to grow.



Communi ty

City

of S mi

t hvi

e Demographic

Demographic Indicators

(Data from 2030 Comprehensive Plan)

Demographic

The

&itlmrgest

Cosen® i Roi ce

empl oyers

ar e

t he

Average Median Median H
Households Household Median Age Household edian Home
; Value
Size Income
3,773 2.69 40.2 | $87,826 | $222,510
indicators, sourced from t

Chop®eecodbmy Ci $ystrong,

Chopper, Evergy, Heri tage Tractor,
Metropolitan area is consider®&@drécenatd gndwtdh ver
future commercial development.

I n 2014, the Downtown Smithville Historic

Pl aces. I n 2019, the City was accepted

thanks to additional funding from the

Busi ness

devel opment ,

Smithvil

| e.

Di strict
regi onal

Asd0 @i avtiisan,s
training,

reference
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Citizen Engagement

2019 Citizen Based Strategic Pl an

I n 2019, the City of Smithville embarked upon a
its future. The community came together to deve
i nclusive, i nnovative, and forward thinking. Th

Pl an provided a roadmap for the City to achieve

The process identified the following vision for
five strategic pillars:

Diverse
Housin. gand
Neighborhood
Options

Strengthened
Business and

Continued

Commitment
Economic
to Education
Development

Smithville

A Modern Community
Oasis Designed for 2030

Enhanced — — Retention of
Recreation Small Town Feel
ELL] and Sense of

Connectivity Community

The Strat@&gvicsiPdmnand pillars for @aedCotmpe ehensd &
(2020), Parks & Recreation Master Plan (2021), &8
pl ans involved a significant amount of community
The Comprehensive Plan is a f ounudsaet iaonnda | p |daoncnui nmegr
over the next ten years. It also helps guide th
feels. The Plan is a thoughtful, achievable, anc

the futur&. Compe eGienhgi ve Pl an has made consider
City creaGcendp rae hneems i ve Plam tDhes h@Wotay idt e .



https://www.smithvillemo.org/pview.aspx?id=55065&catid=0

Citizen Engagement

The City o Famikshvand eRecreation -WMaatevi i am po o
recreation, open space, and trails in the City o
visioning and Comprehensive Plan work conducted

The Transportation Master Plan sets the course f
twenty years. It outlines a future vision for <co
guiding principles for network planning and inve
achieving this vision.

The Strategic Plan, Comprehensive Plan, Parks &
Master Plan all support one anopdsirt iton ed stua es u
growth and investment throughout the City.

Diverse Housing and Neighborhood Options Pillar
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Strengthened Business and Economic Development Pillar
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Retention of Small-Town Feel and Sense of Community Pillar
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Enhanced Recreation and Connectivity Pillar
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Citizen Engagement

DirectionFinder Survey

The City of Smithville Citizen Survey continues
of service the City provides to residents, as WE
the community. The survey specific provides City
perf ormance measurements and benchmar ks, and mee

DirectionFinder survey has been conducted two ti
in 2021).

Foll owing the conclusion of the secomagomsurcwusy g
sati sfactiinont hset rfiodlelsowi ng ar eas:

9 Satisfaction With City Services

9 Satisfaction with Parks & Recreation Ameniti
T |l mage, Appearance, and Quality of Life in tI
1 Value Received for your City Tax Dollars & I

T Feelings of Safety in the City

During the devel opment of the FY2024 Budget, the
citizen survey every three years.




City Vision Statement

The City of Smithville Board of Al dermen has a s
proactively identified a vision for the communi
priority goals. The Board uses this process to a
emerging issues will affect the success of the C
I n 2019, Smithville <citizens participated i n a
compl ementing the work of the governing body. I n
to not only identify 1ts priorities but also to
generated by the community visioning process. T

governing body and organization.

Smithville builds its ffuture
by embracing growth, encour §ging comn
and cultivating its naturajl surroun

Key Performance Areas

The Governing Body has identified five key perf
community must have success to move forward. Gro
three key performance areas with governance and
values on which the board achie@esniosmwohé&. daisl
staff and serve as the basis in forming the prio

We nurture a thriving economy by attracting and

Growth L .
maintaining diverse development

We provide an environment where all can
Community Life experience safety, security, and opportunity for
an active, healthy lifestyle.

We envision, build, and maintain the necessary
Infrastructure road, utilities, and strategic land use to preare
for residential and economic growth.

We act as a cohesive team, provinding the
Governance human and physical resources to advance the
goals and betterment of the community

We maintain public trust through fiscally sound

Finance : .
investment of public revenues and resources.




Key Perfor mg

Diverse Housing and
Neighborhood Options

Growth
We nurture a thriving economy by
attracting and maintained diverse
development

=0

Goal s/ Key

Focus and evaluate
approach to securing
workforce housing

T

T

Strengthen the
Main Street Organization

Strengthen
Business and
Economic Development

/_[

Retention of small-town

Establish clearly defined
incentives and employ
best practices in
economic development

Use unique signage and
promotion

feel and sense of
communlty

Community Life
We provide an environment where
all can experience safety, security
and the opportunity for an active,
healthy lifestyle

Continue to evaluate
annexation alternatives

Enhance communication
with citizens

]

Enhanced recreation and

connectivity

Infrastructure

Develop financial strategy
that leverages contributions

\

We envision, build and maintain
the necessary road, utilities and
strategic land use to prepare for

KPA Not Identified in

Build regional trail
connectivity

Future 1Q process

residential and economic growth

Review development
requirements




City of S@ovhavnl hg

Form of Government

The City of Smithville operates as a council / adn
of the City is the Board of Al der men, which 1is
Al der men per ward), and a Mayor elected at | arg
foyear terms, which waesarexttemmds dvifa oan halol ot que
To be eligible to qualify for the office of Mayc«
of age, a citizen of the United States, a resid:
one year prior to the election date, a register
City of Smithville. Residents who desire to be

December .

A ward map is depicted on the following page. W
case every ten years with the Population and Hou

City of Smithville Mayor and Boar
Represent El ected Offici Term Lengt
Mayar Damien BolTeym Expires Apri

Al der-Wwam Dan Ul lledlaehrim Expires Apri

Al der-Wwam Ronal d RusBerrm Expires Apri

Al der-Wam Marvin |[AtKensm Expires Apri

Al der-Wwam Dan Har|{t mdaerm Expires Apri

Al der-Wam Mel i ssa | WiTlesroom Expires Apri

o ol | Qo Q| a
W I NP | W [N |

Al der-Wam Leeah Shi plleeyn Expires Apri

City of -Bmiatridviolfl Al der men Chamber
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Ward II
Ward 1
Ward III
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City Organizatio

Citizen
Smit hvi

Mayor an
Board of A

City Admin

Pr osecu
At t orn

Devel op




Management/Leader

City Administrjator

Cynthia Wagne

Assistant City A I ni strat

Gina Pat e

City Clerk

Linda Dr ummon

Chi ef of Pol i
Jason Lockrid

Par ks and Recr eat n Direc

Matt hew Dento

Devel opment Dir tor

Jack Hendr i x

Finance Direc
Stephen Larso

Publ i ¢c Wor ks Di
Chuck Soul es

ector




The City actively forecasts, reviews and adjusts | or

updated on a monthly basis. Staff continually monitc
bet ween the projected fund balance and the mini mum
staffing, operational budget, and capital i mprovemen
Below is the Gener al Fund Required Reserve and EXxces
by the Board of Al der man duri n@5%he obpuedgaetti ngr obcuedsgs
requirement for the Gener al Funedy.eaThe agmhdplowbdloowt

FY2024 budget

General Fund - Required Reserve (25% of Operating Budget)
$9,000,000
%5.000000 | $6,939,368 $7,132,219
$6,457,720 56580255 $6,754,442
$7,000,000 | < o000
$6,000,000 |
$5,000,000 |

$4,000,000 | | $3:262,490 $2,904,186
$2,266,585

$3,000,000 | $1,969,496 51685200 @ $1,410,467

$2,000,000 |

$1,000,000 | $1,783,055

$0

e e EEr B

$1,449,560
2023 2024 2025 2026 2027 2028

EEEnding Fund Balance E=IRequired Reserve (25% of Operating Budget) —e—Operating Budget

Below is a five year history of the General Fund enc
expenditures.

General Fund - Fund Balance as % of Operating Expenditures

120%

80%

40%

BEnding Fund Balance as % of Total Operating Expenses mPolicy Reserve




Long term forecasts for sales tax, franchise fees,
mont hly. Below is snapshot of the 1% City Sales Tax
1% City Sales Tax - Trendline
$2,000,000
$1,600,000
$1.200,000 Red Actuals
Yellow FY2023 Projected
Green FY2024 Proposed
L $1,259,
380,000 - e Blue Projected Qut Years
$1,080,430
s400,000 | EXEERER
$0
S P A, | Q. - | S R S L B
AP AR A N I I R . K.
AR AN A M A M M AR AR A M 2
Use taxes, coll ected for online purchases and del.
mar ket has chlhogedpuwchasiang becoming a more and mo
and services. | & adai ttiaxn,r attlee i Qictreased to 2.500%
Stormwater Sales Tax (2020) and Capital | mprovement
tax | ong range forecast
City Use Tax - Trendline
$1,200,000
$1,000,000
$800,000 e Red Actuals
............ Yellow FY2023 Projected
$600000 | 87 e Green FY2024 Proposed
"""" Blue Projected Out Years
$400,000 | oeentts
N
$200,000
$0
S S . B R B B S
FUAR N P L R N R PN
Long term expenditure forecasts for full ti me an
commodities (such as fuel, automotive parts, repair-r
contractual services (such as professional agreemen




Annual

The City of Smithvill e buNdbgvetmbam@clf olseraThre Budg
I's adopted by Ordinance, which requires two re
separate Board of Al dermen meeting. Each winter
t he Board of Al der men, | aying out a timeline fo
timeline includes budgetary items such as the C

The FY2024 Budget Calendar was presented as foll

I n April of 2023, the Finance Director, City Ac
wi t h depart ment heads to review weach depart me
recommendati ons for changes to the schedul e 0
revisions to expenditure estimates for depart me
requests, and the capital i mprovements project |

FY2024 Adopted Budget Ti mel

Apr il PHWR@I3d Depart ment al Budget Meetings

iFY2023 EOY Revenue Projections Compl gt ed

iFive Year Capital | mpFyYyeam8ht PPiani { HY2 a2
May 2p2S
iBoard of -Alideammemal Retreat

iDraft FY2024 Budget Assembl ed

iDepart ment al Review of Draft FY2024 HBudge

June 220B®&8ard Di scussion & Review of Five Yedr Ca

iBoard Discussion & Review of Comprehgnsiv

JCEIZ st Review of Recommended DRAFT FYZ024

August apital | mprovement Pl an

SeptembeiBRBD&r3d of Al dermen sets the 2023 Propgrty

iPublic Hearing is held for Water and |Sewe

October |1 B3 d of Al der men approves the FY2024 Bud

iBoard Approves Changes to the Schedulle of




Fi nanci al Pol i ci es

And Basis of Accounting

City of Smithville-Chapt e@dF ildalhicrea nacneds T a X ¢
The City of Smithville Code &f fOrscian anyceeas , e sitdaek
Admini strator as the Budget Of ficer, and provid
revision of, adoption of, and amendments to the
the property tax | evy and i mposition of sales ar
City of Smithville-Chapt @dP uD5c@thiarsa moge sPo |l i
The City of Smithville Code ®fpOrdhasanngspebiap
Purchasing Agent, and provides an outline for t

' imits are identified for fo$ima] 06060dr patehastoer
contract and Board of Al de ffamadé p pori adv ag u rrcehgausier
greater$3tbhafbut | 45 ,)0,0@amand purchases made wit
department hed@dd@s»00ess than

The Policy Manual outlines sever al City polici
policy, and identifies the desired | evel of wvari

Basis of Accounting & Budgeting

The financial statements and City budget are bot
i ng, which is a basis of accounting other than
United States of America established by the Gove
GASB is the acecseepttteidngs tbaonddyar dor establishing g
financi al reportindg pealiinccyi pil ®st oThaclCudeg t he f
financi al statement s: al |l funds, depart ment s, a
which the City is considered to be financially
The accounts of the City are organized on the &
separate accounting entity. The operations of e:
seb&al ancing accounts that comprise its assets,
deferred inflows of resources, net position, f
Government resources are allocated to and accol

purpose for which they are to be spent and th
controll ed.

The next set of pages in the Budget Book includ
General Obligation debt | imitations.



Debt Managemen

Debt Policies

I n the financi atershatdementastde dod el | ilgoantgi ons ar
l'iabilities. Bond premiums and discounts are a
straliighhg met hod. Bonds payabl e ar e amortized C
straliighhg met hod and are reported net of the app
i ssuance costs are expensed when incurred. I n
types recognize bond premiums and discount s, a
current period. The face amount of debt i ssued i
received on debt i ssuances are reported as ot h
i ssuances are reported as other financing uses.
actual debt proceeds received, are reported as ¢

Bond Rating

A bond rating provides a gene¥ abdormrcd erdatti mg siks etvl
i mportant factor that affects the interest rate

There are three major agencies which assi®&n ci
Il nvestors Service, &P JlSotbaanld,aradn da nFdi tPcohorRat i ngs
general obligation bonds, rating agencies asses:

R Economy

R Debt Structure

g Financi al Condi ti on
r Demographic Factors

R Management Practices of Governi pg Bc

The following table shows comparable investmen
agenci es:



Debt Management

Moody's Investors S&P Global and

Bond Rating Service Fitch Ratings
Extremely Strong Aaa AAA
Very Strong Aa1, Aa2, Aa3 AA+, AA, AA-
Strong A1, A2, A3 A+, A A-
Adequate Baa1, Baa2, Baa3 BBB+, BBB, BBB-

The City MeAoleawgdmarating in February 2019 from
debt i ssuance, the 2019 GenieAias OO0 s igder yo dé térGaOn
rating as indicated by the tabl e ab®adl ofilgirsm 20
rating on the 2018 A A oBgegnmdrs rand ngt son the 201
Participation (COPs)t wihmag h nigs consi dered a

COPs are typically rated&ogenkeaél chredet wohahit

are secured thropegehat hegCbudget, meaning the Ci
appropriations from the Combined Water & Wast e
considered the affordability-tefmtpkeamh®aseéopayaemr
CWWS Fund is support by water and wastewater r
annual appropriation, |l eading to the | ower <cred
and credit and taxing power of the municipality
debt service property tax |l evy without i mitat

property, real and personal



Debt Management

The S&P Gl obal rating reflects the foll owing ass

T The City has a strong economy with access to t

statistical area.
T The City is adequately managed with standard
Gl obal Financial Management Assessment methodo

T The City showcases strong budgetary perfor mat
Gener al Fund and at the total governmental fun

T The City has very strong budgetary flexibilit
approxi mately 72% of operating expenditures.

T The City has very strong |liquidity with tota
government al fund expenditures, 43 times goverl
i quidity.

T Very weak debt and contingent 't ability profi
expenditures and net direct debt that is 238%

T Adequate institutional framewor k.

General Obligation Debt Limits

Al Gener al Obligation-ap@@)ovieadndArmucsct ebé& 1 votSer
Constitution | imits the amount of GO bonds that

at 10% ofs talkes eGistteyl valuation (AV). The debt | in
aut horize the issuance of the bonds. The maturi
than 20 years from the date of its issuance. Th
GO debt for an addidi ANWNalf oL O%hef spbhei Citypur pos
i mprovement s& Ibwt at h&OCidteypt across al |l three av

of th& ALAVityTeBhe20Cd3 yAsses s ebd2 7\3a, | 6usare, a0o3nd9n ¢ s& h@ O Cd ¢ ly
ceil i$bgt ,i78 1288 o0f BYY, W6Bth70hat capacity avail a
purpose use.

I n 2018, voters approved the issuance of $5, 625
2023, ttheG@i bgl ance is $5,075, 000, and there i
purposes. See the next page for graphs il lustrat



Debt Management

Bel ow is a graph illustrating the determinat.

Basis For Determining General Obligation Debt Limits

$300,000,000

$273,657,039

$237,485,177

$218,117,390

M City Assessed
$200,000,000 $190,053,661 Valuation
$163,540,389 [120% of AV - General +
Specific Use

$100,000,000
W 10% of AV - General

$38,010,732 $43,623478 347,497,463 g Ve Limt
$32,708,078 $36,332,218 — $27,365,704
$16,354,039 $18,266.109 $21,811.739 $23,748,518 _—
$0
A ) a® QN >
o B ke o R
4 4@ 4 4e® 4e% 4
<+ <2+ <o+ <2+ < <2+
Bel ow is a graph illustrating the 10% debt | i
obligation debt. At this time, the I imit grea
Bucket #2 - Specific Purpose Limit (For Streets, Electric, Water)
$40,000,000
$27.365,704
$30,000,000 365,
. =10% of AV -
$20.000.000 Specific Use Limit

$22.2 Million in
Debt Capacity OCurrent GO Debt

$16,354,039

$10,000,000

$5,625,000 $5,505,000 45,375,000

$5,230,000 $5,075,000




Debt

Management

(COPsyappomvthle

Certificates of Participation

not have a debt <ceiling. I n ter ms
and wastewater i mprovements and as
COP debt remaining.

Current gener al obligations and
provided in Appendix | near the end
for the exact page number.

Future Debt Planning

The City continues to proactively
capital i mprovement projects which

Esti

ma

Fi

of

certi fi

may

nanec

out standi
November

t he

identify
required

Capital | mprove Cost Ti mel | Instrui Fund
t . .
Ladlitt Station and West BYRRgsg,, CoP CWWs
(Constructi on])
Owens Branch POraasvel tivg L i | gopy2025 coP CWWS
Line(@dnstructijon)
Owens Branch Pawaasvel tiyg oL 1508 |5 opy2026 cop CWWS
Line(@@2nstructiljon)
Wastewater Treat ment I éYQﬁQiGOI&
(Construction)$é3' (53616dEdF Y2027 coP CWWS
Water Treat ment Pla$n?£ 5E aOnOSIE)iYOZnO’ZS cop CWWS
Phase | (Constrfuc 1onSJD'
Owens Br anch PGraasvel t#yl .Li_ne .
Line(@tﬁnstructior%)z’soo'veadlng ProfePpt CWWS
t . .
Ladstreet to Forest| Qaks  Grigipigly¥ L b srepy CWWS
(Constructi on])

cates
Budg:




Categories of

The City operates using 18 difddrem#mtnubedyet add
CAREs fund which featured -1Isercelailefr.eveaxwwesugmar
revenue through sales, property taxes, motor

Enterprise funds are supported through fee reve
CWWS fund and monthly solid waste charges for

, such as the ARPA fund and Capital Projects Fun
moni es, while the Special Al l ocation Fund rec
(payments in |ieu of taxes), and the CI D Common

Government al
(Tax Suppo

\\ Enterprise

1 Gener al Fund (Fee Suppo

f Transportation Sgles Tax Fund

q Saq%&ation Fund

1 Capital | mprovemdnt Sal es
<< Fund >> < ;

T Combined Water/ Wastewat

T Park and Stor mwafer S Iegu%%x

Fund —

— _/

Speci al Reve
|l nter nal Ser

~ ~

1 Capital Projects]|Fund ~— B
9 Debt Service Fjund

1T Special All ocati n Fund

<< < 1 Vehicle and Eq??bment

T ¢ D Commons Fund Replacement Fuhd

T CAREs Fund N— —_—

T ARPA Fund




Budget ed

Fund

i

The table below is a budgeted fund matrix which
budgeted fund. The matrix indicates departments
items are established within a specified fund
Cidgyprimary operating fund, has the widest arr a
funds are specific to only certain departments,
the Police Training Fund (Police Department).

General Fund

CWWS Fund

Transportation Sales Tax Fund

Capital Impr. Sales Tax Fund

Park & Stormwtr Sales Tax Fund

Sanitation Fund

Debt Service Fund

Marketplace TIF Fund

CID Commons Fund

Capital Projects Fund

Vehicle/Equipment Replace Fund

ARPA Fund

Donation Fund

Judicial Education Fund

Appointed Counsel Fund

Technology Upgrade Fund

DWI Recovery Fund

Police Training Fund

Lot Al

O2y iN} OG2NER YIS

61 GSNIAYS NBLI ANRAR 0L A



Below is the presentation of the Adopted FY2024 Buc
bal ances for FY2024 and projected ending fund balanc
expenditures are reflective of the total budget for

2024
Projec 2024 Ad

Beginni Revenu:
Bal anc

General Fu:»hd530,98&, 266, 986, 100, 79D, 697, 180
Capital | mprovement Sa6l 68, 2T10a0xl , Ru4n0d, 7 50, 906, 340 2, 610
Capital ProjectlOOFWMOD 40, 000 - 140,000
Combined Water/ Wast ewad®5, F&a®Jd683, 609, 704, 6209 434, 363
Debt Service Z&@nd739 357,830 351,333 274,236
Park and Stormwater Sad98&3, 8§k 9BWBnd7 501, 021, 000896, 550
Sanitation FBNndo74 938,757 931,805 64,926
Mar ket place TIF (Al I1lg®8t5i, ®l1)08 &8 14461, 179, 800D, 324, 556
Commons CI D Fuln3l7, 351 396,592 413,916 120, 027
Transportation Sal e»37,a%04,n1d68, 950, 699, 140 7, 014
Vehicle And Equi pment Rep2la0c,ermBeOn B3 7By RB®8 423,547 161, 631
Donation Fung, 109 21,000 15,000 15,1009

Judici al Educati o3n 4Hu/nd - 3,447 -

Technol ogy Upgrade 6Bwnd - 632 -
DWI Recovery F®Bndl?2 4,000 5,000 5,612
Police Trainingd Faddl 3,000 5,000 2,538

Grand Tt al 14,%$09, 663,298, 05®,¥61, 3707, 146

The Total Adopted FY2024 Budget includes the aggreg
budgeted funds. FY2024 projected beginning fund bal
projected ending fund balance is approximately $7.1
bal ance expected to be use equals $7,463,311.

This use in fund balance for the FY2024 Budget can
projects within the General Fund, CWWS (Combined Wa

Tax Fund, and Capital | mprovement Sales Tax '"Pund. T
Street Lift Station and WBsteénhjercepspbrué¢Biypassfob
Phase II11, engineering and construction of the Ston
Pl ant | mprovements, construction of the Commerci al

upcoming Wastewater Treatment Plant Expansi on.



Tot al BuBlyg eGast e g o

Bel ow are the Adopted FY2024 total revenue and expen
services and sales/use taxes make up the | a2%esf @d
revenuewhil e transf2®% ofn alclc(omwbhaivcenh oiess attri butabl e t

CWWS Fund) .

Adopted FY2024 Tot aiByReGaetneugeo rByu dRgeertc e n

Licenses, Fees,
Permits

Fines and Forfeits
1%

Transfers
Charges for )/ 27%

Services
30%

Miscellaneous
Revenue Interest Franchise

1% Earnings Taxes

1% Property Taxes 3%
5%

Adopted FY2024 Total -Byp€adiegoreg Pedge

Transfers Out
Personnel 3%
Services

20%

Contracted
Services
13%

Commodities
10%

Capital Outlay
54%




Gener al Fund

The Gener al Fund functions as the primary oper a
Fund provides the resources necessary to fund
protection and emergency response, par ks mai nt
services, code enforcement, permitting, l i censi
Gener al Fund is the recipient of revenue from t
taxes | evied on personal and real property, an
ticketing fines and forfeitures, buil ding per mit
fees provide additional support to the fund.

Beginning Fundd Bal anc3 558, 073% 736, 223 315, 923% 425, 223, 53/

Gener al Fund Revenues
By Type
Property Tax%3s4, 8651, 007, 610D, 043, 745, 112,270,152, 896
Sales and Use 1T @®©x33s 488, 122,578, 068, 2824, 219, 475, 360, 105
Franchise Tax®8,064 742,590 674,690 762,211 759,740
Licenses, Fees, amMd/7ReOrddi 422,663 442,279 360,376 390, 725
I ntergovernment al 3Rev,eMnmu2e 388,676 402,872 485,820 491,420
Charges for SeBY4dcé&®4 317,125 347,900 370,719 382,060
Fines and For¥2®»8,t%49 118,738 112,615 114,400 114,320
Il nterest Ear ndio,gds09 124,953 63,500 495,000 294,500
Ot her Revenu®0, 263 70,615 29,595 58, 350 31,170
Transfers #WBO, 763 227,148 280,860 281,160 285,550
Total Rev&nues 5$ 448, 31%9$ 542, 698% 466, 3468% 259, 786, 26

Gener al Fund Expenses
By Type
Personnel Ser3v,i3c9%ls, 29D, 723, 302, 232,98dD, 308,528,561, 470
Contractual SedAGb6bc&80 580,498 604,630 491,018 531,620
Commodities807,3401, 125, 725978,6501, 050, 785,083,450
Capital Outbé&ay%$, 350 269,174 459,050 268,691 727,250
Transfers 040, 000 155,000 35,000 35,000 197,000

Tot al Exp#®nses 5$ 270, 16%%$ 853, 698 310, 316% 154, 018, 10

Net Change in Fund Bal &ncle78, 1589(311, 00$8)843, 970 105, 76 3( 8.

Ending Fund$Bal anc&$ 736, 223 425, 222%$ 471, 953 530, 982, 69



Gener al

Fund

Reve

A pie chart illustrating the breakdown of Gener
taxes is the | argest form of revenue for the C|
make up 19 %, and is the second | argest categor
natur al gas, telecommunications, cable televisi
third | argest category of revenue at 12 %.
Adopted FY2024 Gener al Fund Revenue Bl
Interest.
Fines and Forfeits 3% __ OtherRevenue
Transfersln_/
5%
Charges for Services Sales/Use
6%
Taxes
Licenses, Fe_e/ 37%
Permits
%
Intergovernmental
8%
Franchise Fees
12% Property Taxes
19%
The table below outlines examples of key revenu
Li censes, SYIBui |l ding Permits, Business Licenses, Moto|r Veh
Intergove Mot or Fuel Tax, Gr ant Revenue, SRO Agreenent R
O - WA IR el Smi & h For k Campground Fees, Athletic Field Rent
S - WMol Tr af fic Violations, DUI s
(RN -ENEN | Nt erest Earned from Cash on Hand at Bank|, Cer
Ot her ¥dSponsorships, Ani mal Pound Fees, Sale of |Perso

IR Revenue

Transferred

I'n from Ot her

Funds




Gener al Fund

Expen

The City of Smithville is a public service or g:
the Gener al Fund Budget. 69% of t he budg-et mes
sal ari¢#s mepamatl ari es, seasonal sal aries, fringe
the budget iIis comprised of commodities which 1in
and maintenance. Contractual Services, Capital
Adopted FY2024 Gener al FumBgyg ByepeanddinguCa i
Contractual Trans};:s Out
. Services
Commodities
16%
Personnel
Services
69%
A pie chart illustrating the breakdown of Gene
bel ow. Public Safety (Police & Ani mal Control),
of the total Gener al Fund budget. The remainin
Fund budget. The tot al Proposed FY2024 Gener al
Adopted FY2024 Gener al Fu-mBg Depeamd imteut

Parks and
Recreation
14%

Police and

Administration,
Senior Center,
Elected Officials
13%

Finance
7%

Development

Animal
Control
3I7%



Gener al

Fund

Expend

Below is a table showcasing Gener al Fund highl i
FY2024 ExpeDepart FY2024 Expendi ture
Hi ghl i gh and FY2024 Budget
Year 4 of Finalnci al Su%rpocglrgm i s$ 5 ,uthledYaadr Four. This|fina
for the Smithvl|iAdne nMesitpraotS{itidr?edetto the Smithville Main ptree
FS]I‘OVI%E mar keting and educationa sup
Program Downtown Smithville.
Agreement i%10,un0dhd satagreement blet wee
Chamber of CommEJ ce . & @Hattm}éer of Commerce will provide|fina
ministrati,on.
Agreement are business devel opment tools apd se
businesses and Smithville businefs me
_ _ _ ) Training i$s5,fO0Mcheecs eatr esources alll ow f
Addi ti owiade Ci tl|y o to achieve additional certificat|ons
SAdmi ni stlrat’i_aon . :
Depart ment Tralining regional and national seminars aphd co
on the professionalism and knowl pdge
Program i s$5,un0détadn yatod t hpt Ept gomput e
Ann I L . ) [ [ [ i
ua aptop REanLIanCIesrgnl?ertttl.orneplac_ed with CARESLOf wracidregricur i
Program earlier. This funding creates a apto
funds to departments on an annua bas
Cost i s est$ilndatOc0O@Oheo Bbard of Al dpr men
Website | mprovleamemtns st|t%tieg§arch and find ways to imppove
websi e upgrades/ enhancements to]|stre
interactions.
Empl oyee WeIIneEds . . P!'og.rammlng $3, 50@®daefdf aar e pr0905|ng.
. mi ni stiCiastyieanp| oyee well ness programming whi
Programming chal | @lngresh andaheéa€RR Training ¢gvent
Program i s$2umn@@nagf fatare proposihg to
Annual CitiZenSAdAm:iandEan%/CaatdieOmﬁ/ whlph |nf9rms aanedcuocraet s Ci
Punctlions, including Police, Par ks &
Finance.
Annual Nei ghbolr GOO-d- Prgg_ram |s$.2fSu,nOdOéD<ﬂ)2a1,F|s t he thl'l’d year
i ti mi ntlslt:whaltCIhorprOV|des funding to applicpnts
Beaut | Lcatiron ran IP%9 E @M nce the publ i& nsepiagchebso rwhi of ohdi sn.
Cos t$1i00 ,ANONCual l'y. The City contragcted
Annual Downt own ayfindhen. i [ [
. A(}leynlstt(rjhaet I@eﬁ/elopment of signage gui de ines
& Signage annua funding for the implementgation
and pedestrian kiosk stations.
Police Ballistlic V?StS?OSt$6"SO‘OUh? Police Department colnt i n
Pol 1T cefout of oeamuiameynt and plans to replac
Replacement (Four) 2024 for Police Officers.
Cost$bi,DO0Ment al Heal th Wellness (heck:
Ment al Heal t h We||r‘|IeSSState of Missouri to address Pol|ce C
Pol 1T ce . .
Checks potential psychological trauma resul't
incidents or emotionally difficu|lt ev




Gener al Fund Expend

Below is a table showcasing General Fund highl i

FY2024 EXxpe FY2024 Expendi ture

Hi ghl i gh and FY2024 Budget

Cost$1i3s.00Mhe Police Department i § con
¢fl n h&€aMDT ( Mobi l-eaDaCamTetren nRépl ame

Mobil e Dat a Terminafl.
Po
f/[Program. These computers are usefl by

Computers) Rep] acemc'e

Patrol car s.
_ . _ General Fund will pr owi5de 000 darec| al r
Portido& Bfi dge| Str,eet |estimated total cost of $150,000| Thi

. Streetis . . .

RoumadBout Eng|neer|ng I ssues, pedestrian crossing issugs, a
intersection of Bridge SiStereeaet H|{I |l to
Cost$li2s .50Mhe Smithville Comprehensive
Sout h Employmenb Overlt ree sfperodagtricts to help bolpkter
. . | evelopm tacted property owners would wprk w
District Pl an consultant to develop a conceptuhpl pl

in early 2024.

UTV SBySede: €»68t.00Bhe current Parlks &
ubota UTV has a critical enginel]issu
department $9,000 to fix. Since he U
P8¢+t are proposing to replace the ve
preciation of the asset.

Par ks
Recreat

Leasing Tractor & Boom Mower$4ee@Be c

EqU|pment Replacesrtnsgétsannually. The current tractor/ mower h
Pl anning el ectrical i ssues making the equ| pmen
el ecting for a Five Year Municiphgpl Le

Skid Steer Purchégae,.Dp™h e nBoCaorsd ofs Al
Street approved a Five Year Lease for alJohn
%treets Department proposes to gp ahe
equi pment. The purchase option wj|lI b




The &i eyected officials

Bfo@mr ma lolf yoArcet fe eamsra et dh et oG oavse rtnhi en

City. The Board of Al der man

munici pal affairs. The
The Mayor i s empowered
and is al so egleaat @dc rtm

May
Boar d

Depart ment

i s
Board of
by state |
a two

or

an

of

Fi

nanci

A

aw

al

empower ed
Al der man
t o

by
i sy e@a mpt cesr ent
carry o

state

ut

El ected Officials
Personnel Ser vl &,e&4 9

694

16, 350 16, 182 16, 350
Contracted Ser v3,c86s2 14,266 5,160 5,160 2,160
Commodi tiesl2, 415 21,818 21,770 21,590 17,830
Capital Outl ay - - - -
Transfers Out - - - - -
Grand Td&t al $ 32, 1%26 51, 7%7 8 43, 280 42,933



El ected ORdrifcaramance Mz

Measure | njg
The 2022 Direct|i onl
El ected OMdasurad FY20FY20FY20FY20 results indicafte a
Mi ssour i respond_enw
% of Citizens [Sa3oiasf i 2H%wi8% 16w 78paverafgsuanid a ynit,
; NN N N States national r
Quality O.f Leagders WA satisfacti ol %mojrer a
by the City's |Rlcaal 45 %ONfA] 58 %sN/ A} this question| Th
*Data i s obtained from DirectionFinder Sur\?sgdm' nw'hsltcﬁrv%ags tnh{)(?h QE
FY2021 or FY2023 rvey every o0 er
past few yelars.

Measur e | nj§
The 2022 Direct|i onl
El ected OMdasurad FY20FY20FY20FY20 results indicafte a
Mi ssour i responden:
% of Citizens [Sa3oiasf i 2U%ws@% 50% 50Qpaverageénnid a UYnit,
Overall Value eceiftrod f g Toaow States national r
| 0 0 L satisfacti odm %aoyrer a
Do ars and| Aeted 37 % N/ A] 51% N/ A this question, Th
- - - ) - admi ni_st red t.h Di
*Data i s obtained from DirectionFinder Surypy , wh ﬁ was no a (
FY2021 or FY2023 Surv eyl el ety O{Gﬁ“er
past few yelars.




Admi ni strati o

The primary function of the Administration depart me

Al der man. The department works to accomplish this g
budget, capital i mprovement projects, |l egi sl ative
responsi bl e for mai ntaining al/l of ficial records, I
mai ntain the City seal. I n addition, the department
overall economic environment of the community and ¢

organi zation.

Department Organizational Chart

Legal
Counsel (2)

City _
Administrator City Clerk

AssistantCity
Administrator

L Ful-Tme

Department Financi al and Budget S

Admi ni strati on
Personnel Ser MilctTesA77 401,813 439,540 470,171 515,040

Contracted Ser9bcésg4 88,226 97,490 102,490 75,830
Commodities77, 695 76, 855 83,500 103,930 91,720
Capital OutB&ag, 297 109,899 80, 400 55,228 131,400

Transfers Out - - - - -
Grand Ta&t al $ 963, 953 676, 792 700, 9330 731, 819 8:




Admi ni strati o

2022/ 2023 Accompli shment s

§ Continued partnershipi|swCoht BEmuehvbl wer Mawnt h S

Street. District and Chamber |of
§ The Board of Al dermen|saddmtedstbkbe Ebenovomicd| Nei
Devel opment I ncentivepg BehutyfinaAugosGraaR2($:

which was prepared by|tReofgosaeadmBuodget) .

Devel opment Commlttee§ Establishing a Laptop R

§ Completed the followipg(eommahicapl anemadt p f
training enhancements year) .

§ BiMont hly Citizen NgwEdtedaltleirsh a Citizens | Ac:
§ | mpl ementBaitg oTha kaegfa wa ylsmpl ement Wayfinding]| Si

§ Communications CampsaEghahoe Emplogre Rel at.
Newsl etter Results which include:

§ Mid YowAKnowl e ProjducedWell ness Program

Weekly § CiWyde Focus on Trai

§ Website Redesign wjth M&Binﬁleﬂghtlcy'ﬁ’ and Mer i

§ Information on Soc| al ﬁg’[f"rgﬂlgH Enhanceme
Upcoming Board of 5\Idermen Agend
§ Website Enha ements
g8 lncreased Number o Training
Opportunities for =mpl oyees

§ Admini stered the secopd year of the Neighbor -
hood Beautification Gfant Progr am.

§ Supported and enhance@d the Employee Well -
ness Progr am.

§ Completed Wayfinding pHignage and Design
Guidelines project ($L0,000 reimbursed to the
City through the ARPA| Tourism Grant) and
Server Replacement propject (2 servers).




Admi ni st-Patfonmance Ma

Measur e | n

Admi ni st-Maisone FY20FY20FY20FY20 This calcul at|ion
weekends and hol i
S

ignores any day
gs F\’Geoqlbsg&% 98% 9 8% QE%may have been lon s

WH—t—hA—i—= | m APERIPN .
—t vacation Ieave, [0}

% of Recor
Responded t
of Initial Regw 90% 1009100¢(100% |office for prolfess

FY2022 data collected between November 1, 2021 and Octoben 31,

Measure | n
Admini stMagasone FY20FY20FvY20F Y20 ERESCEEENNLAEI I,
the filing of w
compensation c|l air
# of Worker's |ChomplensSatd o < 5 < 5 |City educates ts
Claims that Repstutte—t—i>—0Ccliwm proper safety. T
ProcessinglActy 1 4 4 3 currently e@ploys
n stafl|f me

man
u

per ent
FY2022 data collected bet ween November 1, 58 1 an% %8?86@;5%ﬁ§
and recreati W

C

Measure | n

The 2022 Direlctio
Admi ni st-Maasone FY20FY20FY20FY20 survey result_s I

Kansas and Mi ssoa

ndent satisfa

a Unitled S
I respopden
4 8 %mfr this
es

stion.
ich was not a

% of Citizens S&bilef 68 \ABiSt%I GtEh% 65 %
Overall EffectHveprs==1of—=3C n
Communicati@doty 49% N/ Aj] 60% N/ A}

*Data is obtai ionFinder Suryvey, w




Admi ni

st-Patfonmance Ma

Measure | n

Admi ni

st-Maasone FY20FY20FY20FY20

The 2022 Direlctic
survey results |ind

% of Citizens S6&0b0abf 6P WiS5t% 6t5h% 65% and Missouri res,|
Overall Qual i tvy—of¥——*=>+ Ci—+————-o satisfacti &7 %anNdkr a
Website Act Uy 53% N/ A| 57 %] N/ A¢ a United Statfes
respondent satisfa

*Data is obtained from DirectionFinder SurveyoH Whbiocrh twh b sn qtu eax

FY2021 or FY2023

Measure | n
: . . The 2022 Direlctic

and Missour.i res|
0
% of Citizens ng)?!;f i7e0d% 7Ot9?1 7tC% 9%

. h satisfacti o %nder a
overall i : Wi ee a United Statles
Vv I i
Qu W%l 50wYNPRl 73%E R/ Ak [fespondent satisfa
ob9%or this ques
*Data is obtained from DirectionFinder Survey, which was nogt ac
FY2021 or FY2023




The

cur bs,

Street s

and

gutters,
signagepiwaiyghtasand

streets pl ow

Di visi on

and

snow

Depart ment

of
sidewal
perform

t he
k's.

to provide

Public Works
Director (50%)

Publ

i C
Streebbwmaednséemnaree é i gt
pot hol e

t

Wor ks

Superintendent

m

Street

Assistantto the
Public Works
Director (50%)

L - Tme I

Administrative

Coordinator

Department

Street
Maintenance
Crew Leader

W

Street

Maintenance
Workers (5)

Fi

nanci

a

Depart ment

t

repair. During win

he citizens of the
Organi zational Char

Engineering

Technician

I and Budget S

Streets (Public Works)
Personnel Ser wi92es344 629,510 749,510 760,419 781,160
Contracted Ser@8@bc668 161,455 212,070 75,500 73,070
Commoditiesl26, 658 230,967 156,380 157,194 173,300
Capital Outl&ay815 44,260 300,000 125,145 555,250
Transfers 040, 000 20,000 35,000 35,000 55,000
Grand Ta&t al $ 857, 4235086, 1925 452, 96X0% 153, 258, 63



Streets (Public

2022/ 2023 Accompli shment s

§ Provided project admi pgsi €onatden ahd erRppBSEt DDNC
services for public ipfReptaoetmanet and pfhavahnsg

development projects. § Consider the construc¢ti

§ Maintained the condit|joandf Patkee&sRebreaghon I
patching and crack sepal wogl dgrogchmde salt stor:

§ Featured the followings Coemenua fbedGhg Wwebit he
site: Mai ntenance Progr am.

§ Sidewal k and Streeis Sogpl eheeatohyrd round

§ Pavement Conditi on |9889‘£b&l’)'§98¥eépc'
s Outfalls (Stormwat r PngEHSrHBdBB?ﬁtQ? he o

| mprovement Projec ts ( ClI
§ Snow Routes information availabl ¢
8§ Road Maintenance | pformati on
§ | mpl ementeedatpment with salt brine for
snow event s.
§ Secured three MARC grants for infrastructure

projects.

§ Perfor-medsieneasement acquisitions for
infrastructure i mprovements (Quincy
Boul evard, Stree'tStcraepeet Péhase 111, 4
4" Terrace, a®drekee Fod4ice Main).




Str e-dPtegs f or mance

Ma n a

Measure | ns
Street sM¢®%Mre FY20FY20FY20FY20 collector stre
lumes at higher
% of Street SagGrDeanI?_s?_&V%tﬁC% 785% 75 % aCPCCe|p7taJE|Z?n§r'hler(:?
PCl (Pavement—E€on~itip== assesbsleéSsecti onls of
Index) I n E Xx|cAecstsy 48 % 72. 972. 8§72. 8% pavement .
Measure | nsg
The City compl| et e
Street sMé®MWM)re FY20FY20FY20FY20 Street Maintehnhanc
at a total |[cos
Total CIP ExpefGdiafub4s0808x0808<0808|, 0D®pr o x i$nBaltOe,.l OydQ|® e
Road Rehabilitratt+om—mor—Doprad I CMA Per f or manc
Lane Mile|lActu$2, 0%5, 7$3, 7$3, 479 measurement |[(pr o
determined thljat
average bet welen .
2020 9%w7a,s935
Measure | nsg
22 Directi
StreetsMé®sWre FY20FY20FY20FY20 resul ts |
and Miss
oL . , o respondent sfati :
% of Cltlzensn;‘Bf)Eal’l‘?fnSnCtﬂe@;fi‘ 5\’/\\E‘%h5C% 5 /Oaveragé%cnfd a luni t
the NS St edmat 320 N/A| 530 N/Ar |States national
Pty reefsty 0 0 satisfacti Gr2%avel
*Data is obtained from DirectionFinder Surjey WRifcht RdsS n@ Y €aSuly
FY2021 or FY2023.




Pol I ce

The Police Department is responsible for uni form po
Of ficer programs, and ani mal control. The Police Dep
t wo, t welve hour shifts. Emergency <calls ar & rOdfutiecde
Di spatch. The Ci-ty 8odo8mi Dhstlti et Rwork togtitmersde¢ioo
resource officers during the school year.
Department Organizational Char
Chief of Prosecuting
Police Attorney
Police Clerk/
Prosecutor’s
Assistant
Police
Captain
] ] School
Police Police Resource
Sergeants (4) Detectives (2) Officers (2)
Police
Officers (10)
Department Financi al and Budget S

Pol i ce
Personnel Serlv,idc3e7s, 15©, 610, 210, 788, 01D, 899, 84T, 985, 790

Contracted Serg8B¢c2sl1l 148,596 116, 320 124,465 140, 780

Commodities206, 346 299, 085 293,540 304,967 314,880
Capital OutlI28y 026 111,849 29, 200 36,199 19,000
- 108, 000

Transfers Out - 135, 000 -
Grand Ta&t al 1$ 754, 782% 304, 7428% 227, 072%$ 365, 478, 56




2022/ 2023 Accompli shment s

§ Filled the vacant Pol [sceEmpkeemenht vehpoPDti on

the vacant School Res’g”kﬁﬁ PLET PETi ReSHiE PR

§ Completed technology advehtemesat swhnchhes de

depart ment . results for the Publijc

§ Purchased th® @epatthesoRephbhade Police handg

completed pllpt tra'n§nﬁ/et|8835|‘83r(f11889?g »

private donations). Depalg @FP{uFéQefhg 58_(:0

purchase the second djogp WhhBuPbpntel HIALDNS

and train two additiopal pilots by the end ¢

2023. § Continue the annual ]

) ) Progr am.

§ Started i mplementatiop of a procedure manual

to accompany the exist8i k@NpbNPHEyt Mahbain and
staff.

§ Purchased one used police car to replace

totaled car struck in|SrbBBke@eNnfnMeakat. Heal
progr am.

§ Replaced four tasers annual replacement pro-

gram) .

§ Started the replacemept process for eight
Police I nterceptors through Enterprise FIl eet
Management .




Pol -reer f or mance Man

Measure | n
benchmarking dgt as
Goall> 35% 38% 22% 22% that the | ategt U
% of Property (E+rimee=—=Cloorind averagé?%éspropert
Acty 8% | 16% 19% 25% crimes .cleared
FY2023 data is obtained from November 1, 2022 through October

Measur e | n{

Pol -rMleasure # FY20FY20FY20FY20

The I CMA open acc

benchmarking dgtas
Goall> 80% 80% 80% 80% that the | ategt U

% of Vi ol ent ——me-e—0Clla o v ad avera_gé8%ésviclen
Acty 88%| 66 % 69 % 60% crimes cleared.

FY2023 data is obtained

from November 1, 2022 through October




Pol

-er f or mance

Ma n

Il ns
Pol i-dMdeasure #FY20FY20FY20FY20 The I CMA open| ac
benchmar king daft as
Average Ti me t c:GoR@d<s pdojmdd04t:804:804 S%Jehra; ét.he latesit U
. . A NN T R gé: ¥@s mi nuft es
Priority Call s—(bDi secorMfdy) the avelrag
Scene Arri vVAxIt)y 4: 1| 4: 4 7:4| 4. 11 respond to pr or i
FY2023 data is obtained from November 1, 022 through October

Measure | ns
: The 2022 Direct]onkF

Mi ssour i responjdent
% of Citizens [SGaallsf8eth &G %h8G%He80% averageadBmnfd a Upite
Overall Qual i try—o Do —j—ee—S-—r States nationall r e
vices Act | 859% N/ A| 83%| N/ Ax | satisfacti dnmfawrer ac

this questilon.

*Data iIis obtained from DirectionFinder Sur|ivey, which was noft ad

FY2021 or FY2023




and

The Parks and Recreation Department provides qualit"
whil e providing attracmdivret,aianceaode spdrbd e, armddp wkellilc f
community visitors. The department is responsi bl e f«
and public facilities including City Hal/l and the St

variety of youth and adult recreati &n FprdkgrCampga 0 uwma

Depart ment Organizational Char

Parks and
Recreation
Director

Recreation Parks
Manager Maintenance
Crew Leader

Lo

I I I Parks
Recreation Clinic Field Maintenance
Coordinator Instructors Supervisors (2)
(As Needed) (As Needed) W
Seasonal
Parks
Maintenance
(As Needed)

]

Department Financi al and Budget S

Parks & Recreation

Personnel Ser i6l2gss524 374,130 481,620 450,923 485,870

Contracted ServVilicé&g96 84,074 76, 650 82,516 101,160
Commodities244,936 327,863 252,880 280,979 290,060
Capital Outl ay4d - 47,850 50,012 20,000
Transfers Out - - - - 19,000
Grand Td&t al $ 679,260 786, 0686 859, 0030 864, 431 9




2022/ 2023

Accompl i shment s
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Ri dge
Senior Cent
facility r
painted the insi

§ Emer al d

Expanded
i ncreased
and

Grew participation i
Recreation progr ams
recreational progr a
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Parks & RePerebbDromamance Ma

Measure | nf¢g
d . . .
1 FY20FY20FY20FY20 This metric is cal
di vi ditmg atthe per at
Park and RecrGaalli>o®76 $76 $76 $70 expenditures by th
Operating E xpens—-= ar of the jurisdigtio
Capita Act y$70./$50./$65./$71.|24 agency.

Measure | nf¢g

Rélemsa \,orvo0FY20FY20

The NRPA (National

d Parks Assoqdgiat
: . .

Operating ExpeGnosaé{ I§eer<5$6’<5$6’<5$6’“E??edima&n doperlat|ng e
, evel oper p
Developed Pank Ns2 354, 332, ds2, 21k

Measur e | ns

> The NRPA Nat i onal
RéleBSa Ly, 0 Ey20Fy2o0Fy2 oSN R LA
medi an devel opeld pé:

Z y 7 stOper 1,000 resid
Park Acreage PGeorali,6€551‘>51‘>51"igs tphe most common
Residents| noi | 30.|28.| 29.| 20.6| for determining w

community has ejnoug




FI nance

The Finance Department i S responsi bl e for the deve
procedur es, budgeting, debt financing, cash manageme
depart ment processes accounts paweaebklley ,weaerkd yi,S proeerf
billing and collection of ani mal |l icenses, business
produces all maj or financi al documents of the City,
comprehensive |isting of schedule of fees.
Department Organizational Char

Finance
Director

Finance

anc Finance
Speilza)“St I Specialistl

Department Financi al and Budget S

Finance
Personnel Ser WRilegsDH70 308,244 342,060 306,981 345,310
Contracted Ser@Dcé&B84 41,243 37,850 43,341 54,970
Commodities68, 158 94,214 86, 350 103,058 108, 440
Capital Outlayo0o00 - - - -
Transfers Out - - - - -

Grand Tt al $ 320, 01%2 443, 7060 466, 2650 453, 380 5



2022/ 2023

Accompl i shment s

t he GFOA Di s
the FY2023"
year ) .
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fraud program which p
fraud and potential A
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FI nanRer f or mance

n
h r 2019
Fi nanMdeeasure #FY20FY20 FY20FY20 e Acat esgt
t bl e |(S&F
General Obliga®GoalnkAGr exhiAt| XAA | XAA tROatllsnsguse) COTPheder'tt yi
1 An e~ |l EC s + vl nvans | ]
Rating of Streng utilities infrast
Strong Act Uy AA A A A A A A would result n a
rating.
Measure | n
SRR ECCE RN VN SR o GV e O A PRV Pl Scht Service i§ pa
annual basi s. The
_ q 0 0 C S i 2018 b d
% of-TOme Debt SGeoravl}%% 6100%100%100% ezrollegs bond inoqthea
Payments | nctJ100¢1009 1009100% | obligation debt |
FY2022 data is collected between November 1, 2022 and Octoper

Measure | n
Fi nanMdeasure #FY20FY20 FY20FY20 The number off ma
weaknesses pluUs s
. deficiencies dome
# of Material WeakHes/se3 | I3 | X3 FY2021 Audit. |The
PIUS SlgnIfIC I Audi t i s expexcte
Noted in PriorActe 3 3 3 N/ A completed in |ear|l




Fi

nankRer f or mance

M a

Measur e | nS
Fi nanMeasure #FY2O0FY2O0FY2O0FY20
Al | 12 bank reconci
% of Monthly BlaGka|lR6éOo&he0%Lao%100% | completed on ti me
tions Compl et ed—witttip 15 Cal 15%f each molnth.
endar Days -EmabAc tM 100y 1009 1009 100 %
FY2022 data is collected between November (1, 2022 and October 3
Measur e | ns
The 2022 Directl|i onF
; ; : Mi ssouri responjdent
% of _Cltlzens ?ébbgg7tt5g,oe7_}%er7l%l 75 % averags8t%mfd a Unit e
Quality of Customer Sérvijce States national r .
from City Empl € € oS 0 . satisfacti & %aofrer a |
o EXCGIIe%%tLG?/o NPRI 73% N/ A Shactl om dare
*Data is obtained from DirectionFinder Survey, whi ch was noft ad
FYy2o022.
Measur e | nsS
nanMeasure #FY20FY20FY20FY20 As of October 2023
4, 2061 | ity bi.II.s g €
Percentage of| GouasltNd Mex s30% 30 % 20%87ﬁvfi at hAeCsHe uTthIellFtiyn‘
Signed up f ere bttty +—>rrt—2a Departmenf Iowered'
( ACH) PaymeAtsuaN/ Al 18% 19% 21% 20%or FY2023 alnd n
goal . Raising the
FY2022 data is collected between November [1, yY@a&Psamd |OctloblemsX




Devel opment

The Devel opment Depart ment is responsible for revie

reviewing compliance with al/l zoning regulations anc

pl at s, rezoning and completing site plan revisions,

also responsible for maintaining compliance of the

residenti al and commerci al constructi on, and the mai
Organi zational Char't

Development

Director

Building
Inspectors

Permit
Technician

Code
Inspector

(2)

Department Financi al and Budget S

Projec Adopt e

FY202: FY202.

Devel opment
Personnel Ser BiddbesB866 383,691 415,890 404,002 431,950
Contracted Ser¢ilc627 27,641 36,190 36,190 48,390
Commodities39, 550 52,773 61,140 53,646 67,590
Capital Outlhy683 3,167 1,600 2,106 1,600
Transfers Out - - - - 15,000

Grand Tt al $ 429,726 467,272 514,820 495,944 5



2022/ 2023
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Devel op-lARemtf or mance

Measure | n
I'n FY3®2e3s,i denti a
Devel op-WMemtsure FY20FY20FY2O0FY20 building perjmits
processed. Since A
Aver_age_# of Daé(‘?a]]B<et3_0e<en16< 5 < 5| the complete proce
Apgllcail?n f%r {;13 | Ssuancg o1 a permit for|res
er mi or e s d devel opment is |bei
DevelopmentA%C“ 10 4 4.5 4.5 [development is bel
FY2022 data is collected between November (1, 2021 and Octoper
Measure | n
I n _FYB_OEmmerci_aI
Devel op-llemtsure FY20FY20FY20FY20 building permits
processing. The c
Average # of Da Between < < permit application
Application for éaénaf Iszguanzc4 0210 2 process iSfIOETfO'
i inspectors rom a
Permit for Cam(r:’nte{ 25 17 24. 10 contractor called
Devel opment . .
Buil ding Technol oc¢
FY2022 data is collected between November (1, 2022 and Octoper
Measure | n
benchmar k < efhaglisn a
Average Number &POabDlyé Be-=2 < 2/ < 2 based upon clurr
t ween Request fand Asppotipe performance and n
for Commercial AReweNbpl 1.5 1.5 1 averages fromi | CWN
FY2022 data is collected between November 1, 2022 and Octoper




Devel op-lARemtf or mance M

Measure | n

Devel op-mMemtsure FY20FY20FY20FY20 Staff is recommen
N benchmar k < elaayjisn a

Average Numbe:r Cioofa,IRldq‘yA’ < 2| < 2 < 2 based upon curr
Iaestpvéecir}oae(ll‘uo}s Redsni(7e performance and r
averages from| | CN

Developmen1ACtLaM Al 1.5 1.5 1

FY2022 data is collected between November (1, 2022 and Octolber

Measure | n

Devel op-mMemtsure FY20FY20FY20FY20

St aff has seenl cor

- the days from|ins

Average Numberpoofalga%21< 34< 3B3B< 3B|voluntary complian

Bveotlwenetnarlnscpoe“c I|_on anid oroperty maintena

N y g FY2020 to FY202;
(Property Maint)e%%{‘nl( Yo 31 33 30

FY2022 data is collected between November |1, 2022 and Octolber




Devel op-lARemtf or mance M

Measur e | n

Devel op-iMemtsur e FY20FY20FY20FY20 )
Foll owing Stateg of

Average Numbejr rPa LS violation | aws|, r e

A < < < . .
Bet ween Inspecc%qgcln /ar L LA LA havela nui sance V|I
up ltddays to clomp

Voluntary Compl.,ila
Nuisance) Ca Pet' VANFR| 11| 13 | 13

FY2022 data is collected between November |1, 2022 and Octolber

Measure | n
FY20FY20FY20FYZ20 In FY2023, thel Ccit
and seP8odd enfor
% of Code Enfor GComé<ntl 5 slels®% 11% 11%ment cases. Ob| the
Resol ved Thr oupgh—t-eor—ar-d cases resulted]|in
CompliancelActU 25% 7% 9% | 2% ance (issued |cit.
FY2022 data is collected bet ween November |1, 2022 and Octolber




ma | Contro

The City oper aRevws Memgda nCl aws, which provides for the
have been i mpounded. Care is provided by city staff
adopted. The shelter is currently Il ocated at 1 Helywv
mai ntenance and care of the shelters and dogs.

Department Financi al and Budget S

Ani mal Control
Personnel Servi c-es - - - -
Contracted Ser v3,cle2s0 7,142 6,000 4, 456 6,000
Commodities 1,380 2,616 3,100 5,430 3,100

Capital Outl ay - - - -
Transfers Out - - - - -

Grand Tt al $ 4, 5500 9, 7$58 9, 1%00 9, 886




Seni or Ser vi

The Senior Center is a facility ofwepreadflby thga@Gitzpt whb
Center i s al so mad e availabl e t o t he public &or
Comprehensive Schedul e of Fees Listing for more infc«
the Senior Centerd oPrarckosnt& cRe ctrheeatGiotny Depart ment . The
West Main Street, just west of City Hal/l

Department Financi al and Budget S

Senior Services
Personnel Servi c-es - - - -
Contracted Ser v8,c0e6s2 7,855 16, 900 16, 900 29,260
Commoditiesll, 059 19,536 19,990 19,990 16,530
Capital Outl ay - - - -
Transfers Out - - - - -
Grand T&t al $ 19, 1821 27, 391 36, 890 36,890




ned Water & W

The Combined Water & Wastewater Fund accounts for r

wastewater operations in the City. Nearly 90% of CV
services, such as the sale of water and wastewater
related to daily wutility operations (repair and main
stations), capital i mprovement project s, debtti maym

expenses.

Beginning Fundd Bal andci§ 528, 1455 602, 507% 123, 7461$ 854, 956, 45"

CWWS Fund Revenues

Charges for Sérwildes828, 054, 73%, 070, 81%, 572, 56%, 909, 100

I ntergovernment al 805, 495 - - 100, 000

| mpact Fee®92,296 283,906 330,000 220,320 280,000

Ot her Revenu@&l, 193 79,769 35,000 42,000 42,000

I nterest Earndngsl 1,200 5,000 3,000 2,500
Transfers In |/ Debt Proceeds 3,900,000 - 4,350,000

Il ncrease in Customelr9 Dx3®mdsi 2s888 - - -

Tot al Revé&nues 4% 994 ,596% 227, 999 340, 815$4 837, 8B®3B,568 3,

CWWS Fund Expenses
Personnel SerlyiOcleds, 536, 069, 642, 271, 770, 264,678, 423, 410
Contractual Se®926c8&%1 748, 1381,569,327736,8502, 368, 930
Commodi ties619,2641,282,898, 018,058,633, 060,665, 040

Capital Outl ay /1,Dle5b0t, 3B&y 629, 5271, 933, 40D, 325, 3194, 908, 490
Transfers O2a@9, 180 245,340 277,560 277,560 338, 750
Tot al Exp8nses 3920, 234%$ 975, 639970, 1156%237,458704,

Net Change in Flund Ball&nOc7e4, 354 252, 463% 729, 2985)(399,056v¥,302

Ending Fund$Bal anc&$ 602, 506% 854, 953% 394, 446% 455, 381, 43/



2022/ 2023
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( Publ i c Wor

The Utilities Division of the Public Works Depart me.l
di stribution system, City sewer |l i nes, i ft stations
of t h®e wWategr treat ment® pwaatt e vaantde rt hter eG@ittme nt pl ant .
Smithville Lake.
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perators (2) Supervisor Wastewater O&M
Plant Technicians
W Operators (2) (3)
Water Plant
Operators (2)

g Ful-Time J

Department Financi al and Budget S



Transportation Sa

The Transportation Sales Tax Fund accounts for a 1/ 2

Per Section 140.120 of the City of Smithville Code
effective July 1, 1989. Transportation Sales Tax Fl
construction, reconstruction, repair, and mai-oowreendanc

parking |l ots, and bridges within the City.

Beginning Fundd Balancé& 762,606 462, 2650 354, 07$2 429, 407 5

Transportation Sales Tax
Fund Revenues

Sales Tax (0.5%8%), 177 608,121 589,713 642,650 667, 450

Ot her Revenue - 15, 826 - 4,130 1,500

Gr ant Revenue - - - - 500, 000
Transfers I n [/ Proce-eds from - - -

Tot al Revé&nues $ 587, 17%7 623, 9457 589, 71$3 646, 78,016

Transportation Sales Tax
Fund Expenses

Personnel Servi c-es - - - -
Contractual SeB38i, Og4d 3,721 185,010 60,000 40,000
Commoditiesd33,359 126,162 160,275 157,056 155,850
Capital Outlay |/ Debb, Pay¥mentés 917 356, 960 321,9271,503, 290
Transfers Out - - - - -
Tot al Exp&nses $ 887,524 656, 8080 702, 245 538, 98,369

Net Change in Fund Bal &n(c3e00, 34$7) (32, 85@8)12,532)107, 797(5

Ending Fund $Bal ance$ 462, 2680 429, 4087 241, 54%0 537,204



Sani tati on

The Sanitation Fund accounts f &r tpaymenrtngd frreeamctl h e gC

t he management of the annual Househol d HazarAmeursi cVa
Regi onal Counci |l , MARC) . The City currently contract
bul ky i-utpmsepiekces. The fund receives revenue from ¢
trash customer s. The MHansd twafruknedg hass aaldi mpelveenues rec

customer <char gedass poafyfnseentt st hteo Q3 RLy, the trash and recyc

Beginning Fundd Bal ancé 55, 4%3 6 62, 9%9 2 61, 2519 57,588

Sanitation Fund Revenues
Charges for SeBVR¢880 813,122 915,860 844,436 938, 757
Tot al Revé&nues $ 872,880 813, 12%2 915, 8650 844, 436 9

Sanitation Fund Expenses
Contracted Ser&6%,e324 818,526 900,600 844,050 931, 805
Tot al Exp#®nses $ 865,324 818,526 900, 600 844, 050 9

Net Change in Fwund Bal &nce 7, 585 6 (5, 4%04) 15, 2560 386

Ending Fund $Bal ance$ 62, 9%9 2 57, 5$8 8 76, 4879 57,974



Al ocati o

Speci al

The Special Al |
and the

ocation Fund is the
recipient of TI'F EATS
Revenues coll ected and
developer rei mbur sement

submitted by the devel

recipient of
(Economic

receipted for
requests for
oper for rei

mbur sement

K

prof
Activity T
the Special Al
eligible expen
are pre

Beginning Fund Bal8gnRéd 386,786 48,041 2,427,864 1,63
Special Allocation Fund
Revenues
Property Tax®k%, 537 189,505 195,000 209,948 220, 446

Sales and Use
Il nterest Earnings
Proceeds from Debt

12,000 -
I ssued, 068, 953 -

BHdlexL 841,016, 380510, 000 572,

500 588,000
500 60,000

82,

Tot al Revé&nues $ 380, 8251286, 838 705,000 864, 948 8
Speci al Al l ocation Fund
Expenses
Contractual Services 6,914,999700, 000 700, 000 500,000
Commodities - - - - -
Capital Outlay [/ Debt- Paymemnt8s 953 - 953,902 676,800
Transfers OQua, 295 1,808 3,000 3,000 3,000
Total Exp#&nses $ 2, 2%9545, 760 703, 0030656, 901, 17
Net Change in Fund Bal &nc378, 526041, 07 8% 2, 0300791, 954()3

Ending Fund $Bal ance$ 386, 7836427, 86 4%

50, 0%4635, 9110, 32



Commons CIlI D Fu

The Commons CID (Community | mprovement District) Furt
revenue generated from the Smithville Mar ket pl ace
Commons CI D Fund are subject to administrative cost s
expenses per the CI D Agreement . Requests submitted b

the Board of Al derman for approval

Beginning Fundd Bal a-nc & $ 297, 09%6 83, 7590 92,7181

Commons CI D Fund
Revenues

Sales and Use P&X¥edH96 350,439 380,250 380,250 396, 592
Total Rev8&8nues $ 297,09%6 350, 4339 380, 2580 380, 250 3

Commons CI D Fund
Expenses

Contracted Serviees 548,342 331,880 331,880 410,000
Transfers Out - 6, 475 3,738 3,738 3,916
Total Exp#&nses - $ $ 554,81%7 335, 61$8 335,618 4

Net Change in Fund Bal &nc2e97, 096( 204, 37%$8) 44, 6%$3 2 44,633

Ending Fund $Bal ance$ 297, 0936 92, 718128, 4262 137,351 1



Capit al mpr ovement

The Capital |l mprovement Sales Tax Fund is a 1/ 2 cen
2018 and sunsets on December 31, 2038. The sales t a:
operating and maintaining capital i mprovement s. Capi

transfer to the Debt Service Fund to provide support

Beginning Fundd Balancé& 347, 2750 254, 02%9 394, 4584 410, 774 6

Capital | mprovement Sal es
Tax Fund Revenues

Sales Tax (0.6%%), 009 692,937 672,435 728,750 752,750

I ntergovernment al Revenues - 488, 000 - 488, 000
Total Rev&nues $ 659,009 692, 9B%7160, 435 728, 75,024
Capital | mprovement Sal es
Tax Fund Expenses
Personnel Servic-es - - - -

Contractual Servi-ces 72, 368 109,000 116, 480 650, 000
Commodi ti es - - - - -

Capital Out#hag, 060 - 891,000 - 895,000
Transfers O342,190 463,824 355,370 354,845 361, 340
Tot al Exp8nses $ 752,250 536, 1B$2355, 370 471, 32590

Net Change in Fwund Bal &dnce( 93, 26410)56, 74$%5(194, 935)257, 426( 6

Ending Fund $Bal ance$ 254,029 410, 7784 199, 5139 668, 200



Debt Service -

The Debt Service Fund accounts for the accurmwlran ideerbt
principal and interest. Payments (expenditures) from
for debt i ssued by the City. The Debt Service Fund
sufficient enough to cover the first debt service pa
transfers. The Debt Service Fund receives revenues

| mprovement Sales Tax Fund to pay for long term debt

Beginning Fundd Balancé 231, 26%2 243,59%7 255, 934 255, 934 2

Debt Service Fund Revenues
Transfers BA2, 190 351,550 354,845 354,845 357,830
Tot al Revé&nues $ 342, 19%0 351,550 354, 84%5 354, 845 3

Debt Service Fund Expenses
Capital Outlay / Ded29 ,P&a55me3n3t9s, 213 343, 040 343,040 351, 333
Total Exp#&nses $ 329,855 339, 21$3 343, 040 343,040 3

Net Change in Fwund Bal &dnce 12, 3%35 12, 3337 11, 805 11,805

Ending Fund$Bal ance$ 243,59%7 255,934 267, 739 267,739 2



Pr

The Capital Projects Fund is util-yeed tonsatrwanhitord op
City. Revenue sources for the fund include procee
rei mbur sement s, and transfers n from other funds.
expenses related to the completion of t he Downt own
i mprovement projects. The fund also houses Traffic I

funds.

Beginning Fundh Bal anclg 261, 03 1%

20, 9%76181, 8565 183, 729 1

Capital Project Fund
Revenues
Ot her Revenue, 250 77,479 40,000 - 40,000
Charges for Servi-ces 100, 000 - - -
I ntergovernmehd @, 439 - - - -
Transfers In |/ Debt Procedd, 274 - - -
Il nterest - - - - -
Total Rev&8nues $ 296, 689 289, 75%3 40, 0500
Capital Project Fund
Expenses
Personnel Servi c-es - - - -
Contractual Semc8i, 66Y - - - -
Commodities - - - - -
Capital Outlay [/ Deb46®aymeln2t7s, 000 - 83,729 -
Transfers Out - - - - -
Total Exp&nses 1$536, 744 127 ; 0030 $ 83,7209
Net Change in Fund Ba(ll&n2c4e0, 0555 162, 7 5%3 40,080 (83,729)

Ending Fund $Bal ance$

20, %76183, 729 221,855 100,000 1



Par k & Stor mwat er S

The Park and Stormwater Sales Tax Fund accounts for
became effective October 1, 2020 through September 3
was created as a part of the FY2021 budget devel opr
purpose of operating, mai ntaining, funding, and/ or
control

Beginning Fundd Bal a-nc & $ 437,318 749,556 809, 380 9

Park & Stor mwater Sales Tax
Fund Revenues

Sales Tax (0.651%), 190 690, 960 672,435 723,750 752,750

I ntergovernment al Revenues - - - 181,000
Ot her Revenue - 11,000 - - -
Total Rev&nues $ 614,190 701, 96%0 672, 4335 723,750 9

Park & Stormwater Sales Tax
Fund Expenses

Personnel Servi c-es - - - -
Contractual Senrvi, 885 47,325 217,750 83,130 50,000
Commodi ties 8, 334 9, 062 - - -

Capital Qutlhag,203 273,511 280,000 466,200 971,000
Transfers Out - - - - -

Tot al Exp8nses $ 176,872 329,898 497, 750 549, 31B,002

Net Change in Fund Bal &nce $ 372,06%2 174,685 174,420

Ending Fund$Bal ance$ 437,31$8 809, 380 924, 241 983,800 8



The Vehicle and Equi pment Replacement Fund (VERF) ac
of th@&® Wehiycle fleet. The VERF was created as a part
process included the approval of an agreement bet wee
fwhit eoofrl eqeaih i ce vehicles for City use. I n recent yec:
vehicles through Enterprise Fleet Management to r ej
retaining a cash balance of at | east H$PD5eh@aGe@ itmet ke
if the City would decide to forgo the | ease agreemen

Beginning Fundd Bal a-nc & $ 25, 676157, 4060 184, 328 2
VERF Revenues
Sale of Personal Property &
Leased Vehiclbels 972 193,778 352,100 301,770 125,398
Transfers 14m, 000 175,000 70, 000 70, 000 249,000
Total Revé&nues $ 91, 972368, 77%8 422,100 371,770 3
VERF Expenses
Contractual Sermcbi, 2O$ 210,126 381, 750 329,883 423,547
Capit al OQutl ay - - 15, 435 -
Tot al Expense&s, 296 210,126 381, 750 345,318 423,547
Net Change in Fund2Bab®éce $ 158, 65%2 40, 3%50 26, 452

Ending Fund $Bal ance$

25, 6576184, 3288 197, 750 210, 780 1



NACARBES UND

The CARES (Coronavirus Aid, Rel i ef | and Economic Se
account for Feder al stimulus moneYy9 repaedemidc.inl me3
received $945,400 in CARES funding, which was distr.i
and expended all CAREs financi al resources and the

future anticipated revenues or expenses in FY2021 or

Beginning Fundd Bal ancé 588; 25%9 - $ - $ -

CARES Fund Revenues
Il ntergovernment al - - - -
|l nterest Earnings - - - -
Total Rev8nues - $ - $ - $ - $ -

CARES Fund Expenses
Personnel Servi 48 - - - -
Contractual Se2yilcd52 - - - -
Commodi tiesb56, 497 - - - -
Capital Out |48y 650
Transfers Oua39, 288 - - - -
Total Exp®nses $ 588; 2589 - $ - $ -

Net Change in Fund Bal #&#n(c5e88; 25%9) - $ - $ -

Ending Fund $Bal ance$ - $ - $ - $ -



on Fund

The &i Dpnation Fund was established by the Board of
donations provided to the City for both broad and s
Fund houses Legacy Fund donations, which was created
Park projects. The City is permitted to have a separt
whi ch donations are housed.

Beginning Fund Bal anc - $ $ 16, 5500 3,305

Donation Fund Revenues
Ot her Revenues - 3,305 10,500 21, 476 21,000
Tot al Revé&nues - $ $ 3, 3305 10, 5500 21, 476

Donation Fund Expenses

Capi t al Qutl ay - 20,000 15,672 15,000
Total Exp®&nses - $ - $ $ 20, 0300 15,672
Net Change in Fwund Bal &nce $ 3, 3305 (9, 500) 5,804

Ending Fund $Bal ance$ $ 3, 305 7, 0800 9,109



Ameri can RescUf&RMPFRANN d

Congress passed the ARPA (American Rescue Pl an Act)
governments as a 1&s platndefmitche TB@VIARPA appropriates

di stri buteinan ttltemeeoan wunits of | ocal government (NEUs
villages with a population under 50, 000. The City of
was distribution to the City of Smithville over the
utilize the ARPA funding for the Raw Water Pump St at
project (as seen in the five year Cl P). ARPA funds
FY2023.

Beginning Fund Bal anc & 1$089,550 953,273 880;215

ARPA Fund Revenues
I ntergovernménbota9, 138, 110, 128 - - -
I nterest 412 10,570 - - -
Tot al Rev&8nues 1$ 089,550 120, 698% - $ -

ARPA Fund Expenses
Capital Outl ay 1,330,033953,270 880, 215 -
Total Exp&nses - $ 1$330, 0333 953,270 880; 215

Net Change in Fund Ball&n0c89, 550 (209, 3350953, 2730)880; 215)

Ending Fund $Bal ancd$ 089, 5503 880,215 - $ 3-



Appointed Counsel

The Appointed Counsel Fund was established to provid
attorneys for-nleewerdeif eraadmaetisn who cannot pay for | eg:
have appointed counsel by Supreme Court rules or the
of fees in an amount per case of $1.00. An allocatio
and the remaining amount is deposited into the Appo
court to Clay County, the City no | onger collects th

Beginning Fundh Bal ancé 2, 7$9 5 2, 7%9 5 2, 0$45 - 545

Appointed Counsel Fund
Revenues

Fines and Forfeits - - -

Total Rev8nues - $ - $ - $ - $ -
Appointed Counsel Fund
Expenses
Commodities - 2,250 1,650 545 -
Total Exp#&nses - $ $ 2, 2%50 1, 6550 - 545
Net Change in Fwund Bal &nce $ (2, 250) (1, 6%0) - (545

Ending Fund $Bal ance$ 2, 789 5 545 - $395 -



Judici al Educat.i
The Judici al Education Fund was established to provi
muni cipal judges, and the judicial education and tra
di vision court. RSMo Section 479.260 authorizes the
all ocation of this amount goes into the Judici al Edu
the Appointed Counsel Fund. After the transfer of mu
these funds.

Beginning Fundd Bal ancé 3, 447 3, 447 3, 4547 3,447
Judici al Education Fund
Revenues
Fines and Forfeits - - - -
Tot al Revé&nues - $ - $ - $ - $ -
Judici al Education Fund
Expenses
Commodities - - - - 3,447
Total Exp®nses - $ - $ - $ - $
Net Change in Fund Bal &nce - $ - $ - $
Ending Fund $Bal ance$ 3, 447 3, 447 3, 4%4 7 3,447



Technol ogy Upgrad

The Technology Upgrade Fund was created to house fur

previous City of Smithville judge i mplemented the te
date. The collections of the technol dpglye au pbgar cagdaeis nf eTeh
monies are used to pay for computer equipment, scann
the technology upgrade fee and is beginning to utild@

Beginning Fundd Bal ancé 4, 807 2, 707 2, 4%7 4 2,032

Technology Upgrade Fund
Revenues

Fines and Forfeits - - - -
Tot al Revé&nues - $ - $ - $ - $ -

Technol ogy Upgrade Fund
Expenses

Commodities 2,100 675 2,474 1,400 632
Total Exp#®&nses $ 2, 1%00 $6 75 2, 4$7 4 1,400
Net Change in Fund Bal &nce (3, 2600) (6 75)( 2, 474) (1,400)

Ending Fund $Bal ance$ 2, 7%0 7 2, 083 2 $ - 632



D WI Recovery Fu

The DWI Recovery Fund houses the funds which recou
ordinances involving alcohol or drug related traff
rei mbur sement of state and | ocal |l aw enf orcement age
and individual which commits such an offense. The Ci
which includes maintaining and using breath testing
prisoner housi ng. BBac bDWImonbhts thee Creymbursed t hro

which is administered by Clay County, MO .

Beginning Fundd Bal ancé 10, 428 10, 5% 1 14, 312 14,612

DWI Recovery Fund
Fines and For f &ilt0s 4, 477 4,000 4,000 4,000
Tot al Revé&nues $ $910 4, 4$7 7 4, 0%0 0 4,000

D WI Recovery Fund

Commodities 777 426 12,000 12,000 5,000
Total Exp®&nses $ $7 77 $426 12, 0500 12,000
Net Change in Fund Bal &nce $133 4, 0$5 1 (8, 000) (8, 000)

Ending Fund $Bal ance$ 10, 556 1 14, 6%1 2 6, 3512 6,612



- s Tr et ne g -
The Police Training Fund houses funds which are asse
infractions, or vi ol ations of any criminal or traffi
assessment of a $2.00 surcharge in each <case. Thes
personnel empl oyees or those appointed by the City
enf orcement training surcharge revenue through cour:t
Clay County, Mi ssour i
Beginning Fundd Bal ancé 10, 830 12, 8514 14, 550 0 13,538
Police Training Fund
Fines and For f2e,i54s4 2,038 3,000 3,000 3,000
Total Rev8&8nues $ 2, 5%4 4 2, 0$38 3, 0800 3,000
Police Training Fund
Commodities 520 1,354 12,000 12,000 5,000
Total Exp®nses $ $520 1, 3%514 12, 0$00 12,000
Net Change in Fund Bal &nce 1, 470 $%684 (9,000) (9, 000)
Ending Fund $Bal ance$ 12, 8514 13, 5$3 8 5, 550 0 4,538



Sal

es Tax

The City of Smithvil BedT7b9%Weelard gl ensal tfaxofr atthei si st
effective for the State of Mi ssour i Clay Count
the Kansas City Zoo District also have rates e
2.500 %. For consumer activity occurring in the
UsS 169 Hi ghway), 9.hde75t%wvhath ranel udes a 1% Cot
| mprovement District (CID) sales tax.
City of Smithville - Sales Tax Rate Breakdown
State of Missouri 4.225%
Clay County 1.125%
City of Smithville 2.500%
Smithville Area Fire Protection District 0.500%
Kansas City Zoological District 0.125%
Smithville Marketplace (1% CID Sales Tax) 1.000%
Total Rate for Smithville Marketplace 9.475%
The City of Smithville total sales tax rate is
Sales Tax for the General Fund and three Speci a
have specific spending restrictions and are ro
pur poses. The fund summari es, seen | ater in ot
these monies may be spent.

City of Smithville
Sales Tax Distribution

Parks and Stormwater 1
Sales Tax
0.500%

Capital Improvement I I Transportation

Sales Tax

Sales Tax
0.500% 0.500%

%

% City Sales Tax
(General Fund)
1.000%

Total Sales Tax Rate Levied by City: 2.500%




Capital mpr ovement

The City of Smithville Capitalyebmprpdwermefnotr Rlaapn t@CI
Ciyinfrastructur e, facilities, and equi pment . The

addressing ¢her €mntt yneeds. A CIP is critical to achie
devel opment , i mpl ements the recommendations of ma st e
| arge capital invest ments. Whi | e master p Flebn sy eaarres )
devel opment plans that reflect communi-tgngeipkraniwwst
recommendations outlined over a five year period froc

pl anning document-ttomcomeldet amg Igomd s originating fr

Many of the capital i mprovement projects found in th
T Comprehensive Pl an

Wat er Master Pl an

Wast ewater Master Pl an

Transportation Master Pl an

Parks and Recreation Master Pl an

St or mwat er MastBer BRIdamnd Compl eted

f
f
f
f
f
f

Police Facility Needs Assessment

In 2023, Bl ack Chain|Link
Fence is Installed near t
Nei ghborhood Subdivisi

In 2023, New PVC Wat ejrl
Repl ace Aging Cast |Ir
Quincy Boulevar
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P Pl anning Process

the budget process beings, Staff meet to begin wu
nd capital projects. The City has three special S
I projects: the Transportation Sales Tax Fund, th
d Stor mwat er Sales Tax Fund. Ot her funds, such as
pital project spending and required separate sta
venues. To begin this process, the City Administr
scuss sales tax revenue projections and examinhe w
nd). This sets the stage for the prioritization a

ver al factors are considered when prioritizing a
dermen for funding in the Five Year CIP Pl an, whi

Projects Reducing Risk, Public Danger, or Pres:
Board of Al dermen Priorities

Master Plan Recommended Projects
Projectot Wibtult #li de Funding Opportunities (Cost
ProjectSecWiOshlsi de Funding

= =4 =4 -4 -8 -

Projects Contributing to the Economic Devel opm

ce these conversations occur, projects are sl otte
vi ews projected cashflows which illustrate whet he
guested projects. Puopdgedt dr ap e épde mtal ntgphte hwehrer e t he
tside of the Five Year CIP. The projects are reta
af f and the Board, but are not yet pl anned/ funded

projects are slotted into the CIP for fundin
and Finance Analysts prepare individual proje
roject, and the impact on opf€l ®t iPng| ®dech o RagEse
project and outline the soureC tgf offumdinmad edh
ing to fund the project. When appropriate, ma p ¢
clearly understand what areas of the City woul

e
k

T n =

t
r
e
c
I
r

® T =T

e Administration/ Finance office presents the prop
r initial consideration in May during the budget
mpl etes any necessary reivimkromevti @wt hem @QluRB ufsar (wé
rst budget workshop).



Fi ve Ye&8ry CGlulhding T

The Five Year Capital | mprovement Plan is primaril:
indicated by the pie chart bel ow. 70% of al | Cl P e;
wastewater related expenses. This number increases t
and wastewater i mpact cash. The Capital | mprovement

projects in the next Five years while the Tr amms@dotrheaa
Park and Stor mwater Sales Tax (PST Fund) accounts f
Taxes account for 25% of all CIP planned expenditure

CWWS - Water Impact
Projects
1%

T CWWS - Sewer
Impact Projects
2%

Combined / R TST Fund
Water/Wastewater Fund 596
(Non Impact Projects)

0
70% I CIST Fund
9%
l PsTFund
11%

General Fund

2%



| mpact of the CIP

The Five Year Capital | mprovement Pl an includes pl e
expenditures progra@mmedewht hng bbdge&€tityBel ow are ex
which reduce various maintenance and repair expenses

T The Annual Street Overlay & Maintenance Program r
repairing streets (pothole filling and patching).
understand which sections of City road are in the
replacement . Proactively fixing roads with ©poor P (
potholes or repeatedly patching certain areas of
funding to perform mil!] and overlay for areas pri o

1 The Downtown Streetscape Phase 111 project, schedu
to rebuild curb and gutter and mil|l and overl ay s
project includes the addition of brick and bl ack |
Over ti me, mai ntenance costs wil/|l |l i kely increase

of replacement

T Waterline replacement and i mprovement projects are
and wastewater |l i nes, much of which are subject t o
utility customers. Publ i c Wor Kcsu rdeaun tabsneueesr troe hcaoba rl d

program which seals the aging wastewater pipe and

The City contracted with Pavliehnf®e i tNa rcaOgnet nieartiu e-gpl Wwieot B S AK
Ilnc. for the completion ofewAe pehgbitikation and manh
Mai ntenance Program in whichPit@egntpherfovrimker breakdown o
crack sealing to prevent f umambheo! edse gtrhardoattdho na arnedl i ni ng p
extend the |life of the road.greater structural integ



Gl ossary of

Assessed V.Zhe avaloure of property for tax | evy purpos
Clay or Platte County Assessor, who is charged with
a formula set by the State of Missouri.

Bal anced Mubdugdegtet in which the expenditures incurre

by revenues. A budget is balanced when current expen

Board of Allhdeergm&erning body elected by the citizen:
direction for the operations of the city.

Bon@&: written promise to pay a specified sum of mone:

specified date or dates in the future (the maturity

Bond Couwvindawyer who writes an opinion on a bond to

its i ssuance.

Bond RaTthiengal cul ation of the probably that a bond i
which i mpacts the interest rate at which the bond is

BudgaAtfinanci al plan, for a specified period, of opec¢

expenditures with the services to be provided by the

Budget Ad)] Omdanmgeerst to the current budget on a depart

overal/l budgeted amount for a budgeted fund. These ¢
Budget AmecCHhamrgéds to the current budget on any | eve
amount for a budgeted fund. These changes require Bo

Budget CaThenda&hedule of key dates that the City fol
budget .

Budget Dodheewrdi:tten instrument used by the City to
the citizens.

Budget MeTshsea @®ppeni ng section of the budget present ec
the citizens of the City with highlights of the most

Budget Or d'iheaaofcfei:ci al enact ment by the City Council
authorizes staff to obligate and spend revenues.

Budgeted Péertheonumber of employee positions authori z
be filled during the course of the budget year.



Gl ossary of

Comprehensive Annual The noafrfdicd al Rammuatl: report of
the conclusion of the budget year.

Capital: ABguitpamnent vehicles of significant value ani

Capital | mpr aoavdAmpindn Pfloan capital i mprovements to be
of years ttoermmeedadiotnagl needs of the government.

Capi tal: Oluntel agquisition of capital assets which hau
useful economic |life of more than one year.

Capital Proj dcfenducrceated to account for the finan
acquisition or construction of major capital facilit

Cash Bal eNederevenues over expenditures from prior f

Certificate oA demptosiintstfr Gment i ssued by a bank t ha
which interest rates are set by competitive forces i

Certificate of P®Arformpoft lease COévyenue bond that
in a stream of | ease payments, install ment payments
construction of specific equipment, |l and, or facilit
security and often carry Batgiemes atthatbldargeth elnow adn na

Communi ty | mprovemeAt p®liisttirciadt s ¢fbedriDgf:st onoobpormnahnd
organized for the purpose odski haoscingi eswiade eanhagél
policies and public services relative to the needs o

Charges f orRevemwiecderived by charging a fee only t.

Commodi It ems that are consumable or have a short | i

fuel, natwural gas)

CompetitiThe Wse:of a sealed bid process where the b
the vendor for the good or service sought by the pur

qualifications, price, and ter ms.

Consumer Pri ceAlsitdaax st C€al) :description of price 1|e
Labor used as a measure of the increase in the cost
ContractualCosharacteal: services are typically fees

|l egal counsel, advertising, auditing, testing, servi



Gl ossary of

Debt Service Re@uwiyrreadnfpayments for principal and in

Debt ServiAckubdgetiled fund established to account for
the paymetqhermf debobhgprincipal and interest.

Dedi cat eTaxésaxthat are |levied to support a specific

Del i nguenTaxlieasx ach:at remain unpaid after the due dat
attached.

Depart Aeméajor administrative unit of the City which

more operating divisions.
Depr eciTahtel pmrocess of recognizing the physical deter
Di vi sAnomrganizational wunit of the City that indicat

Economic Activitgohaofest heEAEBeénue from sales taxe:
activities within a Redevelopment Project Area which
(EATS are currently applicable to the Smithville Mar

Empl oyee BComafribations made by the City to meet cor

benefits, in&lslbang oheS&€citgl Security and various m

Encumbr daheecommi t ment of funds to purchase an item

set aside funds to pay for future cash expenditures.

Enterpri Aefbnddestabli shed to account for operation
recovering costs incurred to provide the service.
ExpendiAt deerease in the net financial resources of

services.
ExpenSee t he Exfpiemidii.itawnm e

Financi al AAprvafsesrsi onal advisor offering financi al
pertaining to a proposed debt issuance who is not pa

Fiscal AYR2r monmeh period by which state and | ocal
respective revenues and expenditures.

Fines and FReveeniuteisr generated from fines and penal't
of fenses and violations of City Ordinances.



Gl ossary of

Franchi sAe f eéexpaid by public service -afvayitoedeffiovert
services.

FudTh me Equi valAeway (tFol lmeasude i avoeé mglmeynee i n an act
generally calculated by #henedpoismali oeag wiov &li emmgt 20 f0 8®

Fundédn accounting -bathanhgi wgt beta ®€l Accounts that recc
specific activities or government functions.

Generally Accepted AccounUniforimr minmiinunm sta@addadrds
accounting and recording, encompassing the conventio
accounting principles.

Government Accounting St alrhceaodgamiozaatd onGabB&t :for

standards for government al uni t s.

GASB ©BHe comprehensive overhaul in state and |l ocal ¢
in June 1999 which requireds sriegparftiicnagn to fc hRainngaensc iianl a
Manage@medDi scussion and Analysis for State and Local

entities present 1) government wide financial statem
the flow of all economic resources and 2) government
based on the modified accrual accounting basis and t
General Thenfdund used to account for all financial r
accounted for in a separate fund.

Gener al Obl I gvutnii cnhp @&lo nbdoonds back the full faith ani
further borrowing power) of a municipality, repaid w

property taxes and sales taxes.

Government Finance Offil ceAr prbobesgiioantaillomr g &miOzAat:i

financial personnel and associated interested indiuvi
governments in the areas of accounting, audi t, cash
general finance.

GramMt contribution by a government or other organiza
I nterfund Trannssffeear 8f resources between two funds o

I nterest Rewemiuregderived in a year from the investm
specified by the City investment policy.



Gl ossary of

I ntergover nmenRevMenRieveeceiived from Federal, State,
as a school district.
LevV7he i mposition or collection of an assessment of

activities.

Licenses, Per mRéwvenuernsd clotbected by the City from i
rights or privileges granted by the City.

Line | temBuwdgkedet hat i s prepared on the basis of ini
spent for specific types of revenues (examples inclu
mai ntenance) .

Mi-dmer i can Regilonal Seawrsi as (tVMWeR@)s'soci ation of Ci
and the metropolitan pl anmitreg Karngarmnsi zCattiyomrm efgaront.he b

Materials amnfkpendabliesoperating supplies necessary
activity.

OperatingThatd gpeotr:ti on of the annual budget that pro
operations of government. Capital i mpr dovretmiebmet pr oj ec
expermnge® excluded from the operating budget.

Operating HBhepecoests:for personnel, materials, and eq
function on a daily basis.

Operating Rwenwdesnueceived by a government that provi
for daily operations of the City.

Ordi nam deor mal | egislative enactment by the governin
force and effect of | aw within the boundaries of the

Pass Througmnm d&acnodunti ng -batbanygi wgt beaa sé&l Accounts t

expenditures and acts as a cash conduit for a second

Popul ar Annual Fi macompid ehlReenpsdivte financial report
easily understandable to the gener al public who do n
PrincThmelftace value of a bond, exclusive of interest
Prior Year EnOhilmbgragzrn omas:from previous fiscal years
contracts, or salary commitments which are chargeabl
appropriations is reserved. They cease to be encumbr

terminated.



Gl ossary of

Propert yRevaexneuse's derived from the | evying of taxes
the City I|imits. Property tax@saaseskedi #dl aecording
Property The &mduwent per $100 of value that will be

limits. The tax rate must be adopted by the City Cou

Publ i ¢ Hee aroirmal proceeding held during a Board of /

received testimony from all interested parties, incl
ReserAneaccount used to indicated that a portion of
reserve is typically held in ordern meo undwargeu reantniecie
Resol uofifoincii al action of the City Council directing
formal than an Ordinance and have | ess weight of | aw
ResourToetsal financi al amount available for appropri e
transfers, and beginning fund bal ances.

Ri ght oTheWapwyr mitted right to pass over or through |

ri edway (ROW) is the strip of land in which faciliti:eé
infrastructure are installed and maintained.
Sal es ATaax i mposed on the value of goods sold withi

the voters within the City. The tax is collected by

TaxeCompul sory charges | evied by a government for th
common benefit of all the peopl e.

Use TAaxax imposed on the value of goods purchased o
used, stored, or consumed in the City. Use taxes are

and in this manner, a use tax acts as a compl ementar
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